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NMpearosop

EBponckaTta Mpexa Ha jaBHu agmuHucTtpauun (EYTAH) e HedopmanHa Mmpexa Ha ['eHepanHuTe
AVPEKTOPU OArOBOPHU 3a jaBHUTE aAMMHUCTpauMM BO 3eMjuTe-uneHkn Ha EBponckata YHuja,
Eeponckata komucuja (EK) n Ha semjute- Habrbyoysaun. MpexaTta paboTtu 3gpyxeHo 3a Aaa
06e3befaT BMCOKOKBANMUTETHM jaBHM YCIyrM 1 agMuHmucTpauum Bo EBpona.

3HaueweTo Ha EYIAH nexu Bo HejsMHaTa CBPTEHOCT KOH MAHMHATa U CNoAerlyBake UCKYCTBa 3a
npeansBuLMTE CO KOM Ce COOYYBa jaBHaTa agMMHUCTPaUUja Ha HaLMOHANHO U Ha €BPOMCKO HUBO.
3aegHnykaTa pamka 3a npoueHka (LLA®) e HajBuanMBMoT NPOU3BOA 04 MpexaTa, CO jaCHO BNujaHne
BP3 TOa Kako ce npoueHyBa 1 nogobpysa KBanuTeToT Ha jaBHUTE agMuMHUCTpaumm Bo EBpona. OBoj
Mogen noyHa Aa ce ynotpebysa n Haasop oA EBpona, a co Toa BnujaHueTo e ywte noronemo. Bo
2019 rognHa uma 4.100 pernctpmpanm kopmucHuumn Ha LJA® Bo 3emju BO 1 BOH EBpona.

Hosuot CAF2020 e netta Bep3uvja Ha oBoj mogern. OcHoBaTa Ha MOAENOT Ce TEMENN Ha AOKaXaH
mogen Ha LA® koj Gewe nywteH Bo ynotpeba Bo 2000 roguHa. LA® e npsata anatka 3a
yrpaByBatbe CO KBANUTETOT KOja € pasBMeHa Of jaBHUOT CEKTOp U € Au3ajHupaHa KOHKPEeTHO 3a
HeroBuTe NoTpedbun. CTaHyBa 360p 3a onwT, e4HOCTaBEH, AOCTarneH MogeN Koj e neceH 3a ynotpeba
3a cuTe opraHusaumm of jaBHuoT cektop. MogenoTt Ha LA® e pesBugupaH u npucnocobeH 3a
nogobpo ga oAroBopy Ha pasBojOT U eBonyuMjaTa Ha jaBHOTO YnpaByBake W OMWTECTBOTO.
Axypuparbata Ha oBaa Bep3vja CAF2020 BornaBHO ce ogHecyBaaT Ha gurnTtanuaaumja, arumnHocT,
OAPXNNBOCT U PA3HOBUAHOCT.

OBaa HoBa Bep3uja e nNnoj Ha UHTeH3MBHa copaboTka Mery HaunoHanHute kopecnoHaeHTu 3a LA
of, 3emjute-uneHkn Ha EBponckata YHuja. lNMputoa, ocHOBHa rpyna npe3ege 3agaya ga ro peevaupa
LIA®. Bo oBaa npunuka 6u cakane ocobeHo aa um ce 3abnarogapvme Ha ABcTpuja, benruja,
duHcka, UTtanuja, MNoncka u MNopTyranuja, nogapxaHu og EBponcknoT pecypceH ueHtap 3a LA n
on EBponcknoT MHCTUTYT 3a jaBHa agmuHuctpauuvja (EWMA). lMpouecoT ucto Taka MHOry ro
npomoBupaa lNpeTtcegatencrearta co EY og EctoHunja, Byrapuja n PomaHuja.

KBanuTeToT Ha jaBHaTa agMUHUCTpaLMja 1 Ha YCIyruTe Kou ri Hyau ce oLeHyBaaT cnopes HUBHOTO
BNuWjaHWe BP3 KBaANUTETOT Ha XMBOT Ha nyreto. Llenta Ha mogenot LIA® e ga rm Boau jaBHUTe
OopraHn3aumm KOH NOCTUrHYyBah-e Hajaobpu MOXHU pesynTaTu.

Oxkony mogenot LLA® nva aktusHa 3aegHuua. Mpexarta Ha HaumoHanHu kopecnoHaeHtu 3a LA® e
3agomkeHa 3a 06e3benyBarbe CUNEH N axXypypaH MOAEN, a LuMpokata Mpexa Ha KOPUCHULU U
Kpenpa KOHKpeTHUTe edeKkTU Of KOPUCTEHE Ha MOAENOT BO HWUBHUTE opraHusauuun. HueHute
eKkcnepTmnsa n 3Haewe ce cnogenysaart Ha HacTaHu 3a EBponckute kopucHuum Ha LLA® n Bo gpyru
npuroan Bo KOU ce cpeTHyBaaT ,npujatenute Ha LA®“. NnjagHnum opraHusauum Beke ro ycsouja
MOAENoT U [OoKaxaa Aeka (PYHKLUMOHMpA; CTOTUUM Nyre 3aedHO MpUCYCTBYBaaT Ha €BPOMCKM
HacTaHu. Co oBaa peBuanpaHa Bep3aunja Ha CAF2020 cecpaHo rv nokaHyBame cuTe Aa ce npuknyyaT
BO 3aegHuuaTta Ha LIAD!

CekpeTtaTujatoT Ha EUPAN 5! HoemBpu, 2019 rogmHa
(XpBatcka, ®uHcka, Mepmanuvja, Pomanuja, EBponcka komucuja)

1 Cekpetapujator Ha EUPAN 5 ¢yHKuUMOHMpa Ha 6a3a Ha poTauuja 1 cekoraww ro ¢opmmupaat nocTOjHOTO M MMHATOTO NpPeTceaaTesCTBo,

ABeTe AHW npeTceaatencrsa n EBponckata KOMMCMja.
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CoppxuHa Ha mogenot LUA®

OEOUHULINJA

3aegHuykata pamka 3a npoueHka (LLA®) e mopen 3a LEenocHO ynpaByBawe CO KBanuTeToT 3a
camonpoLieHKa, pasBMEH Of jaBHMOT CeKTop 3a jaBHMOT cektop. Mogenot LIA® e GecnnateH u
AocTaneH BO jaBHaTa cdepa 3a Aa UM Ce MOMOrHe Ha OpraHusauuMuTe Of jaBHUOT CEeKTop Aa ro
nogobpaT HMBHMOT YYMHOK. [u3ajHupaH e 3a ynotpeba BO cuTe AenoBU Ha jaBHWOT CEKTop U e
NPUMEHNUB Ha HaLMWOHAaNHO/COjy3HO, permoHanHo u nokanHo Hueo. Mako LIA® Gewe passueH BO
€BPOINCKN KOHTEKCT, Koja 61no opraHv3aumja BO CBETOT MOXe Aa ro ynotpebysa.

LLA® e pen op cemejcTBOTO MOAENU 3a LENOCHO ynpaByBawe co kBanutetoT (TQM) n Gewe
nHcnupmpaH og MogenoT 3a M3BOHpeAHOCT Ha EBponckaTta doHaauuja 3a ynpaByBH€ CO KBanuMTeToT
(EFQM®). CtaHyBa 360p 3a MOen Ha ynpaByBahe CO YYMHOK KOj MMa yrora Ha ,koMnac" co Koj ke um
ce NOMOrHe Ha pakoBOAUTENMWTE Aa ro HajaaT NaToT KOH n3BoHpeaHocT. Mpeky rpadmykiTe Npukasn rm
ob6jacHyBa NPWYUHCKO-MOCNEANYHMOT OAHOC Mery opraHu3aumuckuTe daktopn M pesyntaTtute og
YYMHOKOT.

LA® ce Temenu Ha npemucata fgeka OASIMYHM pe3ynTaTM BO YYMHOKOT Ha opraHusauuute,
rparaHuTe/KnMeHTuTe, NyreTo M OMWITECTBOTO CE MOCTUrHyBaaT MpeKy BOACTBOTO KOE M'M Haco4yBa
cTpaTervjaTa, NnaHWpakeTo, NyreTo, NapTHepcTBaTa, pecypcuTe W npouecuTe. Ja pasrneaysa
opraHusauujata of pasfiMyHK arfim UCTOBPEMEHO: XONTUCTMYKM NpUoa KOH aHanmaa Ha Y4MHOKOT.

Mopgenot Ha LUAD

OBO3MO>XYBAYU PE3YNTATU
[ 3.Jlyre — I— 7.Pe3ynTtaTtu BO oAHOC Ha nyre |—
I |
2.Ctpateruvja n 6. P 9. PesynTaTt BO 0jHOC H
5.Mpouecu . PeayntaTu opneHTMpaHu KoH . \ IHOC Ha
1.Boacteo — ANaHpakbe — pou — H
rparaHu/KnneHTn ycnewHocT Bo paboTeweto
| |
— 4.Ha§;’2$gg;'8a " — 8. PesyntaTi BO 04HOC Ha —

onwTecTBeHa 04roBOPHOCT

NHOBALIMNJA N1 YHEHE

CTtpykTypaTa og OeBeT nonvka rv ogpenysa rnaBHUTE acrnekT Ha koun Tpeba ga ce obpHe BHMMaHue
npu cekoja aHanusa Ha oapefeHa opraHusauuja. Kputepuymnte 1 oo 5 (oBosmolkyBauum) rm ondakaat
pakoBOAHUTE MPaKTUKKM Ha opraHusauujata. Co HMB ce yTBpAyBa LUTO NpaBu OpraHusauujata U KakoB
npvog npuMeHyBa BO Hej3vHUTe 3adaydv 3a Aa rv NOCTUrHe nocakyBaHuTe pesynrtatu. Bo kputepnymmte
6 0o 9 ce mepart pe3ynTaTute NOCTUrHATU BO OAHOC Ha rparaHuTe/kKNnueHTuTe, NyfeTo, onwTecTBeHaTa
0OroBOPHOCT U ycnewwHoTo paboTere, NPeky Mepere Ha nepuenuujata u Ha YYMHOKOT.

Cekoj KpuTepuym e pasnoxeH Ha Hu3a noTkputepuymu. lNpeky 28 kputepuymm ce naeHTudukysaat
rmaBHMTE Npallaka WTo Tpeba Aa ce pasrnegysBaar npu NpoueHka Ha opraHusauuja. Minyctpupanu ce
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CO NMpUMepW NPeKy Ko nogeTarHo ce objacHyBa cCoApXXuHaTa Ha NOTKPUTEPUYMWTE U Ce yKaxyBa Ha
MOXHM obnacTtu kou TpeGa Oa ce 3emaT npeasui 3a Oa Ce UCTPaXW Kako agMuHWUCTpauujaTa
ucnonHysa Gapatarta HaBedeHW BO NOTKPUTEPUYMOT.

Oswve npumepu npetctaByBaaT Jobpu npakTukn wupyM EBpona. He ce cute peneBaHTHM 3a cekoja
opraHusauuja, HO Ha MHOry o HMB Tpeba ga ce obpHe BHUMaHWe Npu camonpoleHka. iHTerpupaweTto
Ha 3akny4youuTe of npoueHKata Ha OBO3MOXYBauuTe U KpUTEPUyMUTE 3a pe3ynTtaTti BO pakoBOOHUTE
NPaKkTVKN r0 COMMHYBaaT KOHTUHYMPaHWOT LUKMIYC Ha MHOBALMKU M y4eHe KOj € NpuapyXeH Aen Ha
opraHusaummMTe BO HUBHOT NaT KOH M3BOHPEOHOCT.

Co aganTupare Ha MpumepuTe 1 Ha ja3uKoT, 6e3 npuToa Aa ce mogudmumpa cTpykTypaTta Ha Mogenor,
ce nedmHMpaa CEKTOPCKM Bep3um Ha MoAenoT 3a uMmnnemeHtauujata Ha LA® ga 6upe nonecHa u
noedekTnBHa 3a cekoja opraHusaumja. Og 2013 roagnHa noctom esponcka Bepsuja , LA® egykaumja
a MHOry Opyru cektopu 6ea pasBueHM Ha HaLMOHamnHO HMBO (Ha Np. 3a opraHu3auum kou paboTtaT BO
obnacTa Ha nNpaBaaTa, 3a YHMBEP3UTETK, 33 OMNLUTUHK).

LEN U NMPUOOBUBKU

Llenta Ha LUA® e na 6Guae katannsatop Ha NpoLec Ha LiernocHa npoMeHa BO opraHusaumjaTta.

Llenta e ga ce oBo3amoxat nogobpu ycnyru 3a rpafaHute, dbuaejkn umnnemeHTtaumja Ha LLA® nomara
[4a ce 3rofieMmn KBanuTeToT Ha yCNyrute 3a KNMeHTUTEe, a Co Toa U Aa ce 3rofieMun 3aJ0oBOJSICTBOTO Ha
rparaHure.

MM nomara Ha jaBHUTE agMUHUCTpaL M aa:

1. BoBepat Kyntypa Ha U3BOHPEAHOCT;

2. MpOrpecvMBHO fAa ja uMnnemeHtuMpaat norukata Ha [emuHrosuot uuknyc (MITAHUPAJ,
HAIMPABW, MPOBEPW, OEJTYBAJ);

3. ro cnposegaTt npoLecoT Ha camonpoueHka 3a fda obesbepgaT LenocHa npoBepka Ha
opraHusaumjaTta;

4. wn3roTBaT AujarHosa Koja rm npukaxysa cUrHuTe cTpaHu n obnactute koun Tpeba aa ce nogobpar,
CO LITO Ke ce NOMOrHe Aa ce gedunHmMpaaT akTMBHOCTUTE 3a NogobpyBamse.

JononHUTEeNHoO, MHOTY KOPUCHULM T Npeno3HaBaaTt cnegHuTte npugobusku og LLA®D:

HanpaBeH 3a noTpe6uTe Ha jaBHMOT cekTop: LIAD e eBponcku moaen 3a ynpaByBake CO KBANUTET,
pasBuWeH 04 jaBHUTE aAMUHUCTPaUMK, 3a jaBHUTE agMUHUCTPaLNN.

3aegHMYKM ja3uk: VIM OBO3MOXYBa Ha MepcoHanoT U Ha pakoBOAMTENWUTe fa uMmaaT 3aefHUYKU U
KOHCTPYKTMBHM AWUCKYyCMM 3a npobnemute BO opraHusauumjata. [MpomoBupa Aujanor n yvewe of
HajgobpuTe Npumepwu oA NpakTukaTa Mery jaBHUTE agMUHUCTpaLun.

Bkny4dyBawe nyfe: [NpouecoT Ha camonpoLeHKka e OCHOBa 3a CUCTEMAaTCKO BKNydyBawe nyre BO
npouecoT Ha nogobpyBare Ha opraHu3auujaTa.

NMopobpyBamwe Koe ce Temenu Ha gokasu: M NOTTMKHYBa OpraHuM3auuvMTe Of jaBHMOT CEKTOop Ada
cobupaaTt u edbeKTMBHO Aa KopucTaTt MHopmMauun 1 nogaTouum.

Hema HapBopelHu Tpowouu: LIA® e 6ecnnaTteH n e npomoBuMpaH o EBpONCKNOT pecypceH LueHTap
3a UA® 1 og MpexaTta Ha HauMoHanHn KopecnoHaeHTn 3a LAD.

Mpouenypa 3a HagBopeweHa npoBepka: Bo 2009 rogmHa, Mpexata 3a UA® pgeduHupawe
3aegHuyka npouegypa 3a daBawe npenopaku of HapgsopewHu OueHyBaum Ha [poBepka, 3a
noHaTaMOLLEH Pa3BOj Ha OpraHu3auujaTa 1 3a HejsMHO Npeno3HaBame Kako edpekTnBeH LJAD KOpUCHUK.

10.07.20
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MoHaTamy, esponckmnoT mogen CAF2020 rv BknyyyBa Hay4yeHUTe Nekumn n pesyntatuTe of cnegHoBo:
Toolbox — Quality of Public Administration, EBponcka komucuja, 2018 roguHa

Embracing Innovation in Governments Global Trends, OELL 2018 roanHa

OECD Declaration on Public Sector Innovation, 2019 roguHa

The Principles of Public Administration, CUTMA n OEL[], 2019 roguHa

EPSA — European Public Sector Award, EVIMNA

Observatory of Public Sector Innovation (OPSI), OELL

OOo0O00OO0

NMPAHUMIMN HA UBBOHPEOHOCT

Kako anatka Ha LYK, LUA® rv npyumeHyBa OCHOBHUTE KOHLENTU HA N3BOHPEAHOCT, KaKo LUTO NPBUYHO
rm geduHupa EsponckaTta doHaauuja 3a ynpaBsyBawe €O kBanutetoT. LLAD rn npeHecysa BO jaBHMOT
CeKTop ¥ UuenuM KoH nogobpyBawe Ha YYMHOKOT Ha jaBHMTE oOpraHu3auum Ha Taa OCHOBa.
MmnnemeHTaumnjaTa Ha OBME KOHLEMTU ja cO3faBa pasnukaTta nomery TpaguumoHanHa GupokpaTcka
jaBHa opraHu3auuja u opraHmMsauuja Koja ce CTpeMu KOH BOBEyBaHE KyNnTypa Ha KBanuTeT Ha YYMHOK.

OpWEHTUPAHOCT KOH

pesyntatu

OnwrectBeHa Dokyc Ha
OAroBOPHOCT rparaHu/knmeHTn
NMnPUHL MM
PasBoj Ha H A Boacteo u
napTHepcTBa M3BOH PE,D,HOCT [ocrnefHocT BO

MocTojaH npouec YnpaByBame co

Ha MHoBaLMM U
npouecu n co daktn
nopobpysare Pa3Boj 1 Bkny4eHocT

Ha nyre

OcHoBaTta Ha mogenoT LLA® e camonpoLleHkata Ha opraHusaumjaTa, a co Toa M nodeTHaTa Toyka 3a
ceondateH npouec Ha nogobpyesane. Mako LUIA® BornaBHO ce hoKycupa Ha OLieHKa Ha YYMHUKOT U Ha
ynpaByBakeTO 3a Ja Ce OBO3MOXW nogobpyBare, KpajHaTa uen € ga ce npugoHece KoH 0o6Gpo
ynpaByBare. [JobpoTo ynpaByBake 3ano4yHyBa CO 3aeQHUYKM NPUHLMNK/Bpe4HOCTH, kou Tpeba aa ce
3emart npegsug npv npoueHkarta. emHuummte n TepMrMHonornjata Ha BpeaHOCTUTE Ce pasfnnyHu BO
pasnuYyHn agMuUHUCTpauMK, Aypu U ako TemuTe ce noBTopyBaaT. Cenak, 3aegHW4YKMOT E€BPOMCKU
KOHTEKCT e BaxkHa pedepeHLa 3a kopucHuunte Ha LAD, 3emajkm rv npeasua 3aeAHUYKUTE BPeOHOCTH
W NPVHLMMN Ha jaBHUOT CEKTOP.
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MpuHumn 1: OpujeHTaumnja KOH pe3ynTtaTu

OpraHunsauujaTta ce dokycupa Ha pesyntatute. Pesyntatute ce nocTurHysaar, CO LUTO CUTE YMHUTENUTE Ha
opraHusauujaTa (opraHu, rparaHu/KnuMeHTn, napTHepu 1 nyre kom paboTtaT Bo opraHu3auumjaTa) ce 3a40BOSHN BO
O[HOC Ha Lenute Kou bune noctaBeHu.

MpuHuMn 2: POoKyc Ha rparaHn/KNneHTH

OpraHunsauujata ce ¢okycupa Ha noTpebuTe Ha MNOCTOjHUTE U Ha MNOTeHuujanHuTe rparaHu/knneHtu. n
BKIy4yBa BO Pa3BojoT Ha MPOM3BOAM W YCIyri, Kako U BO NOAOOPYBaHETO Ha HEj3VHUOT YUMHOK.

MpuHumn 3: BoacTBo 1 focnefHOCT BO HamepaTta

OBoj npuvHUMN M 06eanHyBa BU3WOHEPCKOTO M MHCMMPATUBHOTO BOACTBO CO [OCMNEAHOCT BO HamepaTta BO
OKONWHa LWWTO ce MeHyBa. JlngepuTte BocnocTaByBaar jacHa MMCKja, Kako 1 BM3Wja 1 BPeOHOCTU, TMe BOeAHO ja
KpeupaaT 1 ja ogpXyBaaT BHaTpelLHaTa OKOMMHa BO Koja NyreTo ke moxaT Aa buaaT uenocHO BKMyYeHu BO
OCTBapyBaHETO Ha LiennTe Ha opraHusauujata.

MpuHUMN 4: YnpaByBawe co npouecu u co aktm

OBa Hauerno ja Bogu opraHusauumjata of NepcrnekTMeBa Ha Toa [eka NocakyBaHWOT pesynTaT ce MoCTUrHyBa
noeuKacHO Kora COOABETHUTE PECYPCU U aKTUBHOCTM Ke ce ynpaByBaarT Kako npouec, a e(heKTMBHUTE OATTYKM
ke ce 3sacHOBaaT Ha aHanMsaTa Ha NogaTouy U MHdopMaLumu.

MpuHumn 5: BknyyyBawe Ha nyreTo U HMBEH pa3Boj

JlyfeTo op cuTe HMBOA Ce CyluTMHATa Ha opraHu3auumjaTa, a HUMBHOTO LIESIOCHO BKIyYyBakbe OBO3MOXYBa
HUBHMTE CNOCOGHOCTM Aa ce kopucTaT 3a Npuao6uBKY Ha opraHusaumjaTta. MNpugoHecoT Ha BpaboTeHUTe Tpeba
[a ce MaKcMmmampa MNpeky HUBHO BKITyvyBakbe M PasBoj Ha HUBHUTE CNOCOBHOCTW, KaKo U Mpeky Kpeuparse
paboTHa cpefduHa koja ce OAMMKYBA CO 3aefdHWYKM BPedHOCTM M CO KynTypa Ha nosep6a, OTBOPEHOCT,
3ajakHyBatbe M NpenosHaBakbe.

MpuHumn 6: KoHTUHYMpaHo y4Yewe, UHOBaUuM 1 NofobpyBame

M3BoHpeaHoOCTa ja npeamsBukyBa coctojbata Ha cTaTyc KBO M OOBedyBa A0 NMPOMEHA MPeKy KOHTMHYMpaHo
yyerse 3a Co3faBare MOXHOCTU 3a MHOBaLMU 1 3a nogobpyBame. 3aToa, KOHTUHYMPaHOTO NogobpyBake Tpeba
Aa bupge noctojaHa uen Ha opraHusauwjara.

MpwvHumn 7: Pa3Boj Ha napTHepcTBa

Ha opraHusauuvTe of jaBHMOT cekTop UM ce NoTpebHu ApyruTe 3a Aa rm ucnonHaT cBouTe Lenu, na 3atoa Tpeba
Aa pa3suBaart v fja ogpXKyBaaT napTHepcTBa Kon goaasaaT BpegHocT. OpraHnsauvjaTta n HejsuHmTe cHabayBaym
3aBucaT eHV Of ApYrK, a nopaam Toa 3aemMHO NOBOJSIHA BPCKA v 3rofiemMyBa HUBHWUTE CMOCOBHOCTM Aa co3padaTt
BpPEeAHOCT.

MpuHumn 8: OnwTecTBEHa OATOBOPHOCT

OpraHusauunte O jaBHMOT CEKTOp Mopa Ada npe3emMaT OfMwTeCcTBeHa OArOBOPHOCT, Aa ja nouyuTyBaat
ekosoLlikaTa oApPXNMBOCT U Aa ce obmaaT Aa ri UCnosiHaT HajronieMuTe odekyBaka 1 Gapara of rokanHata u
rnobanHaTta 3aegHuua.

Osvie MpnHUMNM Ha WM3BOHPEAHOCT Ce WHTerpupaHu Bo cTpykTypata Ha LIA®, a co TekoT Ha BpeMeTo
nocTojaHOTO noAobpyBare Ha AeBeTTe KpUTePUyMu Ke ja JoBede opraHusaumjata [0 BUCOKO HUMBO
Ha 3penoct. 3a cekoj NpuUHUMN ce paspaboTeHn YeTUpK HUBOA Ha 3PEerocT, 3a opraHusauvjata ga
“Ma npeTcTasa 3a Hej3MHMOT NaT KOH M3BOHPeaHOCTA.
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LUTO E HOBO BO CAF2020

Mopaan pokaxaHaTa edeKTMBHOCT, pamkaTa 3a caMonpoueHka He belle npomeHeTa BO OAHOC Ha
OcywmTe lMpuHumnu Ha N3BoHpegHOCT Ha kou ce Temenu. LLA® cé yuite e coctaBeH o 9 kputepuymu m
28 noTKpUTEPNYMU, HO HEKOW O NOTKpUTEPMYMHUTE Bea npedopMynupaHm 3a ga ce pasbepat nogobpo.

KopucHuumute Ha npeTtxogHu Bep3un Ha LUA® Hema ga nmaaTt NoTeLKOTMM Npu KOPUCTeHE Ha HoBaTa
Bep3uja, buaejkn axypupamaTta ce ymepeHu. Bo CAF2020 ce 3ajakHyBa (bOKYCOT Ha gurutanusagmja
1 ce 0OpHyBa BHMMaHWe Ha arunHOCT, OAPXKIIMBOCT 1M Pa3HOBUAHOCT BO OJHOC Ha MOBP3aHOCTa Ha
onepaTMBHUTE CO CTpaTELLKUTE HMBOA 3a Aa Ce NOAAPXKU cnpoBeAyBaHkeTo Ha pedopMu.

[Moronemn npoMeHn MMa BO NnpumepuTte, Npu WTOo cute 6ea pesmampaHu, a HUBHUTE onucu n 6poj bea
HamaneHun. CooaBeTHO e axypupaH n nonmHuKoT. Bo AHekcoT, nma Tabena BO koja ce cnopefyBaaT
Bep3ujata CAF 2013 n Bep3unjata CAF2020.

OpraHusaumnte Mmoxart ga ja npucnocobat nMmnnemeHTaumjata Ha MOL4ENOT COrnacHoO HUBHUTE NOTpebun
N KOHTEKCTyanHu ycnoeu. Cenak, CUITHO ce npenopavyBa Aa ce 3agpXu CTpykTypaTta Ha Mmogenor co 9
KpuTepuymu 1 28 NOTKpMTEPMYMU 1 Aa ce ynoTpebyBa Ha edeH O4 NaHenuTe 3a NPoLUeHKa, Kako 1 aa
ce MMNNeMeHTMpa NpoLecoT cnopea AaaeHNTe HacoKu.

Kako ce umnnemeHTupa moaenot LA®D

NPOLEEC HA CAMOINPOLEHKA U NMOAOBPYBAHE

MmnnemeHTtauujata Ha LIA® ce cnpoBefyBa cnopep niaH coctaBeH o4 Tpu dasu.

®aza 1: NoyeTok Ha naTtyBaweTo co LAP

Opanykarta 3a nmnnemeHTupame Ha LLA® e noyeTHMOT curHan 3a ceondateH npouec Ha nogobpyeane
1 U3MeHM Ha opraHusauumjata. OBa Mopa ga ce uma npefsua o4 camuoT MOYETOK M Hanara jacHu 3agaqu,
3anox6a n oanyka of pakoBOACTBOTO 3a YCBOjyBake Ha LIAD, kako v BKnyvyBawe Ha BpaboTeHuTe.

®aza 2: CamonpoueHka 3a LLAD

Bo oBaa ¢hasa, Bp3 OCHOBa Ha KpuTepuymuTe Ce cCnpoBedyBa 3aefHMYKa CaMOMnpoLeHKa Ha
opraHusaumjata o BpaboTeHUTE M PakoBOACTBOTO, 3a Aa Ce MAEHTUMdUKYBaaT CUMHUTE CTPaHU U
obrnacTtute BO Kou e noTpebHo nogodpyBawe. MaBHMOT pe3ynTaT Ha oBaa asa, AONOSHUTENHO Ha
eBanyauujaTta, e Katanor co ugeu 3a nogobpysare 3a NoHaTaMOLIHWOT pasBoj Ha opraHusauujaTa.
OuyekyBaHMOT pe3ynTaTt € U3BeLUTaj 04 CaMonpoLeHkKaTa.

®a3za 3: NnaH 3a noaobpyBame Ha LIAD

Bp3 ocHOBa Ha ngeute 3a nogobpyBame pa3paboTeHu BO hasa 2, ce U3roTeyea nnaH 3a nogobpysame
Ha LIA® Bo Koj ce HaBeayBa MMNnemMeHTauujaTa Ha ngevTe 3a nogobpTyBamne. Tyka ce faBa npuopureT
Ha NoeAuHEYHU aKTUMBHOCTM CO pacnopenu 1 3aauyu, a UCTO Taka Ce pacnpegenysaart noTpebHute
pecypcu.

MnaHoT 3a nogobpyBawe co LIA® Mopa ga ce npumeHM BO pok of, ABe roguHu. [otoa moxe aga ce
3ano4He co HOB Mpouec Ha camonpoueHka co LIA®. Co oBa ce ob6e3benyBa KOHTMHYMpPaH Npouec Ha
nogobpysare BO opraHu3auujaTa.

3a uenunoT npouec MMa Hacoku Kou ondakaaT nnaH 3a nmnnemeHtaumja so 10 yekopu.
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NMPOUEONYPA 3A HAOBOPELLHA NMPOBEPKA

3a ga 1M ce 0OBO3MOXM Ha OpraHusauumMTe o jaBHUOT CEKTop Kou ro npumeHyeaat LUA® aa ru Bupar
pesynTaTute of HMBHUTE 3anoxbu, mogenoT Hyau Mpoueaypa 3a HagBoOpeLUHa NpoBepKa Npeky Koja
ce faBaaTt noBpaTHU MHAOPMaLUN HAaCOYEHN KOH MOHaTaMOLIHa NoAApLUIKa 3a KopucHuumTe Ha LIA®
BO HUBHMOT NaT KOH KBANUTeToT.

Opn 6 0o 12 meceum no ogobpyBar-eTO Ha M3BELLTAjOT 3a CaMONPOLIEHKA, OpraHu3aumjata uma MoXXHOCT
[a ja npumeHn oBaa npoueaypa 3a ga ja nobue eBponckaTta HasHaka ,ePekTMBEH KOPUCHUK Ha LIAD*.
[okonky eBanyauunjata o HagBopeLLHuTe ekcnepTn 3a LLA® e nos3uTuBHa, Co Ha3HakaTa ce noTepaysa
aeka LUA® 6un nvnnemeHTnpaH eeKkTMBHO U [eKka opraHusaumjaTa 3anodyHana ga rm npumeHyBa
MpuHUMNUTE 3a N3BOHPEOHOCT BO HEj3MHaTa opraHu3aumcka Kynrtypa.

3ewmjuTe-uneHkn Kou ja cnposefyBaaT oBaa MocTanka ce 3aforPkeHu 3a usgasamwe Ha HasHakaTta
ecekTMBEH KopucHuk Ha LUA®. OpraHusaumuTe KOM cakaaTt ga annuvuupaaTt 3a OBaa O3Haka Tpeba
NPeTX0A4HO Aa ce pacnpallaar Kou ce NocTojHUTE MOXHOCTM BO HMBHATa 3eMja.

Kako na ctekHeTe nogapLuika npu ynotpeba Ha CAF2020

Bo 2001 roguHa, no oanyka Ha [(eHepanHuTe OMPEKTOpU 3a40JPKEHN 3a jaBHaTa agMuUHUCTpaumja, ce
dopmupalle mpexa Ha HaumnoHanHu kopecnoHaeHTu 3a LUA®, kako n EBpONCKMOT pecypceH LeHTap 3a
LUA® (LAD PL). OBaa mpexa Ha HMBO Ha EBpona e 3agormkeHa 3a pa3BojoT 1 3a HaoBp3yBamaTa Ha
mogenot Ha LLA®. MNMepuognyHo gmckyTupa HOBUM anatkm u ctpaterny 3a npomouuja Ha LIA®. Cekou
ABe TrOoAuHW, opraHm3mpa HactaH 3a eBponckum kopucHuumM Ha LA®, kage wTO KOpucHuumTe
pasroBapaart 3a JoOpuTe NpakTUKM 1 pasMeHyBaaT uaew.

HauuoHanHute KopecnoHOEHTM BO 3eMjUTe-UYneHKM pasBuBaaT COOABETHW MHUUMjaTMBKM 3a da ja
NOTTUKHAT M nogapxaT ynotpebata Ha MoOAenoT BO cBOUTE 3eMju. AKTMBHOCTUTE BapupaaTt of
dopmupare HauMoHanHW pecypcHU LEeHTpM OO0 MOCBEeTeHU Beb-CTpaHuMum mnm KoHdepeHumm 3a
KBanuTeToT. IcTO Taka, 4ecTn ce n 3aeaHuYkm npoektn 3a LLAD, HajuecTo BO KOHTEKCT Ha ynoTpebaTa
Ha doHaoBu oag EY. Bo TakBute npoekTtv ce BKIy4YeHW ABE UMM MNOBeKe 3eMju-UNeHKU unu 3emju-
KaHamnaaTku 3a EY (ocobeHo 3a TBUMHMHI-aKTMBHOCTM 1 3a akTMBHOCTU Ha TAIEX), kako 1 3emju og apyru
KOHTUHEHTN.

EBponcknoT pecypceH LeHTap 3a LLAD e Bo pamku Ha EBPONCKMOT MHCTUTYT 3a jaBHa agMuHMCTpaumja
(EMMNA) Bo MacTpuxT (XonaHauvja) v e 3afiornkeH 3a AaBake nogapLuka Bo umnnemMeHTauyunjata Ha LUA®
Bo EBpona. HeroBuTe rnaBHM 3agadn ce reHepupawe CTpydYHa COAPXKMHA, KOOpAMHMpake Ha
cocTaHouuTe Ha Mpexarta 3a LUA®, ynpaByBawe co Beb-cTpaHuuaTa www.eipa.eu/caf n noctaByBame
Ha cuTe peneBaHTHU MHopMauun 3a kopucHuumte Ha LA® n 3a HaumoHanHuTe KopecnoHAeHTH 3a
LIA®, kako 1 cuTe noBp3aHu nybnukauuy (M3sewlTam og aHkeTn u BunTeHn).

WcTo Taka, no 6apame Ha 3emjute-uneHku, Aasa nogapLuka npu opraHmaunpame , LIA® HactaHu “ kou
Ce ofpXyBaaT cekou ABe rogmHu Ha HMBO Ha EBpona n obesbenysa wema 3a obykn Bo EBpona 3a
HapgsopewHnute OueHyBauu Ha MpoBepkaTta 3a LIAD.

Bo cnegHuTe nornaeja MOXeTe Aa HajaeTe HGopMaLuu 3a

Mpexarta 3a npoueHka CAF2020 (MNornasje 1)

Cwnctemort 3a oueHyBatbe (Mornasje 1l1)

MpouecoT 3a camonpoueHka ([Nornasje V)

Mpouenypata 3a HagBopellHa nposepka (Mornasje V)

MomHukoT 3a CAF.

OO000oOo
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llro pa ce OLUeHYBa: paMKaTa 3a NnpoueHKa

Co cTpyKTypaTa og AeBeT nonuka ce MaeHTUdUKyBaaT rmaBHUTE acnekTn kou e notpebHo aa ce semat
npeaBua Npy cekoja aHanuMsa Ha opraHusauumjara.

Mopgenot Ha LUAD

OBO3MOXYBAYU PE3YNTATU
I 3.Nyre — I— 7.PesynTtaTtn BO oAgHOC Hanyre [—d
I I
2.Ctpatervja n 6. PeaynTat opueHTUpaHy KoH 9. Pe3ynTaTi Bo ogHOC Ha
5.Mpouecu - resy. A
1.BoacTeo ANaHpakse — pouy — ' H
rparaHu/KiMeHTH YCMELHOCT BO paBoTeHeTo
| I
— 4.MapTHepcTBa 1 — 8. Pe3ynTaTi Bo ogHOC Ha —
pecypcu
OMLITECTBEHA OATOBOPHOCT

NHOBALIMJA N1 YHEHE

MeTTe OBO3MOXYBayM 1 nomaraaT Ha opraHusaumjaTa Aa paboTu Hajaobpo.

d Mpea cé e BoacteoTO (1), CO KOE Ce NocTaByBa CTpaTellkaTa Hacoka Ha opraHusauujaTa u ce
Kpenpaart HejsuHUTe Temenu.
d [obpoTo BOACTBO KOPUCTU MHCTPYMEHTU Ha cTpaTternja n nnaHupame (2) kako 1 ynpaBsyBame

Co YoBeuku pecypcu (3), copaboTyBa co NapTHEPU U yNpaByBBa CO pecypcy (4) Kako LTo ce
OyLeT, 3Haeke 1 UHPOPMaLIUCKA TEXHOOTUN.

d Ha oBue ocHoBu, opraHu3saumjata rm geduHrpa n JoKkyMeHTupa BHaTpelwHuTe npouecu (5) n
TpajHo rv passuBa.
d Ako opraHusauujaTta e Jobpo noctaBeHa 3a Aa MOXe Aa M 3ajakHe OBO3MOXYyBauuTe, ke

MOXE U [Ja ucnopava o4MMYHN pe3ynTaTtu 3a Hej3MHUTE KINUEHTU, YnHUTEenuTe, BpaboteHu, 3a
rparaHuTe u 3a onwTtecTBoTo. LA® feduHnpa yeTupm Kputepnymm co Kou ce mepart
pesyntaTute of paboTarta Ha opraHu3auujara.

3a Bpeme Ha npouecoT Ha camonpoLeHka Tpeba ga ce pasnukysa Mery NpUYnMHCKO-nocneanyHa
BpCKa nomMery OBO3MOXyBauuTe (NpUUMHUTE) 1 pedyntaTuTte (nocrnegmumTe), Kako U XonucTmyHaTa
BpCKa noMery npuynHmuTe (OBO3MOXKYBa4mUTE).

MpuunHcKko-nocneamMyHa Bpcka nomery oBO3MOXyBauuTe (MpuunHUTE) N pesyntatuTte (nocneauuute)
Mopa ga ce 3eme npegeug. OpraHmsaumjata Tpeba cekorall ga ja npoBepyBa KOH3MHCEHTHOCTA Mefy
ogpefeH pesynrart u cobpaHuTe ,40Ka3n” 3a peneBaHTHUTE KPUTEPUYMM Kaj OBO3MOXKYBaUOT.
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I'Iop,ony Ce HaBeJeHnTe HEKOM nNpuMepun 3a BakBaTa NOBP3aHOCT:

a

Pesynatu 3a knueHTu/rparaHy — Ha nNp. KOMKy ce 3a10BONHU rparaHuTe of paboTata Ha
opraHm3auujata (MMHMCTEPCTBOTO, ONWTMHATA, yYunuwTeTo u TH.)? WTo mucnar 3a
pocrtanHocTta Ha TenedoH? Kon e paboTHOTO BpeMe Ha LLeHTapOoT 3a yCcnyxyBame rparaHm?
PesyntaTu Ha nyreTo — Ha nNp KOSKy ce 3aA40BOnHM BpaboTteHuTe o HMBHaTa pabota BO
opraHm3auujata? KakoB e y4mHOKOT Ha nyreTo BO HMBHaTa pabota? Kon kypcesu 3a obyka ce
nocetysaar?

PesynTtatu o onwtecTBeHa OAroOBOPHOCT — Ha Np. KOMKY peuuknupaHa xaptuja ce Kopuctm?
Konky vHuumjatMem 3a TpaHCNapeHTHOCT/OTBOPEHM NoaaToum ce nogapxysaaT?

PesynTatu of y4MHOK — Ha Mp. KakBO BMMjaHWe, BO CMUCMA Ha UCXOAM U pe3ynTaTy,
nocTUrHyBa opraHusaumjaTa npeky ceojata pabota (3a jaBeH npeBo3, jaBHa 6e36eHOCT,
3alITUTa Ha XMBOTHaTa CpeanHa, counjantm ycnyru, KBanuTeT Ha 3aKoHUTE U TH.)?

lMoHekoraw e TewTo Ja Ce MNOTBPAM TakBa KOH3UCTEHTHOCT, Ouaejkm pasnuyHuTe NpUYmnHM
(oBO3MOXYBaun) kKOMyHULMpaaT merycebHO Npu npovsBegyBaweTo pesyntatu. Bo cekoj cnyyaj, npu
npoueHkaTa Tpeba Aa ce nMposBepu danu NoctojaT COOABETHU MPOBEPKW Of pesynTaTtuTe Kou ce
nojasyBaaT of egHa CTpaHa 4O COOABETHUTE KpUTepuymMm og Apyra ctpaHa.

12
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Kputepuymu 3a oBO3MoOXXyBauuTe

Kputepuymnte 1-5 ce ogHecyBaaT Ha MeHallepckuTe NPakTUKM BO OopraHu3auumjaTa, TakaHapeyeHuTe
,LOBO3MOXyBaun“. Tue ogpeaysaart WTo paboTu opraHnsaumjata 1 kako UM NpuUcTanyea Ha 3agavuTe 3a
A4a ' NCMOSHN NocakyBaHUTe pe3ynTaTu. MNpoueHKkaTa Ha akTUBHOCTMTE BO BPCKA CO OBO3MOXYBayuTe
Tpeba na ce 6asupa Bp3 MNaHenoT Ha oBo3moxXyBaun (Buam MNornasje ,Kako ga ce oueHyBa: cuctem 3a
oL eHyBaHEe").

13
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Kputepuym 1. Boactseo

Motkputepuym 1.1

[a obe3benn Hacoku 3a
opraHu3sauujaTta npeky pasBuBame Ha
HejsavHaTa Mucuja, BU3mnja u BpegHoCT

MoTkputepuym 1.2

[a ynpaByBa co opraHusauujaTa,
paboTereTo 1 CO HEj3MHOTO
KOHTMHYMpaHo nogobpyBane

Motkputepuym 1.3

[Ja rv nHcnupupa, MoTBMpa 1
noaapXKysa nyreto BO
opraHusauvjata u aa Cry>u Kako
aobap npumep

MoTkputepuym 1.4

[a ogpxyBa epeKkTMBHM OOHOCHU CO
MONUTUYKUTE BNACTW U OpYrUTe
3acerHaTu cTpaHu

Bo cuctem Ha penpeseHTaTMBHa AeMoKpaTuja, u3bpaHuTe nonutuyapu rm npasaT
cTpaTtewkute u3bopu u M AeduHupaaT uenuTe LWTO cakaaT Aa M MnocTUurHaT BO
pasnuyHuTe cTpaTtelkn obnactn. PakoBOACTBOTO BO OpraHn3aummTe of jaBHUOT CEKTOp
UM nomara Ha nonuTuyapuTe ga v oopmynupaaTt jaBHUTe MOMUTUKW, AaBajku COBETU
cnopef CTpyvyHocTa BO onpeferneHa obnact. Toa e ogroBopHO 3a CnpoBedyBaHeTo U
peanu3auujata Ha jaBHuTe nonutukn. LIA® jacHo rm pasrpaHuyyBa yrnorata Ha
NONUTUYKOTO BOACTBO W yrorata Ha nuaepuTe/pakoBOAUTENUTE HA jaBHUTE OpraHu3aumu,
Mpu LWTO Ce Harnacysa BaxHocTa Ha AobpaTa copaboTka nomery ABaTa YnHUTENA CO Len
Aa ce NocTurHaT pesyntatuTte of NnonuTukuTe.

MpBuoOT KpuTepuym ce doKycMpa Ha OJHecyBaheTO Ha fyreTo OAroBOpHW 3a
opraHusauumjata: BOACTBOTO. Tue umaaTt crnoxeHa paborta. Kako nugepw, Tpeba pa
co3fajart jacHoCT n 0begMHeTOoCT OKoMy LernTa Ha opraHusauuvjata. Kako pakosogurenu,
TMe BOCMOCTaByBaaT cpeduHa BO KoOja opraHusaumjata v HejsuHuTe nyre Moxe aa
HanpeayBaaT, a UCTO Taka n obe3benyBaat (PyHKUMOHUPaAHE HA COOOABETEH MeXaHn3aMm
Ha ynpaByBawe. Kako onecHyBauu, Tve M nogapxyeaaTt fyreTo of opraHusauujata u
yTBpAyBaaT eeKkTMBHU OOHOCU CO CUTEe 3acerHatu cTpaHu, ocobeHo cOo nonuTuykaTa
Xnepapxuja.
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[MpoueHKa

Pasrnegajte WTO NpaBu pakoBOACTBOTO Ha OpraHusauujara

3a [a ro rnocturHe crneanHoBo.

MuUcuja, BU3nja u BpeaHocCT

MoTtkputepuym 1.1 [la 06e36eaM HaCOKM 3a opraHM3aLmjata NpeKky pa3BMBaHe Ha HejauHaTta

BogctBoto Tpeba pga ce ocurypu [geka
opraHusaumjaTa ce BOAM CNopes jacHa mucuja,
BM3Wja M CYLITHUCKN BPeaHOCTU. Toa 3Hauu
Jeka nuaoepuTe ja pasBuBaaT MucujaTta (30WwTo
CMe TyKa/koum Cce HalwuTe HaanexXHocTn?),
BM3ujaTa (Kage cakame ga cTurHeme/koja Hu e
ambuumjata?) u BpegHoOCTUTE (MO LWTO ce
BOAMME?), KOUWITO Ce HeonxogHu 3a
OONrOPOYHMOT YCMEeX Ha opraHu3aumjaTa.

Tue ™ npeHecyBaaT M ja ob6es3benysaar
HMBHaTa peanus3auuvja. Ha cekoja jaBHa
opraHusaumja noTpebHn 1 ce BpeaHOCTHM LTO ja
dopmMpaaTt pamMkata 3a CUTE aKTMBHOCTM Ha
opraHu3auujarta - BpegHOCTU BO COrfiacHOCT CO
HejanHaTa mucuja u Busuja.

OpraHu3aumMte opf jaBHMOT CEKTOp Mopa
aKTUBHO Oa M MoYMTyBaaT BPEAHOCTUTE Kako
OeMoKpaTuja, Bnageete Ha NpaBoTo, (POKYC Ha
rparaHuTe, pasfnuMyHOCT M MOJIOBA €4HAKBOCT,

npaBuyHa paboTHa cpeguHa, BTEMENEHO
cripeyyBare Ha Kopynuujata, OrnwTecTBeHa
OOrOBOPHOCT n aHTMAUCKPUMUHaLM]ja:

BPEOHOCTU LUTO BO UCTO BpeMe HyAaTt npumep
3a LIenoTo OMLITECTBO.

BoactBoTO co3gaBa ycrnoBu 3a ga rv uspasu
OBWE BPELHOCTW.

BopacteoTo Tpeba fa 06e36eam opraHusaumcka
arnnHocT 1 Aa buae cBecHo 3a npeausBuLMTE U
MOXHOCTUTE KOU ' Hyaun ,qmrMTanmsaumjaTa.

Mpumepu

a.lloctaByBa jacHa Hacoka 3a opraHusauujata
npeky pasBoj Ha Mucujata, Bu3MjaTa W
BpegHOCTUTE, nputoa BKNy4yBajku
peneBaHTHU YMHUTENN N BpaboTeHN.

b.Ce ocurypyBa Oeka eBpOMNCKUTE MPUHLMANK W
BPeOHOCTW, Kako LTO Ce WHTErpuTerT,
TpaHCNapeHTHOCT, MHOBaLWja, OMLITECTBEHA
OOrOBOPHOCT M WHKIy3uja, OAPXKIMBOCT,
pasnMYHOCT U podoBa  €QHaKBOCT ce
MocTojaHO BO CTPATErMUTE U aKTUBHOCTUTE Ha
opraHusauujara.

c.Obesbenysa MucujaTa, BM3MjaTa "
BpedHOCTUTEe [a Cce BO COrfacHoCT Cco
rnioKanHuTe, HauMoHanHnTe, MefyHapogHuTe 1
HagHaUWOHanHWTe cTpaTternn, 3emMajku
npeasua gurutanusaugujata, pedopmuTte BO
jaBHMOT CEKTOp W 3aefHUYKUTE EBPOMNCKU
areHgn (Ha np. UOOn, EU2020, nogobpa
perynauuja).

d.Obe3benyBa mnoronemMa KOMYHUKauunja Wu
Avjanor 3a mucujata, Bu3unjarta, BpegHoCcTUTe,
cTpaTelwKknMTe 1 onepaTvBHUTE LEenu 3a cute
BpaboTeHM BO opraHu3auujata M 3a gpyrv
YMHUTENW.

e.Obe3benyBa arvnHOCT Ha oOpraHusauujaTa
npeky nepuvoauMyHa peBu3Mja Ha Mucujata,
BU3MjaTa, BpeaHoOCTUTE U cTpaTeruuTe,
npuToa MpUMEHYBajku M NPOMEHUTE BO
HagBopeLllHaTa OKONMHa (Ha np.
avrutanusauuja, KNMMaTCKu NPOMEHM,
pecdopMn BO jaBHUOT CEKTOP, AeMorpadcku
NPOMEHM, BMWjaHNe Ha NaMeTHN TEXHOMOMNN U
Ha couujanHu Meguymu, 3awTuvTa  Ha
nogaTtoumn, NOSIMTUYKA U EKOHOMCKM NMPOMEHM,
OMNWITECTBEHN NMOAENOM, pasnnuyHn notTpedn u
rneguTa Ha KnMeHTuTe).
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MoTkputepuym 1.2 [la ynpaByBa CO opraHu3auujata, HejSMHMOT YYNHOK U KOHTUHYMPAHO

nogo6pyBak-e

INnpepwte ro pasBuBaat, cnpoBedyBaaT u | [pumepwu

Hagrnegyeaat CUCTEMOT 3a YynpaByBalh€ Ha a_ﬂe(bMHmpa COOBETHU (bopma 3a
opraHusauujata. CoogBeTHaTa opraHusauucka yrnpaByBatbe, npouecw, dyHKLMM,
CTPYKTypa CO jacHM OArOBOPHOCTW 3a CcuTe OLrOBOPHOCTM " HaONEXHOCTH,

HMBOA Ha MEepPCoHanoT, Kako W AedrHUpaHu
pPaKkoBOACTBO, NoAApLIKA M CYLUTUHCKK
npouecu, Tpeba pa ja  rapaHTupaaTt
edmkacHaTa peanusauuja Ha cTpartermjata Ha
opraHu3auujata BO OOHOC Ha pesynTtatute u
ncxogute. YNpaByBake€TO CO YYMHOKOT ce
TeMenn Ha geduHMpaHn U MEPIIMBU LENN LWTO
rM ogpasyBaaTt pes3ynTtaTute W uUcxogute of
aKTMBHOCTUTE BO opraHu3auujara.
WHTerpmpaHmTe cuctemMu 3a ynpaByBake CO
paboTerETO MM KOMOWHMpaaT pe3yntatute u
ncxogute co pecypcute 3a pa obesbepat
Hacoku Bp3 OCHOBa Ha paLMOHanHK [OoKasWu.
Taka ce OBO3MOXYyBa pefoBHa MpoBepka Ha
paboTeHETO 1 pesynTaTuTe.

Jlnpepvte ce ogroBopHW 3a nogobpyeawe Ha
paboteweTo. Tue ce nogroTByBaaT 3a
naHVHaTa Npeky opraHM3npake Ha NnoTpebHuTe
npoMeHn 3a pfa ja crnpoeedar MucujaTta.
OTNoOYHYBaHETO Ha KOHTMHYMPaAH MNpPOLEeC Ha
nogobpyBarwe npeTcTaByBa rflaBHa Len Ha
ynpaByBakeTO CO KBanuTeToT. Jlugepute ro
MOAroTByBaaT TEPEHOT 32 KOHTUHYMPaHO
nogobpyBawe co Toa WTO Ke obe3dbepar
OTBOpPEHa KynTypa 3a WHoOBauuja, y4Yewe U
€TNYKO OOHECYBaH-E.

00e3benyBajkn arMnHOCT Ha opraHM3auujaTa.

b.f'o BoauM nogobpyBaweTo Ha CUCTEMOT 3a
ynpaByBake M YYMHOKOT Ha oOpraHusauujta
COrMacHO oOYeKyBataTa Ha YUYMHUTENUTE U
pasnuyHUTE NOTPEOU Ha KNUeHTUTe.

c.lo gedunHupa MHPOPMALUCKMOT CUCTEM 3a
yrnpaByBake€ CO WHNYT O CWUCTEMOT 3a
BHaTpellHa KOHTpoOMna WM 3a ynpaByBawe CO
pU3KK.

d.MocTaByBa uUenu n Kopuctu GanaHcupaH cet
pe3ynTatu 1 UCXOoOM 3a Aa ro Mepu M OLeHU
YYMHOKOT W BIMjaHMETO Ha opraHwusauujaTta,
OaBajkn NpuopuTeT Ha pasnuyHuTe noTpedbu
Ha KNMeHTUTE 1 Ha rparaHuTe.

e.06e30enyBa nobpa BHaTpeLlHa "
HagBopellHa KOMyHWKauuja BO UenaTa
opraHusaumja U KopuctM HOBM CpeacTBa 3a
KOMYHMKaumja, BKIyYUTENHO W couujanHu
Meanymm.

f. PasBuBa cucteM 3a yrnpaByBar€ KOj cripeyyBa
Kopynuuja U HeeTUYKo OJHecyBae, HO UCTO
Taka M nogapxyea BpaboTeHuTe coO
06e3beayBare ynaTcTBO 3a 06BpCKa.

[Ce maBa oueHka co Kopuctewe Ha [NaHenoT 3a
0BO3MOXYBauu]
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Motkputepuym 1.3 [la rmu MoTMBMpPa M NOAAPXKYBa NyfeTo BO opraHu3auujata u ga criyxm 3a

npumep

Co HMBHOTO JIMYHO OJHEecyBake U CO
ynpaByBake€TO Ha  YOBEYKUTE  pecypcu,
nuaepute r MOTMBMpaaT U M noaapxysaat
BpaboTeHute. Cnyxejkn kKako gobpu npumepw,
nuaepvTe M ogpasyBaaTt YTBPAEHUTE LEnU U
BpeoHoCTW, nNpu  LWTO M NOTTMKHYBaaT
BpaboTEHUTE Oa AejcTByBaaT Ha MCT HauuH.
BpaboTeHnTe MMaaT noggplika of nuaepute
[a v NOCTUrHaT LenuTe Npeky M3BpLuyBarke Ha
CBOMTE OOMMKHOCTW. TpaHcrnapeHTeH MOAEeN Ha
BOACTBO 3aCHOBaH Ha 3aeMHM uadeum,
gosepba ¥ OTBOpeHa KOMyHuKauuja
MOTMBMpPaA nyfeTo fa gagat npuaoHec BO
yCnexoT Ha opraHu3aumjaTa.

lMokpaj npawawaTta MoBp3aHW CO JIMYHOTO
OfHecyBawe, LeHTpanHute dakrtopy 3a
MOTVBaUMja U nopadpluka Ha BpaboTeHuUTe ce
MCTO Taka MPUCYTHW BO pPaKOBOACTBOTO Ha
opraHu3auujata U CUCTEMOT Ha yrpaByBaH-€.
PacnpegenbaTta Ha HagneXHoCTH n
OArOBOPHOCTU, BKIYYUTENHO U OTYETHOCT, Ce
rmaBHata OCHOBa Ha YyrpaByBake 3a
MoOTMBauuja Ha nyreto. MoXHOCTMTE 3a Nn4eH
pasBoj W Yy4yewe, Kako W CUCTEMUTE Ha
npu3HaHWja n Harpagu ce ywTe efHu gakTopu
Ha moTuBauuja.

Mpumepum

a.VHcnvpupa npeky KynTypa Ha BOACTBO
BOAEHO OO WHOBALMW KOe ce TEMENnU Ha
3aeMHa goBepba 1 OTBOPEHOCT.

b.BoacTBO Npeky npumep, na Taka 1 nocranysa
COrfacHO BOCMOCTaBEHUTE LIENN U BPeaHOCTH

(Ha np. uWHTerputeT, AdaBawe CMUcna Ha
HewTarta, MO4YMT, Y4ecTBO, WHOBaUWja,
3ajakHyBaHe, MPeLunsHocCT, OTYETHOCT,
arnnHocr).

c.lMpomoBupa kynTypa Ha 3aemMHa poeepba
mMery nwugepute u  BpaboTeHute, CO
NpoaKkTUBHM Mepku 3a BGopba NpoTMB KakoB
OvMno BMA OWCKPUMMHAUMja, MOTTUKHYBaH-€
€[HaKBM MOXHOCTU U OOpHyBake€ BHMMaHWE

Ha MNOoeguHEeYHWTE MOTpedM U NNYHK
OKOSHOCTMN Ha BpaboTeHuTe.
d.PepgoBHO m uHdOpMMpa UM KOHCynTMpa

BpabOTEHUTE 3a KIyYHWU Npallaka NnoBp3aHu
CO opraHu3sauujaTta.

e.l'n 3ajakHyBa u nopgpxysa BpaboTeHuTe
npeky JaBawe HaBpeMeHu unadeLm 3a ga ce
nogo6pu HMBHaTa paboTa.

f. [pomoBMpa KynTypa Ha yyere, M NOTTUKHYBa
BpaboTeHute pda M pasBujaT HUBHUTE
cnocobHocTu 1 Ja ce mpucnocobaTt Ha HoBU
6apana (npeky noaroToBka 3a
Heo4YeKyBaHOTO U Npeky 6p30 yyere).

[Ce paBa oueHka co KopucTerwe Ha lNaHenoT 3a
0OBO3MOXYBauu]
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Motkputepuym 1.4 [la ogpxyBa ePeKTUBHMU OQHOCU CO NOJIMTUYKUTE BNIAaCTU U CO ApPYrU

3acerHatum CTpaHu

Jlnpepute ce OAroBOpPHM 3a OfpXyBaHe
OOHOCM CO CuTe peneBaHTHU YUHUTENU
3avHTepecupaHu 3a opraHu3auumjata u 3a
HejsuHuTe akTmBHocTW. Cnopep Toa, JaBHuTe
pakoBoauTenu, Boaat OKycupaH gujanor co
MONUTMYKUTE BNAcTW U CO APYrUTE YMHUTENW.
Bo jaBHWMOT cekTOp, BOACTBOTO MpeTcTaByBa
MOCT MOMery opraHu3aumjata U MonUTUYKUTE
BrnacTu. OBOj NOTKPUTEPUYM ONuLLYyBa efHa of
rMaBHUTE pasnuku MOMery jaBHWOT CEKTop WU
npuBaTHuTe opraHusauun. OpraHu3aumute of
jaBHMOT cekTop Tpeba ga ce dpokycmpaaT Ha
OfHOCUTE CO NONUTMYKUTE BNAcTW Of PasfinyHu
acnekTu.

On eaHa CTpaHa, WHOUBMAYaNHUTE
nonutuyapu MoXxat Qa wumaaT nuaepcka
dyHKUMja gopeka rm popmynupaaTt uenuTte,
3ae[HO CO PaKOBOACTBOTO Ha OpraHu3auuute
O jaBHMOT cektop. Ha 0BOj HauuH,
opraHv3aumuMTe Of jaBHMOT CEKTOp AenyBaar
Kako ynpaBHU Tena Ha nonutuykmte Bnactu. Og
Apyra cTpaHa, NoNUTUYKMTE BracTu moxart Aa
Ce nojaBat Kako cneumduyHa rpyna sacerHartu
CTpaHu Ha kojawTo Tpeba ga m ce obpHe
BHUMAaHME.

Mpumepum

a.l'm aHanuauwpa w”n cnegu notpebute wu
OYeKyBahwaTa Ha YMHUTENUTE, BKITYYUTENHO
1 Ha NOMUTUYKNTE BNACTMW.

b.MMM nomara Ha penieBaHTHWUTE MONUTUYKK
Bractu npu geduHUpawe Ha  jaBHUTE
MONUTUKW NMOBP3aHN CO opraHu3aLuujaTa.

c.Ja ycornacyBsa pabortata Ha opraHu3auujata
CcO jaBHVITe NOJINTUKN U CO MNOJIUTUYKUTE
oanyKM.

d.OapxyBa NpPOaKTUBHU 0OHOCH co
MONMUTMYKUTE  BRAcTM BO  COOABETHUTE
M3BPLUHN N 3aKOHOOAaBHU obnactu.

e.YnpaByBa CO MapTHepcTBata CO BaXHMW
YnHuTEenu (rparaHu, HeBNAAMHU OpraHn3aumn,
rpynm  og  uHTepec W npodecuoHanHu
30pYXXeHuja, UHOycTpuja, APYru jaBHU opraHu
N TH.).

f. Ja noaurHysa jaBHaTa CBECHOCT,
penyTauujata u HUBOTO Ha Mpeno3HaBake Ha
opraHusauujatTa W pasBMBa KOHLUENT Ha
MapKeTUHr (POKycMpaH Ha noTpebute Ha
YnHUTEnUTE.

[Ce paBa ouieHka co kopucTene Ha NaHenoT [Ce
JaBa oOLeHKa co KopucTewe Ha [laHenot 3a
OBO3MOXYBauu]
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Kputepnym 2. CtpaTteruja u
nraHupame

Motkputepuym 2.1

[a rm ngeHtudunkyBa notpebute
N oYeKkyBawaTa Ha YMHUTENUTE,
HaZBoOpeLUHaTa OKOJINHA U
peneBaHTHUTE MHopMaLun 3a
ynpaByBak-e

MoTkputepuym 2.2

Oa passuBa cTpatermm u
nnaHoBM  Bp3  OCHOBa  Ha
npmbpaH1Te nHPopmaLmm

MoTkputepuym 2.3 b
[a komyHuuMpa, umniemMmeHTupa
n peBuaupa cTpatermm U
nnaHoBu

Motkputepuym 2.4 ! |
[a ynpaByBa CO NpOMEHM U
MHoBaLuK 3a na obe3deamn
arnnHoCT M OTMOPHOCT Ha
opraHusaumjaTa

3a crnpoBeayBatETO Ha MUCHjaTa ¥ Bi3WjaTa Ha jaBHaTa opraHu3aumja e HeonxoaHa jacHa
cTpatervja. [locTaByBaweTO CcTpaTelku LUenu noapasdbupa uOEHTUUKYBake Ha
noTpebuTe N oyekyBaraTa Ha YMHUTENUTE, NpaBeHe U3Gop, NOCTaByBakEe NPUOPUTETH
KOV ce TeMenarT Ha jaBHUTe MONUTUKA U Lienu, 1 Apyrute NnotTpebu Ha YHUTenuTe, 3eMajku
v NpeaBua AocTanHUTe Pecypcu.

Co cTtpatervjata ce gecuHupaat pesyntatute (MpoOM3BOAUTE U YCRyruTe) nm ucxogute
(BnnjaHueTo) kou Tpeba ga ce godbujaT M HAYMHOT Ha KOj Ce Mepwu HamnpedoKoT, NpuToa
3eMajku rv npeasua perieBaHTHUTE KpUTUYHU hakTopu 3a yCrex.

3a ga moxe pa ce crnpoBefe ycnewHo, ctpartervjata Tpeba ga ce npetoun BO NfiaHOBM,
nporpamu, onepatuBHM 1 Mepnmeun uenun. Crnegeweto n ynpaByBaweTo Tpeba aa buaar
Aen o4 nnaHnpakeTo, Kako 1 BHUMaHWe Ha notpebaTta o4 MmoaepHu3auuja n HoBaLmm, co
LUTO Ce NOoAAp’KyBa opraHm3almjata Bo nogobpyeare Ha Hej3nHaTa paboTtere. Kputmyko
crneferwe Ha MMNneMeHTaumjata Ha cTpaTternjata n nnaHupamwe Tpeba aa gosepaT Ao
HUBHO axypupake 1 agantupawe cekorall Kkora Toa e noTpebHo.
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MpoueHKa

Pasrnegajte wTo npasu opraH1M3auujata 3a ga ro

NOoCTUrHe CcrieaHoBo.

MoTtkputepuym 2.1 la ru ugeHTndrkysa notpedburte n ovyekyBawara Ha YMHUTEnNuTE,
HagBoOpeLlHaTa OKOSNIMHA U peneBaHTHUTE MHOPMaLMK 3a ynpaByBah-e

OemuHrosuoT uwmknyc (MMAMNQ4 - TJAHUPAJ,
HAMPABW, NMPOBEPW, OENYBAJ) nma BaxHa
ynora BO pasBMBaH-E€TO N CNPOBEAYBaHETO Ha
cTpatermjata u nnaHoOBUTE BO edHa jaBHa
opraHusauuja. HedunHnpareto Ha
cTpaterwjata 3anodyHyBa CcO  cobupame
BEPOAOCTOjHM MH(popMaLMM 3a MOCTOJHUTE U
ngHUTEe noTtpebuM Ha cuUTe  perneBaHTHU
YUHUTENW, N HA BHATPELHOTO paboTewe u
CMOCcCoBHOCTM Ha opraHusauujara BO
HagBOpeLUHaTa OMNKpPY)XyBawe, BKIYYUTENHO U
pechopmMnTe BO jaBHUOT CEKTOP HA HaLMOHANHO
HMBO U HUBO Ha EBpona. MNocTaByBakeTO LENN
N NaeHTMUKYBaHETO YCIOBU KOM MOopa Aa ce
ucnomHaT 3a Aa ce MOCTUrHaT CcTpaTeLukuTe
uenu, Bp3 OCHOBa Ha TEMENHa aHanm3a Ha
pusnunTe 1 ynpaByBawe, MMa KIy4YyHa yrora Bo
06e3benyBar-eTO eheKkTMBHA MMMMEMeEHTaLMja
n cnegemwse.

OBve wHOpMauMM Ce HEeonxogHn  3a
nogapLuka Ha npouecoT Ha CTpaTewko u
onepatMBHO nnaHvpawe. WcTo Taka, of
CYLUTUHCKO 3Ha4yewe e nnaHnpaHunTe
nogobpyBana Aa ce HacoyaT KoH paboTaTa Ha
opraHusaumjaTta.

Cnopeg OemunHroBuoT npuoa, peaoBHO Tpeba
[a ce crnpoBeayBaaT MPOBEPKM CO 3acerHatute
YynHuTENW, 3a [da ce crnegart  HUBHUTE
NPOMEHNMBM  NOTpebu 1 3340BOMCTBO.
Keanutetor Ha oBve uWHMopmauun 1
cuctemaTckata aHanuMsa Ha wuabekoT of
YMHMTENWTE MpeTcTaByBa nNpedycrioB  3a
KBanuTeT Ha NMocaKkyBaHUTE pe3ynTaTtu.

Mpumepu

a. PepoBHOo ja HabreyayBa u aHanuaupa
HadBopellHaTa CpefuHa, BKIYYUTENHO MU
npaBHuTe, nonuTuiknTe,  gemorpadckute

MpOMeHW U1  gurMTanusauumjata, Kako U
rnobanHuTe akTopu, Kako LUTO Ce KNMMMaTCKUTe

MPOMEHN W WHNYyTUTE 3a cTpaTermute MU
nnaHosure.

b. v wuoeHTMdwukyBa cuTe peneBaHTHM
YMHUTENW W aHanmu3vpa WHdopmauun 3a

HUBHUTE ﬂOCTOjHVI n ngHum ﬂOTp86I/I, o4yeKyBaH-a
M cTeneH Ha 3agoBOJICTBO.

c. 'v aHanusupa pechopmnTe BO jaBHMOT CEKTOP
Ha HauMoHanHO HMBO M Ha HMBO Ha EBpona, 3a
a peduvHupa U peBuavMpa  edEKTUBHU
cTparteruu.

d. 'v aHanunsmpa paboTata u cnocobHocTa Ha
opraHusaumjata, co oOKyC Ha BHaTpPELUHUTE jaku
CTpaHu, cnabocTun, MOXXHOCTU U 3aKaHU/pU3nLIA.

[Ce paBa oueHka co kopucTerwe Ha [MaHenoT 3a
OBO3MOXXYyBa4u]

10.07.20




ERROR! USE THE HOME TAB TO APPLY UBERSCHRIFT 1 TO THE TEXT THAT YOU

WANT TO APPEAR HERE.

MoTkpuTepuym 2.2 [la pa3BuBa cTpaTerMu v niaHoBu Bp3 OCHOBA Ha cobpaHu nHdopmaumm

PasBuBarweTo Ha cTparternjata nogpasbuvpa
JeuvHupare CTpaTellkM LenuM 3a jaBHuUTe
opraHuM3aumMm BO COIfIaCHOCT CO  jaBHWUTE
MONMWUTUKK, NOTpeEdbUTE Ha  peneBaHTHUTE
YUMHUTENW N BU3MjaTa Ha Nuaepute, BKIyYyBajKu
r JocTanHuTe MHgopMauun 3a ynpaByBakbe,
Kako 1 MHGOpMauuuTe 3a HacTaHuTe BO
HagBopeLluHaTa cpeanHa.

CTpaTellKkiTe NPUOPUTETM M OAMYKN LUTO K
HOCK BPBHOTO pakoBOACTBO Tpeba ga noHyaat
jacHu uenu 3a pes3yntatuTe U UCXOAUTE, KaKo U
3a pecypcute nNoTpebHM 3a ga ce MoCcTUrHar.
OnwrTecTBeHaTa OAroBOPHOCT Ha
opraHusauunmMTe of jaBHUOT cekTop Tpeba aa ce
ofpasyBa BO HUBHaTa cTpaTervja.

MnaHvpaweto  nogpasbupa  cBeceH n
MeToaMYeH npuog WTO Ke ja  Bogum
opraHu3auujata HM3 cuTe HMBOA 3a ga M
nocTurHe ctpaTtellkuTe uenu. MNMokasatenute u
cUCTEMUTE 3a CrieeH-e Ha pe3ynTaTuTe LWTo ce
KopucTtaT BO nocriegoBaTenHata asa Ha
nsspwyBawe Tpeba ga ce geduHupaar BoO
TEKOT Ha NilaHUpPaHETO.

TokMmy pa3paboTyBaweTo Ha cTpaterumte u
aKUMCKMTe NNaHoBW CO34aBa pamKa 3a Mepere
Ha pesynTaTtuTe LUTO Ke Cce oueHaT crnopepq
KpuTepuyMuTe rparaHu/KnmeHTu (kputepunym 6),
nyre (kpuTEPUYM 7), onwITecTBeHa
OAroBOPHOCT  (KpuTepuyMm 8) ©  ycrnewHo
paboTerse (kputepuym 9).

Mpumepum

a.PasBuBame cTpaTernja npeky geduHupan-e
OOMNTOPOYHN U KPATKOPOYHW MPUOPUTETU W
Lenu cornacHo BuaujaTa Ha cTpatermmTe Ha
HaLMOHarHo HMBO M Ha HMBO Ha EBpona.

b.BknyyyBake Ha 3acerHatu YMHUTENU WU

KOpUCTEHE  MHOpPMaLUUM 32  HUBHUTE
pasnuyHM  noTpebm wn  rmeguwTa  3a
pasBuMBak-€ CTpaTerun 1 NaHoBw.

c.VIHTerpupate acnektu Ha  oOpXKIMBOCT,
OMLITECTBEHA OATOBOPHOCT, PasfMYHOCT U
poOoBa efHaKBOCT Kako COCTaBeH [Aen Ha
cTpaternmte n nnaHoBuUTe Ha
opraHu3sauujaTta.

d.PasnBatbe nnaHoBM npeky AeduHupare
NPUOPUTETN, LIENW 1 pe3ynTaTi (Npon3BoanTe
N ycnyrute KoM ce HygaT) U ucxogwute,
CornacHo mucujata n peopmMuTe Ha jaBHaTa
agMUHMUCTpauuja.

e.06e30enyBare AOCTaANHOCT Ha pecypcu 3a
eeKTVBHA MMNIIEMEHTMPAHE Ha NITaHOT.

[Ce paBa oueHka co KopucTene Ha [laHenoT 3a
OBO3MOXYBauu]
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Motkputepuym 2.3 [la KOMyHULMPA, UMNNEMeHTUpa U peBuaupa ctpaTterum U NnaHoBu

Kanauntetor Ha opraHuMsauuwjata pJa ja
CnpoBefe COMNcTBeHaTa cTpaTernja 3aBuUcK of
KBarMTeTOT Ha NIaHOBMTE W MpOrpamMuTe LUTO
[JeTarnHo rv HaBefyBaaT Lenurte n pesyntatmre
OYEeKyBaHW O CUTE OpraHU3aLumncKu HUBOA U Of
BpaboTeHuTe. PeneBaHTHUTE YMHUTENU W
BpaboTeHN Ha pasNNYHN opraHn3aLnckm HUBoa
Tpeba pa 6Gupgatr Aobpo MHOpMUpaHM 3a
LenvTe U TapreTute NOBP3aHWU CO HUB, 3a Aa ce
rapaHTMpa  e(eKTMBHO W  €AMHCTBEHO
CnpoBefyBah€ Ha cTpaTtervjaTa.

OpraHmsaumjatTa Mopa fJa ja cnposege
cTpaTtervjata Ha CeKkoe OpraHuM3auMCKo HUBO.
PakoBoacTBoTO Tpeba aa 06e3benm coonBeTHU
npoLecu, ynpaByBake CO NPOeKTH U Nporpamu,
Kako W opraHu3auucku CTPYKTypu 3apagu
ehbeKkTBHa U HaBpeMeHa MMNNeMeHTaLuuja.

OpraHusaumute Tpeba MocTojaHO M KPUTWYKM
[a ro crefart CnpoBeAyBakeTOo Ha ConcTBeHaTa
cTpaTtervja u nnaHoBuTe, Kora e NoTpeGHo Aa rv
npucnocobaT NpaKkTUKUTE U NpoLiecuTe unu aa
M axypupaar. 3a cTpaTervjata W 3a
nnaHupareTo Tpeba aa ce UHopmupaar cute
PEeneBaHTHU YNUTENN.

NMpumepn

a.llpeTo4vyBame Ha cTparernurte Ha
opraHusaumjata BO peneBaHTHM NIaHOoBMW,
3agadun u uenn 3a opggeneHvja u 3a
noeguHuu.

b.Pa3Boj Ha MNaHoBM 1 Ha NMporpamu co Lenu 1
pes3ynTaTu 3a Cekoja opraHusaumcka eguHvLa
CO MHAMKaTOPW 33 OYEeKyBaHUTE pe3ynTaTu.

c.3ano3HaBarke Ha BpaboTeHWTE M Ha cuTe

PENEBAHTHN YMHWUTENW CO CTpaTeruuTe,
nnaHoBuTe 3a paboTa "
nnaHMpaHMTe/OCTBApEHUTE pes3ynTaTn Ha
opraHusauujarta.

d.Cnepete 1 eBanyauuwja Ha pabotata Ha
opraHu3auujata BO pedoBHW MHTepBanu Ha
cute  HuBoa  (oggeneHuwja,  yHKUMMK,
opraHorpamy) 3a jda Cce  KOHTponwupa
edmkacHocTa, edhekTMBHOCTa M HMBOATa Ha
uMnIeMeHTauuja Ha cTpaTervjaTa.

[Ce paBa oueHka co KopucTerwe Ha [NaHenoT 3a
OBO3MOXXYyBauu]
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NoTkpuTepuym 2.4 fla ynpaByBa CO NPOMEHM M MHOBaLMK 3a Aa 06e3beamn arunHocCT U

OTMOPHOCT Ha opraHusauujarta

EdektuBHnoTr jaBeH cektop Tpeba pga
06e3bean arvnHOCT M OTMOPHOCT 3a Aa Moxe
[a BOBeJe MHOBALIMM Y MPOMEHMU BO NPaKTUKNTE
3a [a ce crpaBuM CO HOBWUTE O4YeKyBaha Ha
rparaHuTe/KnueHTuTe, aa ro 3acunm
KBAnNUTETOT Ha YyCrnyrute W na rM Hamanu
TpowlounTe. VIHoBaLmMmMTe MOXaT ga ce criyyar
Ha HEKOSKY HauMHW:

a NpeKy MMMNIeMeHTUpake NHOBaTUBHU
MEeTOAM M NpOoLEecK 3a AaBare YCryru
unu gobpa;

a CO HOBM METOAM Ha yrnpaByBahe CO
paboTHUTE nporpamu;

a CO BOBeayBat-€ MHOBaTWBHM Jobpa

W1 ycIyru Kov nMaat noBucoka
JofafeHa BpedHOCT 3a rparaHuTe 1 3a
KIMUEHTUTE.

daszata Ha KoHUMMUpake € KryyHa: 3a

noHaTamMoOLLHUTE OANYyKW, 3a orepaTuBHaTa

[oCTaBa Ha YCnyrvM 1 3a npoLeHka Ha camuTe

nHoBauun. Cnopeg  Toa, MpBEHCTBEHa

OArOBOPHOCT Ha PaKkoOBOACTBOTO € Aa co3dane

1 NpeHece OTBOpeHa NoAapLuKka 3a NpeanosuTe

noBp3aHM co noaobpyeawe, Ge3 pasnuka of

Kage ce ynaTeHu.

Mpumepum

a.igpeHTduKyBae Ha noTtpedbute U Ha
JBuraTenure Ha WHoBauuja, WMajkn m
npeoBna MOXHOCTUTE W MPUTUCOKOT Ha
ourmtanHarta TpaHcdopmMaumja.

b.MpeHecyBate Ha nonuTukara 3a
MHOBATUBHOCT W Ha pesynratute Ha
opraHusauujata [0 CUTE  PeneBaHTHU

YNHUTEITN

c.[pagere kynTypa npeaBogeHa of MHoBaLuu
W co3gaBake Oncer UM MpocTop  3a
MeryopraHnsauuncky passoj.

d.EdbektmBHO ynpaByBake CO MPOMEHU W
BKIy4YyBaH-€ " NHbopMUpaH-e Ha
BpaboOTEHUTE M HA YMHUTENUTE BO paHuUTE
asu.

e./imMnnemeHTauuja Ha CUCTEMM 3a FreHepupare
KpeaTuBHU vnaen " NOTTUKHYBaH-€
WHOBaTUBHM Npeanosu o BpaboTeHu u of
3acerHaTu YMHWUTENU Ha CUTe HMBOA, NpuUToa
noagpKyBajku UCTpaxyBawe W TecTupame
[Ce paBa oueHka co kopucterwe Ha lNaHenoT
3a 0BO3MOXXyBauu]
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Kputepuym 3: Jlyre

MoTkputepuym 3.1
YnpaByBahe 1 nogobpyBare Ha
YOBEYKNTE pecypcu 3a ga ce
noaapXu cTparervjata Ha
opraHusauujata

MoTkputepuym 3.2
Pa3Boj n ynpaByBare co
KOMMNETEHLMUTE Ha NyreTo

Motkputepuym 3.3
Bkny4dyBare 1 3ajakHyBaH-€ Ha
nyreTo u nogapLika Ha HUBHaTa
©narococTojba

JlyfeTo ce HajBpedHWOT pecypc 3a opraHu3auuvjata. EGekTMBHOTO ynpaByBake CO
4YOBEYKMTE pecypcu 1 A03BOSyBa Ha OpraHusauuvjata ga rm nocTurHe CBOMTE CTpaTeLlKu
uenu u ga rm WUCKOPUCTM CUMHWUTE CTPaHM W CnocobHOCTa Ha nyreto. YcnewHoTo
yrnpaByBake CO YOBEYKUTE pecypcuM MM MOTTUKHYBa BKIyvyBaweTO, MOTMBauujaTa,
pa3BojoT W 3agpXyBaweTo Ha nyreto. OpraHusdauujata Mopa da YynpaByBa CcoO
HaONEeXHOCTUTE U CO LENOCHMOT NOoTeHuujan Ha nyreto ko paboTtaT BO Hea Ha
WHOMBUAYANHO HUBO, 3a Aa ja 06e3bean arMnHocTa Ha opraHuaauujara.

MopobpeHnoT pa3Boj Ha BOACTBOTO, YNpaByBaH€TO CO TareHTOT M CTPaTELLKO NnaHupawe
Ha paboTHaTta cuna ce CyLTUHCKK, 3aToa LITO NyreTo ce HajroriemaTa MHBecTuuMja Ha
opraHusauujara.

MoynT ¥ npaBMYHOCT, OTBOPEH AWjanHor, 3ajakHyBakwe, MOMUTMYKA HeyTpanHocT,
HarpagyBake U npusHaHue, rpwka u obesbenyBarwe 6e3benHa v 34paBa OKONMHa ce
CYLUTUMHCKM 3a rpafeHe Ha 3anoxbure 1 y4ecTBOTO Ha fyreTo BO NaToT Ha opraHu3auujata
KOH M3BOHPEOHOCT.

BaxHo e ga ce cchaTn geka camo 3a40BOSHUM Nnyfe MOXaT Aa ja goHecaT opraHusauujata
KOH 3210BOJTHU KIUEHTU.
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[MpoueHKa

Pasrnenajte wrto npasu opraHusaumjata 3a ga ro

NOCTUrHe crieaHoBoO.

cTpaTeruvjata Ha opraHusauujara

MoTtkputepuym 3.1 YnpaByBaw-€e 1 nogobpyBate Ha YOBEYKUTE pecypcu 3a aa ce noanpxu

CeondaTeH npuoa Ha ynpaByBake CO NyreTo,
KynTypaTta Ha paboTHOTO MECTO U OKOnMHaTa e
KMyYeH acrnekT Ha CTPaTEeLIKOTO NraHMpane BO
opraHusauuvjata. EdbekTnBHOTO ynpaByBaHe CO
YOBEYKM PEecypCuM UM OBO3MOXYyBa Ha mnyreTo
ePeKkTMBHO 1 MPOAYKTUBHO Aa NpuAoHecaT BO
MucujaTa, Bu3MjaTa M MOCTUrHYBakeTo Ha
LuenvTe Ha opraHusauujara.

[MoTKpMTEPMYMOT HyAM MPOLEHKa 3a Toa Aanu
opraHu3auujata ruM ycorrmacyBa HejsauHuTe
CTpaTELLKM LIENM CO YOBEYKUTE PECYPCHU, CO LiEN
UCTUTE TpaHCMapeHTHO pda MOoXe pda ce
naeHtTudmkyBaaT, passusaart, pacnopegysaat
n nogobpyBaat, a BOegHO M Ada ce 3emart
npensva 3a ga ce NocTUrHe onTMMareH ycnex.
OBoj noTkpuTEPUYM O MOCTaByBa NpallakeTo
Kako opraHusauujaTa ycneBa fa rv npuereve u
Oa v 3agpXxu nyreto KoM MMaaT cnocobHOCTU
Aa pJoctaByBaaT ycnyru u pobpa, npurtoa
OTCINUKYBajku M NoTpebute n oyekyBamwata Ha
knueHTuTe. BknyyyBa pegoBHa aHanusa Ha
MOCTOjHUTE M MOHWUTE MNOTpPebu Ha YoBeukute
pecypcu 1 Ha pasBojoT M UMMSIEMEHTaUMjaTa Ha
nonvTUKa 3a ynpaByBawe CO YOBEYKUTE
pecypcu Cco OOjeKTMBHM  KpUTepuymmn 3a
BpaboTyBak-€, pasBoj Ha Kapuepa,
yHanpeayBake, HagoOMECT, Harpagu, YYMHOK U
aenernpare pakoBoAHU PYHKLNN.

Mpumepum

a.PeoBHO M aHanusa MOCTOjHUTE U WOHWUTE
notpebyu Ha YOBEYKUTE PECYPCU COrfacHo
cTpaTtervjaTa Ha opraHv3auujaTa.

b.Ja passBuBa u nMnnemMeHTpa TpaHcnapeHTHa
MONUTMKa 32 YOBEYKMN PECypCH Koja ce TeMenu
Ha 0BjeKkTMBHU KpuTepMyMu 3a BpaboTyBame,
yHanpegyBawe, HafoMeCT, pa3Boj, Harpaau,
genervpamwe, OArOBOPHOCTW, Harpagyn W
pacnpegenta Ha pakoBOAHU  OYHKLMUN,
COrNacHO MPUHLMNUTE 3a YOBEYKUTE pecypcu
Ha opraHu3aumjaTta.

c.l'vM  vMNNemeHTMpa  MpuHUMNUTE 3@
MPaBMYHOCT,  MONUTMYKA  HEYTparHocT,
YYMHOK, €OHAKBU MOXHOCTMW, pasfnyHOCT,
OMLITECTBEHA OAFOBOPHOCT WM GamaHc Mmery
pabotata ¥  MPMBATHWOT  >KMBOT  BO
nonuTMKaTa 3a YoBEYKWU Pecypcu v pesusuja
Ha HeoMnxodHOCTa 3a yHanpedyBawe Ha
KapuepuTe Ha XeHuTe, a Co Toa M pa3Boj Ha
COOABETHU NIaHOBM.

d.Obe3benyBa opraHu3auuwjata ga M uma
HeonXxogHWTE KOMMETEHUMN U CrocoBbHOCTH
3a NOCTUHYBaH-€ Ha Hej3uHaTa Mucuja, Busuja
W BpegHocTn, cO ocobeH doKyc Ha
coumjanHUTe BELUTUHW, arurneH HayvH Ha
pasmucnyBake, AUrMTanHM M BELTUHM 3a
NHOBaLMK.

e.lMoaapxxyBa KynTypa 3a ycnewHo paboTere
npeky AeduHvpupawe Ha paboTHUTE uenu
crnofgerneHn co nyreto U cUCTeMaTCKu
MOHUTOPUHI Ha pabeH-eTo U ChnpoBeAyBah-e
Ha aunjanosu 3a paboTtarta co nyreTo.

[Ce paBa oueHka co kopucTene Ha [laHenoT 3a
OBO3MOXYyBa4u]
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MoTkpuTtepuym 3.2 Pa3Boj 1 ynpaByBale CO KOMMNETEHLMUTE Ha NyfeTo

WpeHTndukyBameTo, pasBojoT "
yrnpaByBakETO CO KOMNETEHUUNTE Ha NyreTo e
Of CyWTMHCKa BaXHOCT 3a YCNexoT Ha
opraHusauujata. Co pasBoj Ha MHOUBMAYaHU
MMaHoBM 3a KOMMETEHTHOCTM U CO PedoBEH
Avjanor 3a paboTta ce noctaByBa OCHOBaTa 3a
nogaplka Ha BpaboTeHuTe ga ce npeseme
rorosiema oAroBOPHOCT U MOBEKE WHWLMjaTUBa
3a MOCTOjaHO fa ce pasBMBaaT KOMMeTUUMUTE
BO OpraHusauumjaTta.

Kora oBa e ycornaceHo COo Hej3auHWUTE CTpaTeLLKn
uenu, ce HeryBa paboTata Ha nyreto u ce
nogapXyeBa AMHaMuyHa paboTHa KynTypa Kako
1 NPOMOBWpPaHe UHOBATVBHW MEeToAM Ha obyku
(Ha np. e-ydewe, MynTUMeaujaneH npuoa,
NpUOA Ha pasMuCIlyBake 3a AN3ajHUpame).

lMoHaTamy, oBa e NOTpebHO Ha Nasap BO KOj UMa
roriemMa KOHKypeHuuja, 3a da ce mnpuBreyar
MIlagun 1 TaneHTMpaHu fyre 3a ga ce nocturHat
uenuTe Ha opraHusauujaTa.

Mpumepum

a.CnpoBefyyBatbe Ha cTparteruja/nnaH 3a passoj
Ha YOBEYKUTE pEecypcu LUTO Ke ce TemMenu Ha
naeHTUdMKyBaH MOCTOjHU " naHn
KOMMeTeHUuK, BELUTUHN 1 paboTa Ha nyreTo.

b.MNpBunekysarke © pasBoj Ha TaneHtTuTe
HEOMXOAHW 3a MNOCTUIHYBawe Ha MucujaTta,
BM3ujaTa 1 BpeaHOCTUTE.

c.OBO3MOXyBawe HOBW M MHOBATMBHU chopmu

Ha ydyerte 3a pas3BOj Ha KoMMeTuHuuuTe
(pasmucniyBatbe 3a Au3ajHMpare, TMMCKa
pabota, nabopaTtopuu, €eKCMEPUMEHTU, e-
yyere, y4ete Ha paboTHOTO MECTO).

d.BoBegyBatbe uvHOMBMAYanHW NnNaHoBM 3a
pasBoj Ha KOMMETEeHUUUTE, BKNYYUTENHO WU
NIMYHUTE BEWTWHM (Ha Mp. OTBOPEHOCT 3a
WHOBaLWja) Kako Aen of PeaoBHOTO UHTEPBjY
3a paboTeweTo (MHTEPBjy 3a pas3BOj Ha
BpaboTEHUTE), CO LUTO CE OBO3MOXYBa hopym
3a 3aeMeH pmabek 1 cooaBETHM OYEKYBaH-aa.

e.Kpeupatse nporpamMum 1M 0GYKM HamMeHeTW 3a

pa3Boj Ha BOACTOTO, BKMYYMTENHO MU
WHCTPYMEHTM 3a paKoBOAEHE BO jaBHUOT
CeKTop.

f. HacouyBawe Ha HOBUTE nyfe  npeky
MEHTOPCTBO, MogyvyBawe WM WHAMBMAYANHO
COBeTyBaH-e.

g.Pa3Boj n npomouuja Ha coBpeMeHn MeToau 3a
obyyyBatbe (Ha nMp. MUNTUMeAujaneH npuog,
obyka Ha paboTHOTO MeCTO, e-yyeke,
KOpUcTere couujanHm Meguymm).

h.lMpoueHka Ha BNujaHujaTta oA nporpamuTe 3a
00yKkM 1 pa3Boj 3a LenuTe Ha opraHusauujata
N NpeHecyBakEe Ha COOPXKMHUTE OO KOMeruTe.

[Ce paBa oueHka co kopucTewe Ha [MaHenoT 3a
OBO3MOXXYyBauu]
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6narococTtojb6a

MoTkpuTtepuym 3.3 BknyuyyBake 1 3ajakHyBate Ha JlyfeTo 1 nogapLluka Ha HUBHaTa

MpuooHecoT Ha nyreto  nexm BO
COo30aBaH-eTO CpeanHa Kage LIToO camuTe Tue

Ke wmaaT BnuvjaHWe BpP3 OONykKUTE U
nocTankMTe LWTO O 3aceraat HWBHOTO
paboTHO MecTO. PakoBoacTBoTO n

BpaboTeHMTe akTMBHO copaboTyBaaT BO
pa3BojoT Ha opraHusauujata, pasrpagyBae
Ha opraHn3aLuCKUTE CUITOCU MPEKY Kpenpatse
Avjanor, OaBake MPoCTOp 3a KpeaTUBHOCT,
WMHOBaLMM W MpPeano3n 3a noaobpysakbe Ha
paboTtereTo. Ha nyreto Tpe6a oa um ce gane
noodpluka 3a ga MoXaT Oa ro MocTurHat
HWBHMOT LieNoCeH noTeHuujan.

MpaBMnHOTO chnpoBefyBake Ha MONUTUKUTE
3a nyreto 3aBUCW Of CUTE nuaepu u
pakoBoAMTENM BO OpraHusauujata, npu LUTO
TMe Tpeba Oa mokaxar Adeka ce rpwkaT 3a
npobnemuTe n bnarococtoj6aTta Ha nyreTo u
Tpeba akTMBHO Aa NpoMoBMpaaT KynTypa Ha
OTBOPEHA KOMYHWMKaLMja U TPaHCNAPEHTHOCT.

3anoxba Ha nyreto MOXe ga ce MOoCTUrHe
npeky dopmanHu dopymu, Kako
KOHCYNTaTUBHU KOMUTETHN n npeky
CcekojaHeBeH pAauvjanor (Ha np. 3a uageu 3a
nogobpysare). AHKETUTE 3a BpaboTeHuTe u
npoLeHKaTa Ha NaepuUTe Ce peneBaHTHU 3a
Jobuame noeseke MHdopMaLnn 3a
paboTHaTa aTtmocdepa, a pesyntatute Tpeba
[a ce KopucTaT 3a nogobpysamsa.

Mpumepu

a.lMpomoBupatse Kyntypa Ha OTBOpPEHA
KOMyHUKaumja 1 aumjanor M MOTTUKHYBahe
Tnmcka paborta.

b.BknydyyBake Ha BpabOTEHWTE M Ha HUBHUTE
NpeTcTaBHULUM (Ha Np. CUHAMKATK) BO PasBojoT
Ha nnaHoBwuTe, cTpaternure, uenure,
Kpempaweto Ha npouecute, Kako U BO
noeHTuurkaumjata u MMneMeHTauuwjata Ha
aKTMBHOCTM 3a nogobpyBake U MHOBALIMM.

c.PasBuBawe cuctemum 3a cobupare ungeun wu
npeanosun o BpaboTeHuTe.

d.PenoBHO cnipoBeayaHe aHKeTV 3a NepcoHaror,
objaByBarke U gaBa uabek 3a pesynTatute,
aHanuaa Ha pesynTtaTtuTe U Ha akTMBHOCTUTE 3a
nonoGpyBaHe Ko Npousnerysaar of HuB.

e.06e3benyBarbe [obpu pabOTHM yCnoBu BO
uenata opraHusauuja, npu LWTO M cregu
nponucuTe 3a 3gpasje u 6e3beHoCT.

f. Obe3benyBahe norogHu yCInoBu 3a
NoCcTUrHyBake pasymeH 6anaHc mery pabortara
W NPUBAaTHUOT XXMBOT 3a BpaboTeHuTe (Ha np.
MOXXHOCT 3a rnpucriocobyBatke Ha paboTHOTO
BpeMe, cKpaTeHo paboTHO Bpeme, nyre Ha
NMopOAMITHO OTCYCTBO).

g.0O6pHyBawe 0cobeHO BHUMaHWe Ha noTpebute
Ha couwujanHo 3arpo3eHnTe BPabOTEHM U Ha
niuara co nocebHy notpedbu.

h.O6e36enyBare aganTMpaHu LWemmn n MeToam 3a
HedUHaHCMCKO HarpadyBake Ha nyreto (Ha np.
npeKky nnaHupawe W  peBuauMpame Ha
npugobumeBkuTe Ha nyreTo W noggplika Ha
OMLUTECTBEHM, KYNTYpHU n CNopTCKX
aKTMBHOCTM COCPEAOTOMEHUN Ha 34paBjeTo U Ha
©narococrtojbarta Ha nyreTo).

[Ce maBa oueHka co kopucTewe Ha [MaHenoT 3a
OBO3MOXXyBauu]
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Kputepuym 4: NMapTHepcTBa U
pecypcu

Motkputepuym 4.1
PasBuBa 1 ogpxxyBa napTHepcTBa co
peneBaHTHU opraHM3auuu

MoTkputepuym 4.2
CopaboTyBa co rparaHute u co

rparaHcK1Te opraHusaumm ‘ ‘
\

MoTkputepuym 4.3
YnpaByBate CO PUHaHcuuTe

MoTkputepuym 4.4
YnpaByBa co uHopmauumTe n co
3HaeHeTo

Motkputepuym 4.5
YnpaByBa co TexHonorujata

Motkputepuym 4.6
YnpaByBa co KanauutetTute

T

Ha opraHusaumnte oA jaBHMOT CEKTOP MM ce NOoTpebHWM Hajpa3nuyHn pecypcu 3a aa ja
noaapxaT umnneMeHTaumjata Ha cTpaTtervjata U Ha nnaHupaweTo, U Ha ePEKTUBHOTO
dyHKUMOHMpPake Ha HMBHUTE npouecu. Pecypcute moxat ga Gugat maTtepuvjanHu m
HemaTepujanHu, HO U CO ABaTa Tuna Mopa BHUMATENHO Aa ce yrnpasyBa.

PasnuyHute BMOOBM napTHeEpCTBa, Ha Mp. CO APYrv jaBHW OrpaHu3auuun, HesnaauHu
opraHusauuu, o00pa3oBHM oOpraHu3auuu, npuBaTHW [aBaTenu Ha Yycnyru Ha
opraHusauuvjata n ja obesbegysaaT noTpebHaTa ekcnepTusa WM o CTuMynupaar
HaABOPELUHMOT (POKYC.

CopaboTkaTa co rparaHuMTe 1 CO rparaHCKUTE opraHu3auumn € Bug NapTHEPCTBO KOE e ce
nopenieBaHTHO 3a opraHu3auuuTe oA jaBHMOT cekTop. OpraHMsaumnTe of jaBHUOT CEKTOP
Ceé noBeKe ce cmeTaar 3a Aen 04 CUHLIMP opraHm3aunm Ko 3aegHo paboTaT KOH KOHKPETHM
pe3ynTaTtu 3a rparaHuTe (Ha np. Bo obnacta Ha 6e36egHocTa unu Ha 3apasjeTo).

OcBeH napTHepcTBa, opraHusaummTe Tpeba ga ynpaByBaaT CO COOABETHM PECYPCHU, KaKo
duHaHCUK, 3Haewe, TexHonoruja, objektn, 3a pa ce obe3bean HUMBHO edPEKTUHO
byHKLMOHMpPaHbE.

EMKAacHO, MHOBATVUBHO WM TPAHCMAapedHO YNpaByBake CO PecypcuTe € of CyLITWHA
28 | BaHOCT 3a jaBHWUTe opraHu3aumm Aa obesbenaT OTYETHOCT Npeq PasnUuUHUTE YMHUTENN
10.07.3% opHoc Ha nerTUMHaTa ynotpeba Ha [4OCTanHUTE pecypey.
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MpoueHKa

Pasrnegajte wrto npasu opraHMsaumjaTa 3a ga ro

NOCTUrHe crieaHoBO.

MNoTkpuTepuym 4.1 PasBuBa 1 ogp)KyBa NapTHEPCTBA CO PESIEBAHTHN OpraHu3aumm

Bo HaweTo OnWTECTBO KOE MOCTOjaHO Cce
MEHyBa W CcTaHyBa CE& TMOKOMMEKCHO, Ha
jaBHWTE oOpraHvM3auuM MM ce Hanara ga m
oapXKyBaaT 0QHOCUTE CO ApPYrMTe OpraHv3auum
3a [la I'M MOCTUIHAT HUBHUTE CTpaTELUKU Lienu.
Tve napTHepu MoxaT aa 6uaat of NpUBaTHUOT,
HEeBMaAMHMOT U 0f jaBHUOT CEKTOP.

3aToa, opraHusaumute Tpeba ga gedumHupaar
KOM Ce HMBHUTE KIYy4YHU MapTHepM W Ja
MOCTUrHaT AOroBOPU CO HMB. 3a ycnexoT Ha
CUHLIMPOT Ha jaBHU NOMUTUKN copaboTkaTta mery
pasfnMyHM  WHCTUTYLMOHarNHW  HMBOa €
KpyuwujanHa.

Mpumepu

a.VpeHTudukyBawe Kny4yHu naptHepu (Ha np.
KynyBay-gaBarten, cHabgyBad, 3aegHU4YKo
NpPON3BOACTBO, naeaten Ha
KOMMreMeHTapHW/3aMeHCKn npon3Boau,

COMCTBEHUK, OCHOBa4) Of, MPMBATHWOT WU Of
jaBHMOT CceKTop, Kako W of rparaHCcKMoT
CEeKTop, 3a Aa ce usrpagat oapXKIMBM BPCKM
Kou ce TemenaTt Ha pgosepba, gujanor u
OTBOPEHOCT.

b.Menayupa pgoroBopu 3a napTHEPCTBA,
3eMajkm M npegBua noTeHuujanHuTe wunu
pasfnuMyHUTEe MapTHEpPU 3a Ada ce MocTurHat
3aedHVYKM nNpugobmBkn u 3a  MerycebHa
noAapLUKa Co eKCnepTun3a, pecypcu 1 3HaeHa.

C.ﬂ,e(bVIHVIpaH:e Ha ynorata n ogroBopHOCTUTE
Ha CeKOj napTHep, BKIYYUTESTHO U KOHTPOJIN,
eBanyauummn n peBunsnu; CUCTEMATCKO
cnegexwe pe3yntatu n ncxoan (01}
napTHepcTBarta.

d.3awTtta Ha NpUHUUNUTE U Ha BPeOHOCTUTE
Ha  opraHusauujata npeky  u3bupare
onwTecTBeHO O roBOpPHMU gaBatenu BO
KOHTEKCT Ha jaBHWUTe HabaBKu.

[Ce paBa ougeHka co kopucTere Ha lMNaHenoT 3a
OBO3MOXYyBauMu]
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MoTtkputepuym 4.2 CopaboTka co rparfaHUTe U CO rparaHCKUTe opraHu3auum

BknyyyBah-e€TO Ha rparaHuTe U Ha rparaHckuTe
opraHu3aumm ce noBeke ce CMeTa 3a HEONXOAEH
noct 3a nopobpyBake Ha ecdhmkacHocTa wu
eeKTNBHOCTa Ha jaBHUTE OpraHM3auun Kowu
Mopa Aa ro noggpxysaat. duabeumTe kou ce
nobuBaat npeky nonnaku, Uaen v Npeanosn ce
Ba)XEH MHMNYT KOH NogobpyBake Ha ycrnyrute u
Ha npoussoguTe. MapTHepcTBaTa co
rparaHckuTe opraHu3auumn ce BaXXHU BO LeNNOT
LMKITYC Ha NOJIMKUTUTE: KOHOCUTENW Ha OOJYKN,
Koam3ajHepw, KonpowssegyBayiu "
KoeBanyaTopw.

Kako KkoHocuTenu Ha opnyku, rpafaHute ru
cnogenyBaaT OAJlyKuUTe LUTO ru 3aceraaT. Kako
Kogm3ajHepu, MmaaT BnvjaHuWe Bp3 ncnopakara
Ha yCnyrute Kako 0AroBop Ha HUBHWUTE NOTPEOK.
Kako konpousBoguTenu, Tne ce BKIyYEeHU BO
LMKIYCOT Ha NMpPOM3BOACTBO W/MMW JOCTaBa Ha
ycnyru. Kako koeBanyaTtopu, TMe ro oLeHyBaat
KBanuTETOT Ha ycnyrute u Ha jaBHUTE
MOSUTUKN.

Mpumepum

a.0be3benyBa TpaHcnapeTHOCT npeky
MPOaKTMBHM MOMUTUKM 33 YyMpaByawe CO
uHdopmaumm, Kako un  obesbeaysare

OTBOPEHU nogaTtoun Ha opraHM3auV|jaTa.

b.AKTMBHO MOTTMKHYBa y4eCTBO M copaboTka co
rparaHuTe:
- KOOM3ajHUpawe W KOOAMyYyBah-e: MNPeEKy
rpynu 3a KOHCYNTauum, aHKETU, UCTPaXKyBaHe
Ha MUCMEHa W KPYroBM 3a KOHTpona Ha
KBanuTeTOT;

- KOonpowus3BoAcCTBO:
gocTtaBarta Ha YCIyru,

npeseMare yrnorm BO

- koeBanyauuja.

c.AKTMBHO Bapare ngeuv, Npeanosn n Nonnaku
of rparaHuTe/KNneHTUTe U HUBHO cobupare
CO COOABETHM CpeAcTBa (Ha np. aHKeTw, rpynu
3a KOHCymTaumu, KyTMM 3a  nommakw,
NCTpaxyBare Ha MUCMEeHA).

[Ce paBa oueHka co kopucTewe Ha NaHenoT 3a
OBO3MOXXYyBauu]
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MoTtkputepuym 4.3 YnpaByBawe co huHaHCUUTE

BHumaTenHa nogrotoBka Ha byLieTuTe € NpBUOT
YEeKOp KOH E€KOHOMMWYHO, OAPXIUMBO U OTYETHO
yrnpaByBak€e CO (prHaHCUMTE, CO UHTErpupare
Ha UHaAHCUCKMTE U HedUHAHCUCKUTE LEenu.
[etanHn  CMETKOBOACTBEHM CUCTEMU U
BHaTpellHa KOHTpora ce HeonxoaHu 3a
KOHTUHYMpPaHO Crefewe Ha edeKTUBHOCTA Ha
(PUHAHCUCKNTE OANYKM 3a MNOCTUrHyBake Ha
AerHpaHuTe uenu.

MoTpebata of reHepupawe LOMNOSHUTENHU
dMHaHCUCKM pecypcyu € Ceé MopeneBaHTHa U
nokpaj Toa wrto cnoboparta 3a pacnpegenta
unu npepacnpegenda Ha puHaHcuKTe YecTo ce
orpaHuyysa.

Mpumepu

a.0b6e3benyBa mHaHCMUCKa OTMOPHOCT MpPeKy
OONTOPOYHO  MNlaHupawe Ha  OyueTor,
aHanusa Ha pusnumTe UNN Ha UHaAHCUCKNUTE
OANyKN 1 6anaHcupaH byLleT.

b.MmnnemeHTaumja Ha OGyueTnpawe Koe ce
TemMenu Ha paboTeweTo (MHTerpupare
nogatoun on paboteweTo BO OyLeTckuTe
OOKYMEHTH).

c.Kopuctewe edekTMBHO CMETKOBOACTBO U
KOHTpOMa Ha OMHAHCUCKNTE TPOLLOLIM, KaKo U
cvuctemu 3a eBanyauuja ( Ha np. PeBusuja Ha
TPOLLEHETO).

d.Cnepgetbe Ha BnvjaHNeTo of OyLeTMpaweTo
BP3 pasnM4HOCTa U pOOOBUTE acneKTH.

e.[lenervpatbe 1 [JdeueHTpanuavpare Ha
buUHaHCUCKMTE 3agaun " HUBHO
BanaHcupare CO KOHTporaTta Ha LieHTparnHo
HUBO.

f. Obe3benyBan-e TPaHCMapeHTHOCT Ha
OyLIETOT U Ha (bMHaAHCMpaHEeTO 1 06jaByBak€
NecHo pa3dupnuem nHopmaummn 3a byLeToT.

[Ce maBa oueHka co kopucTewe Ha [NaHenoT 3a
OBO3MOXXYyBauu]
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MoTkpuTepuym 4.4 YnpaByawe cO MHOPMaLIMKM U CO 3HaeHe

[naBHaTa cunHa cTpaHa Ha opraHu3auujata ce
Haorfa BO HEj3BUHOTO 3HaeHe, BELTUHU WU
komneTeHuun. Hajronemarta uen Ha koja 6uno
opraHusaumja e Ha nyreto aa um ce obesbeaar
npaBuiHMTE MHOPMaLUN BO BUCTUHCKO BPEME
W da m NOTTMKHE Ja F0 KopucTaT HUBHOTO
cobpaHo 3Haene. Tyka e BKiydeHa KynTtypa Ha
OTBOPEHOCT N KOMYHMKaLMja BO opraHu3aLmjaTa
KOja ce TeMeNu Ha ydewe, Mpuv LITO rMaBHUTE
dhakTopu ce crnopenyBawe U 3aapKyBare Ha
3HaEH-ETO.

YcnewHnte jaBHM opraHusaumu geduHupaat
pamMKym 3a 3Haewe, KOPUCTEjkM ja MOKTa Ha
avryutanusauujarta sa ga Moxe ga ro obesbepat
3HaeHEeTO M Aa ro HamnpasaTt AOCTanHo 3a cuTe
BpaboTeHn N YnHuTENN.

Mpumepu

a.Kpeunpare opraHusaLmja Bo Koja ce y4um Npeky
obesbenyBatbe cuctemMm M npouecu 3a
yrnpaByBak€e, YyBawe W MpOUEHKa Ha
MHGOPMaLIMM 1 Ha 3HaEeHE 3a Aa Ce 3alTUTH
enactmyHocta u  pnekcubunHocta  Ha
opraHu3auujara.

b.Kopuctewse Ha MOXHOCTUTE KOW M Hyau

ourntanHara TpaHcdopmMaumja 3a
3ronemMyBan-e Ha 3HaeHEeTOo Ha
opraHusaumjata W 3@  MOTTUKHYBaHE
OVrUTanHyn BELUTUHM.

c.BocrnoctaByBatbe Mpexu 3a yyYewe U
copaboTka 3a ga ce 0be3benar peneBaHTHU
HagBoOpelwHn WHpopmMauum 1 3a ga ce
nobuvjat KpeaTUBHU UHMYTH.

d.Crnepete Ha MHpOpMaLUNTE N Ha 3HAEHETO
BO opraHusauujata, obes3beayBajkm HMBHA
peneBaHTHOCT, TOYHOCT, BEPOAOCTOjHOCT U
6e3begHocCT.

e.Pas3BuBate BHaTpELLHW KaHanu 3a ga ce

obe3bean pgeka cute BpaboTeHM wmaat
npuctan [0 peneBaHTHUM WHdopMauum Wu
3Haehe.

f. MpomoBMpawe pasmMeHa Ha 3Haewe Mery
nyreTo BO opraHusauujara.

g.036e3benyBarbe npuctan M pasMeHa Ha
PENEBaHTHN WHGOPMALMM U Ha OTBOPEHWU
MoaaToun Co CUTe HAOBOPELLHN YNHUTENN Ha
Ha4MH JeceH 3a KopucTewe, 3emMajkn U
npeaBsua cneunuyHmuTe NoTpedu.

h.OcurypyBare geka Kny4HOTO (EKCNIINLUTHO U
UMMAULUTHO) 3Haeke Ha BpaboTeHuTe Kou cu
3aMyHyBaaT of opraHusauujata ke octaHe BO
Hea.

[Ce paBa oueHka co kopucTewe Ha [NaHenoT 3a
OBO3MOXYyBa4u]
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Motkputepuym 4.5 YnpaByBawe CO TeXHONoOrumja

UKT wn pgpyr TEexXHOMOLWKM MNOMWUTMKM  Ha
opraHusaumjata Tpeba ga ce meHaywmpaart,co
Lien UCTUTE Ha OApPXNMNB HAYUH Aa rv noaapXKat

cTpaTeLlKkuTe n onepatnBHuUTe uenun Ha
opraHusauumjaTa.
HeonxogHo € pga ce wma jacHa Busuja

npocrnefeHa co oapxnuBa cTpatervja 3a Toa
Kage, Kako, 3a Kou Mpouecu u ycnyru ga ce
kopuctn KT. 3a ga ce nocturHe paboTere Kkoe
Hajoobpo Ke ruM 3agosBonn noTpebute Ha
KMMeHTUTe, rparaHiTte W BpaboTeHuTe, BO
opraHamMsauuckata cTpartermja Tpeba fga ce
BKMy4yaT HMBHUTE MOTPedM, CnocobHoCTH,
o4YeKyBarsa 1 Npeanosu.

HononHutenHo, 6anaHc nomery o6e3benyBame
Ha OTBOpPEHM MojaTouuTe U 3awTuTa Ha
nogarouute mopa ga ce obesbean.

Mpumepu

a.YnpaByBah€e CO TEXHOMOrMjaTa ro ocmMucyBsa
BO  COMAcHOCT CO  CTpaTewkute MU
onepaTUBHUTE LIENN Y CUCTEMATCKO criefere
Ha HeroBMOT edeKkT, WCNIaTnNMBOCT W
BMvjaHue.

b.ipeHTUdUKYyBakbe ©  KOPUCTEHE  HOBMU
TexHonorum (ob6emHu 36upkM Ha nogaToum,
aBTOMaTm3auumja, pobotuka, BU, aHanuTtuka
3a mogaTtoum wu TH.) peneBaHTHM 3a
opraHusauujarta, UMnIeMeHTUpaky OTBOPEHU
nogatouMm W OTBOPEHM KOOOBU ceKage
KafewTo T0a € MOXHO.

c.KopucTtere Ha TexHomorvja 3a noggpLika Ha
KpeaTuBHOCTa, MHOBATMBHOCTa, copaboTkaTa
(kopucTejkun ycnyru unv anaTku ,Bo obnak®) un
y4YeCcTBOTO.

d.JdeduHnparse kako KT moxe ga rm nogobpu
BHATPELUHUTE W HAOBOPELUHUTE YCNYrn WU
obe3benyBame OHMajH-ycnyru Ha
WHTENUIEHTEH Ha4MH 3a da ce wuchnornHat
noTpebuTte n o4ekyBawaTa Ha YMHUTENMUTE.

e.lMpesematbe gejcTBa 3a ga ce 06e36eam
edrekTUBHa 3alUTUTa Ha nogaTouuTe u
cajbep-6e3benHOCT, UMNNEMEHTUPAjKM ja
OnwTara perynatuea 3a 3awtuta Ha
nogarouute.

f. 3emare npeasua Ha BnvjaHueTo Ha VKT Bp3
COLIO-EKOHOMCKMTE acnekTu 1 Bp3
OKoMnuHaTa, Ha Mp. ynpaByBaHe CO OTNagoT
OA KepTpuLIN, HaMarieHa NPUCTanHoCT 3a
HEENEKTPOHCKN KOPUCHULIM.

[Ce paBa oueHka co kopucTene Ha lMaHenoT 3a
OBO3MOXXYyBauu]
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MoTkpuTepuym 4.6 YnpaByBak€e CO KanauuTeTute

JaBHuTe opraHu3uum Tpeba Aa BpLuat peaoBHa
npoLieHka Ha cocTojbata Ha
WMH(ppacTpykTypata co koja pacnonaraat. Co
MH(paCcTpykTypaTta LITO € Ha pacronarawe
Tpeba pa ce ynpaByBa Ha eduKaceH,
peHTabUNEH M OAPXIMB Ha4YMH CO Len ga um
CrnyXun Ha notpebute Ha KIMEHTMTE U da U
nogapxysa ycrnoBute 3a pabota Ha
nepcoHarnor.

Be3beaHn n 3gpaBu ycnoBu 3a paborta ce
Ba)XeH yCrioB 3a paboTaTta Ha opraHusauujara.
MooenHakBoO BaXeH € W acrnekToT Ha
OApPXINMBOCT, BKIMY4YUTENMTHO W TNOJINTUKa 3a
XXMBOTHMOT LMKIYC Ha 3rpaguTte, NpocTopumute
n onpemara.

MNpumepn

a.06e3benyBare e€gEKTUBHO, edukacHo U
OAPXNMBO 00e3bedyBatbe U OApPXKyBahe Ha
cute KkamauuTetu (3rpagu, KaHuenapuwm,
0o0jekTn, enekTpuyHa eHepruja, onpema,
cpencTea 3a NpeBo3 U matepujann).

b.O6e3benyBatbe 6e3begHn © edeKkTUBHU
ycroBn 3a pabota W KOpUCTEHE Ha
KanauuteTute, BKIYYUTENIHO W HemnpeyeH
npucTan 3a ga rv 3agoBonaT noTpebute Ha
KNMeHTUTe.

c.BoBegyBarb€e NonuTuka 3a XXMBOTEH LIUKITYC BO
WHTErpypaH CcUCTEM 3a yrpaByBake CO
Kanauutetute (3rpagun, TexHMYKa onpema wu
TH.), BKIy4YMTE€NMHO W HuMBHa 6e3beaHa
peynoTtpeba, peunknupame nnu gpname.

d.OcurypyBartbe feka kanauutetute CO Kou
pacnonara opraHusauujata umaaT gogageHa
BPELHOCT 3a jaBHOCTa (Ha NpUMep, CO Toa LUTO
Ke Oupgat Ha paconnarawe 3a fokanHarta
3aegHuLa).

[Ce maBa oueHka co kopucTene Ha [MaHenoT 3a
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Kputepuym 5: lNpouecu

Motkputepuym 5.1

[unsajHnparmse n ynpaByBawe CO
mpouecu 3a pa ce 3rofemu
BpegHocTa 3a rparaHute n 3a

KNUeHTUTE A
Motkputepuym 5.2

Wcnopaka Ha nmnpou3Bogn MU
YCINYr 3a KIMEHTUTE, rparaHuTe,
YUHUTENUTE U OMLUTECTBOTO 4 |
MoTkputepuym 5.3
KoopavHupahe Ha npouecu Bo
pamKku Ha opraHusaumjaTa u co
OPYrv1 peneBaHTHM OpraHu3aLmm

Cekoja opraHusaumja ce pakoBOAM MpeKy MHOry npouecu, a Cekoj o HWB npeTcTaByBa
opraHu3vpaHa HuM3a Ha MerycebHO NoBp3aHM aKTMBHOCTW LUTO PECYpCUTE U UHNYTUTE
Ha edeKTMBEH HauuH M TpaHcdopmMmpaaTt BO ycnyru (pesyntatn) u BO BnvjaHue Bp3
onwTecTBoTo (Mcxoam). Moxe ga ce HanpaBu pasnvka mery Tpu npoueca Mnpeky Kowu
opraHusauuvjata yHKUMOHUPa e(PeKTUBHO, 3aBUCHO O HUBHMOT KBaNUTET U KBaNuTeToT
Ha HMBHAaTa MHTEPAKTUBHOCT:

a OCHOBHM NpoLiecu, NPEKy KoU ce peanuampaart MucujaTa u ctpatervjara Ha
WHCTUTYUMjaTa, a Co Toa Ce KIy4YHW 3a ucnopakata Ha Npom3Boan 1 yCnyru;

a npoLecu Ha yrnpaByBakb€e, KOM ja HacovyBaaT opraHusaumjaTa;

a npouecu 3a NoaapLUKa, kom ru o6esbenysaaT HEONXOAHUTE PeCcypCu.

3aegHnyKkaTa pamka 3a npoLeHka ce hokycupa Ha Kny4yHuTe npoLecy BO paMKUTe Ha OBUE TpU
TMna npouecu, O4HOCHO Ha OHMe LITO MMaaT edeKkTBeH NpuaoHeC BO MOCTUIHyBaweTO Ha
MucujaTa u cTpaTernjaTa Ha opraHusaumjaTa.

[MeTTMOT KpUTEepuym KOHKPETHO Ce 3aHMMaBa CO OCHOBHWTE MpOLEecu Ha opraHu3auujaTa,
NPBUOT 1 BTOPUOT KPUTEPUYM Ce OdHeCcyBaaT Ha npoLecuTe Ha ynpaByBawe, a nak TpeTnoT u
4eTBPTUOT Ha NpoLiecuTe Ha nogapLlukaTa. Kora ctaHyBa 360p 3a XOPU3OHTaNHN eQUHNLIA, KaKo
LUTO Ce eAnHMLIATA 3a CTPaTELLKO NiaHMpare, CEKTOPUTE 3a YHOBEYKM PECYpCu 1 3a UHaHCUK,
HMBHOTO ynpaByBak€e CO aKTMBHOCTUTE 3a NogapLLKa HECOMHEHO ce Aen 04 HUBHUTE OCHOBHU
npouecun. EdektneHa u epurkacHa opraHmsaumja ryv gemHmpa HejsuHUTe OCHOBHU Mpolecu
KoM v cnpoBefyBa 3a fa MM ucnopada HejsuHuTe ycnyru (pesynatu) u BnuvjaHue (Mcxogm),
UMajkn v NpeaBua oYeKkyBaraTta Ha rparaHuUTe/KNMeHTUTE 1 Ha OpYyruTe YMHUTENKW, COrnacHo
HejanHUTe MucKja n cTparteruja.

lMpupopaTa Ha OBME OCHOBHM MPOLECU BO OpraHn3auMuTe 3a jaBHU yCriyru Moxe Ja Bapupa
BO roriema mepa, OA penaTMBHO ancTpakTHWM aKTMBHOCTW, Kako noajpluka 3a passoj Ha
NOMNUTUKN WM perynupame €KOHOMCKM aKTUBHOCTU, OO0 MHOrY KOHKPETHM aKTMBHOCTU 3a
Aasamne ycnyru. NotpebaTa aa ce cosgage sronemeHa BpegHOCT 3a CBOUTE rpafaHu/KnneHTm
W 3a Opyrute YmHWTEnu M Aa ce 3ronemu edukacHocTa ce [BaTta [MaBHU ABUratenu BO
pa3BojoT Ha nNpoLecuTe 1 nHoBauujaTa. Cé noronemoTo BKIyYyBaHe Ha rparaHnTe/KIMeHTmuTe
M MOTTUKHYBa OpraHusauMmTe KOHTUHYMpaHO Aa M nopobpyBaaT CcBOUTE Mpouecw,
WCKOPUCTYBAjKN M MNPOMEeHMTe Ha cpeauHata BO norned Ha MHory obnactn Kako
TexHonoruvja/gurutanvsaumja, EKoHoMMWja, HaceneHe 1 XMBOTHa cpeauHa.

10.
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[MpoueHka

Pasrnegajte wTo npasu opraHnM3auujata 3a ga ro

NOoCTUrHe CcrieaHoBo.

MoTkputepuym 5.1 [lnsajHupare u ynpaByBaHk€ CO NpoLecu 3a Aa ce 3rofieMu BpegHocTa

3a rparaHuTe U 3a KNIMeHTuTe

OBOj MOTKPUTEPUYM O pasrfieqyBa HaYMHOT Ha
KOjLUTO MpoLecuTe rv NogapXyBaaTt CTpaTelukuTe U
onepaTtMBHUTE LENW Ha opraHv3auujata U HauyvMHOT
Ha KOj TMe ce uaeHTUdMKyBaaT, OCMMUCIyBaarT,
ynpaByBaaT W NpPOMEHyBaaT 3a [fa Ce 3rofemu
BpeAHOCTa 3a opraHusauujaTta. Kako ce BknydyyBaat
pakoBogutenute u nyreto of opraHu3auujaTta, a
BOEJHO W pasnUyHUTE HafBOPELUHW YMHUTENW BO
NpoLEecoT Ha OCMUCIyBake, YyrpaByBake WU
MHOBaLMja € MOLUHE BaXHO 3a KBaNMTETOT Ha

ncnopavyaHuTe yCJ'IyFVI/I'IpOVI3BO,E|,VI.

OCMMCJ’IyBaH:eTO Ha npouecuTte coriacHo n0Tpe6v|Te

Ha KnneHTtute Hanara arumnHa opraHmsaqua,

cucrtemaTtcka aHanumsa Ha n0Tpe6|/|Te Ha
KJ'IVIeHTMTe/FpafaHVITe N pegoBHa npoueHka Ha
edmkacHocTa M Ha edeKkTMBHOCTA Ha mnpolecute

NpeKy Npuoam Kako LITO e NMUH MeTogosnoruja

Mpumepn

a.[n3ajHpa  pauMoHanHW  MpOLEecU  COrfacHo
noTpebuTe ¥ rmeguwiTaTa Ha KMUEHTUTE 3a Ja ce
obe3beau CTPYKTypa.

KOHTVIHyVIpaHa m VIJJ,EHTVI(*)VIKyBa N OOKYMeHTupa

armnHa opraHumsauucka

npouecuTe.

b.PegoBHo ycornmacyBake Ha npouecute Cco
notpebute 1 oyekyBawaTa Ha BpaboTeHUTe N Ha

peneBaHTHUTE YNHUTEN.

c. AnsajHupa M UMNNEMEHTMPA cucTem 3a

yrpaByBat€ CO MPOLECUTE, KOPUCTYBajKU W
MOXHOCTUTE Of AuruTanusauujaTa, nocranyBarbe

criopef nogaToLy 1 OTBOPEHU CTaHOapau.

d. OcurypyBarwe peka npouecute v MNOLApXyBaaTt

cTpaTtelwkuTe LUenM, W [deka mnpolecute ce

nnaHupaart " ynpaByBaar, npuToa
pacnpegenyBajkv rm noTpebHUTE pecypcu 3a aa ce

MNOCTUrHAT BOCMNOCTaBEHUTE Lienn.

e.NpeHTndukyBae Ha  COMCTBEHWUMTE  Ha
npouecute (Nyreto KOW M KOHTponupaaT cuTe
Yekopu BO MpOLIECOT) M AoAenyBake 3adayuv u

Haane>XXHOoCTu Ha HUB.

f. AHanusa n eBanyauuja Ha npouecuTe, pusmuuTe n
Kny4YHUTEe akTopu 3a ycnex, 3emajku rv npensug,
NMPOMEeHMTE BO OKONMHaTa.

g.PepnoBHO noefHocTaByBate Ha npouecute, a
JOKOMNKy € MoTpeGHO W npeanarake U3MeHW Bo
3aKOHCKWTE YCOBU.

h.YHanpegyBawe Ha npouecute Ha WHOBauuja wu
onTMMm3aumja npeky obpHyBake BHMMaHuWe Ha
HauuoHanHuTe 1 MefyHapogHuTe Jobpu NpakTuku,
BKITy4YyBajKn rv peneBaHTHUTE YMHUTENN.

i. PeBu3nja n nogobpyBare Ha npouecuTe 3a ga ce
0be36eau 3awTnTa Ha NnyHUTEe nogatoum (OnwTa
perynatMBa 3a 3alTuUTa Ha MWYHUTE MOAATOLM,
GDPR).

[Ce pmaBa oueHka co kopucTewe Ha [laHenoT 3a
OBO3MOXyBa4u]
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YNHUTEINTNUTEe N oNnTecTBOTO

MoTkputepuym 5.2 [loctaByBak-e Npou3BOAU U YCIYTU 3a KIIMEeHTUTe, rparaHuTe,

Co 0BOj MOTKPUTEPUYM Ce NPOLIEHYBa HAYNHOT
Ha KOj opraHusauuuTe rM pasBuMBaaTt M Hyaat
cBouTe ycnyrin/mpov3Boam 3a ga rm 3agoBonar
notpebute Ha rparaHuUTe/KNUeHTUTE Mnpeky
HWBHO BKIy4yBaH-€.

lMpeky cTpyyHOCTa M  KpeaTMBHOCTA Ha
rparaHuTe U Ha rparaHcKMTE opraHmM3aunm ke ce
co3gage epneH edwukaceH, €eqEeKkTMBEeH U
WHOBATMBEH jaBeH CeKTop Koj ke Hyau
WHOBATUBHM YCNYrn 1 Npoun3BoamM no dep ueHa
1 co chokyc Ha NPUHLMMOT ,camMo egHall“. 3a aa
nogobpu  KBanUTETOT Ha  ycnyrute wu
npoussoauTe, yrorara Ha rparaHuTe/knneHTuTe
Ha TpW HMBOa MoXe Aa 6uae of rofniema nonsa
BO O[HOC Ha KOAM3ajHMpaHe, KooaydyBate U

Kompou3BoacTBo:  KonpounssoOcTBoBO Ha
ycrnyrm ja 3rofieMyBa  OOPXIMBOCTa  Ha
KBanUTETOT 3aroa LITO MNPOU3BOACTBOTO

CTaHyBa 3aedHn4Ka COMNnCTBEHOCT U 3aToa LWTO
Ha4YnNHOT Ha npon3BoacTBO CTaHyBa
noTpaHCnapeHTeH, a co Toa U nofernTuMeH un
no3agoBOJINTESIEH.

Mpumepu

a.ipeHTndukyBare UM ocMucnyBawe Ha
npov3BoauTE U YCnyruTe Ha oraHusaumjaTta u
aKTMBHO YyMpaByBake CO LENNOT XXMBOTEH
LUMKNYC, BKMYYUTENHO MW peUVKnvpame |
NnoBTOpHa ynotpeba.

b.Kopucterwe nHoBaTMBHM MeTOAN 3a pasBoj Ha
jaBHM yCRyrM HacO4YEeHM KOH KIIMEHTUTE WU
pasBMeHM cornacHo nobapyBaykaTa, Kako u
boKycupare Ha NPUHLMMNOT ,caMo egHaLu’.

c.MpumeHa Ha ynpaByBah-e CO pa3nn4HoCT 1 CO
poaoBa eqHaKBOCT 3a Aa ce naeHTMdukysaat
1 ncrnonHaTt noTpedute 1 ovekyBarwata.

d.BknydyyBawe Ha rparaHuUTe/KnMeHTUTE N Ha
OPYrMTEe YMHUTENW BO OCMWUCIYBaH-ETO U
ncnopakaTta Ha Npou3oBUTE U YCRyrnTe, Kako
1 BO pa3BOjoT Ha KBaNnMTETHW CTaHOAPAM.

e.YHanpeayBate Ha Mpou3BoAMTE U YCryruTe
Ha opraHusauujatTa u o06e3beayBare
COOABETHU WHdopMaLuuMM 3a ga UM ce
MOMOrHe Ha rparaHuTe U Ha KIeHTuTe.

f. MpomoBMpaHe NPUCTanHOCT A0 NPOU3BOAUTE
W ycnyrute Ha opraHusauujata (Ha np.
npucTanHocT Ha ycnyrute OHNajH,
nekcMbunHo  BpemMe  Ha  OTBOpake,
OOKYMEHTU BO pasnunyHu hopmaTtu, Ha np. Ha
XapTvja Kako W  EneKTPOHCKW  Bep3uu,
KOpUCTEHE COOABETEH jasuK, NoCTepw,
6powwypu, Tabnm co BpajoBo nucmo u co
ayamo-n3BecTyBar-a).

g.KopucTerse aHKeTU Ha KNMMEHTUTE, MPoLieaypu
3a yrnpasyBaH-€ CO MOrMraku u gpyru BMOOBU
dupobeunm 3a pga ce  ugeHtudukysaat
noTeHumjanMTe 3a  onTuMM3aumja  Ha
npouecute, NPOU3BOAUTE U yCnyuTe.

[Ce paBa oueHka co kopuctene Ha NaHenoT 3a
OBO3MOXYyBayMu|
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peneBaHTHU opraHu3auumun

NoTkpuTepuym 5.3 KoopanHauuja Ha npoLecy BO paMK/ Ha opraHM3auumjaTta v co apyru

Co 0BOj MOTKpPUTEPUMYM CE MNPOLIEHYBA KOSKY
[o6po npouecuTe ce koopauHMpaaT Bo camaTa
opraHusaumja u co npouecute of gpyrute
opraHu3aumm WTo (PyHKUMOHMpaaT BO UCTUOT
CUHLIMP Ha ycryriu.

EdekTvBHOCTa Ha jaBHWTE OpraHn3auun 4ecTo
M BO rofieMa Mepa 3aBMCK Of HAYMHOT Ha KOj
copaboTyBaaT €O [ApYriTe opraHusaumn opf
jaBHWOT, NPMBATHMOT M CO OpraHn3aLmun o TpeT
CeKTop, AYPU 1 04 APYr1 HMBOA Ha ynpaByBahe,
CO Kou hopmmpaaT nmapTHEpPCTBa BO NaHew, Ha
YCNYr, HACOYEHWN KOH 3aeOHNYKM UCXOA.

MerfydyHKUMOHaNHWTE MNpouecu ce 4ecTu BO
jaBHata agmuHucTpaumja. O  cywTuHCKa
BaXHOCT € YycnewHo pfa ce WHTerpupa
ynpaByBakeTO CO TakBWUTE mpouecu, buaejkun
HVBHaTa eMEeKTBHOCT M eduKacHOCT BO
ronema mepa 3aBWCW O MPEMUHYBaHETO 0f
Kyntypa Ha pabora ,BO cunocu BO
kornabopaTtMBeH W UWHTerpatMBeH nNpuoa Ha
nmpouecuTe C€O AJogaBawe BPEedHOCT  3a
rparaHuTe/KnNnMeHTuTe.

Mpumepum

a.Kpeupawe Ha Kyntypa 3a NpeKkorpaHu4Ho
paboTere npuv MpoLEeCcOT Ha ynpaByBawe U
usneryBawe o[ pamkata Ha paboTtewe ,BO
cunocu®,

b.dedrHrpaHe Ha CUHLIMPUTE Ha YCIYry Ha Kou
JaBa opraHuMsaumjata W Ha HejsuHuTe
peneBaHTHU NapTHEPWU.

c.[JoroBapa 3aefHW4YKM CTaHO4apauW, ONecHyBa
pa3MeHa Ha nogaTtouy U Ha ycrnyru 3a Aa ce
KOOpAMHUpaaT NpoLecuTe BO UCTUOT NaHeL
Ha Mcropaka BO paMKu Ha opraHusauujaTta u
KNy4yHUTE  MNapTHEPU BO  MPUBATHWUOT,
HEBNagMHUOT U jaBHUOT CEKTOP.

d.Bkny4yyBarke Ha BpabOTEHUTE, KMMEHTUTE U
YMHUTENUTE BO NPEKYTPaHNYHO OCMUCITyBaHE
n copaboTka.

e.Kopucrterwe napTHepCTBa Ha pasnnyHn HUBOA
Ha ynpaByBah-€ (OMLUTUHW, PETMOHN, OP>KaBHU
W jaBHM MpeTnpuvjatnja) 3a ga ce OBO3MOXM
[oCTaBa Ha KOOpAWHUPaHWU YCnyru.

f. Pa3aBoj Ha onecHyBawa (M Yycnosu) 3a
pakoBOACTBOTO WM 3a BpaboTeHuTe 3a ga ce
KpeupaaT MefyopraHm3aumcku npoiecu (Ha
np. 3ae4HWYKM YCIyrn U 3aedHNYKM pasBoj Ha
npouecu Mery pasnuyHn eanHuLm).

[Ce paBa oueHka co kopuctere Ha MaHenoT
3a OBO3MOXYBa4u]
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Kputepuymu 3a pesynrtarure

On Kputepuym 6 noHaTtamMy, OKYCOT Ha npoueHkaTa ce nomMecTyBa of
OBO3MOXYBaunTe KOH pe3ynTtatute. Bo npBute Tpu Kputepnymm 3a pesyntatn Mepmve
nepuenumun: WTOo HawwuTe nyre, rparaHNTe/KNMEHTUTE N ONWTECTBOTO MMCNAT 3a Hac.
McTo Taka, mame 1 BHaTpeLlHM Noka3aTenun 3a paboTeHeTo LWTO NokaXKyBaaT KOMKY
pobpo pabotnme BO cnopegba co uenute Kom mMoxebu cme cu M nocrtasune —
ncxoauTte. 3a npoueHkaTa Ha pesyntatute notpebHa e pasnuyHa HM3a OAroBopwU, na
3aToa oAroBopuTe oOTcera Hatamy ce TemenaTr Ha [laHenoT 3a npoueHka Ha
pesyntatute (Buau nornasje ,Kako aa ce npoueHysa: CMCTEM 3a OLEeHyBaH-e®).
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Kputepuym 6. PeayntaTtu
OPUEeHTUPaHN KOH
rparaHuTe/KnneHTuTe

MoTkputepuym 6.1
Mepen-e Ha nepuenumm

MoTkputepuym 6.2
Mepere Ha ycnelwHocTa BO
paboTereTo

MonmoT rpafaHuH/KNWMEHT ro ogpasyBa CHOXEHWOT OgHOC Mery agMuHucTpaumjata u
jaBHOCTa. JlMUETO KOH KOe Ce HaCcoYeHW ycnyrmte ce cMeTa 3a rparaHuH, YfeH Ha
OEeMOKpaTCKO OMTecTBO CO CBOM MpaBa W AOMKHOCTU (Ha np. OaHOYeH OOBP3HUK,
NONUTMYKM YmHUTEN). Toa nuue Tpeba oa ce cMeTa M 3a KIIMEHT, N HE CaMO BO KOHTEKCT
Ha gaBareTo YCNyru, Kage LTo ja 3a3ema yrnorata Ha KOPUCHUK Ha YCnyru, TyKy U BO
KOHTEKCT Ha MUCMOSTHyBake Ha HEKOW OOSMKHOCTM (Ha np. Nnakawe KasHu), Kage WTo nva
npaBo Aa bvae npaBNYHO U KOPEKTHO TPeTMpaH, 6e3 NpuToa Aa ce 3anocTtaBaT UHTEPeCcUTe
Ha opraHusauujaTta. [Nopagu Toa WTO ABaTa CnyyYyan He ce CeKorall jacHO pasrpaHuyeHu,
OBaa CroXeHa Bpcka ke 6Ouge onuwaHa Kako Bpcka CO rparaHuTe/KnneHTuTe.
paraHUTe/KNNEHTUTE CE MpUMaTENU WU KOPUCHULM Ha aKTUBHOCTA, MPOU3BOAMTE WUNN
ycnyrute Ha opraHv3auuute Of jaBHMOT cekTop. [paraHuTe/knueHtTute Tpeba ga ce
AedvHMpaaT, HO He M Aa Ce OrpaHnyaT Kako NPUMapHU KOPUCHULM Ha NOHYAEHUTE YCNyru.

LLlecTnoT KpuTepuyM AaBa ONMC Ha pesynTtaTuTe LTO M NOCTUrHyBa opraHu3auujata BO
O[HOC Ha 3a40BOJICTBOTO Ha rparaHuMTe/KNMeHTUTEe of opraHu3auunjata n og NoHyaeHuTe
npoussoan wnu ycnyrn. LA® npasBu pasnvka nomery pesyntatM BO OAHOC Ha
nepuenuujata n pesyntatm BO OAHOC Ha paboTeweTo. BaxHO e cuTe TMnoBuM Ha
opraHu3auuMnm of jaBHWOT CEKTOp JAWPEeKTHO fa ro u3mepaT 3aJo0BOJSICTBOTO Ha
rparaHuTe/knneHTUTE (pesyntatu BO OAHOC Ha nepuenuuja). Tpeba ga ce uamepar u
pesyntaTtute of ycnewHocta Ha paborteweTo. Tyka, ce cobupaaT AOMONHUTENHM
WHdOpMaLMM BO BPCKa CO 3a40BOSICTBOTO Ha rparaHuTe U KIMEHTUTE NPeKy Mepere Ha
WHOUKaToOpUTE 3a yCnewHocT Ha paboTerweTo. 3anoxbu 3a 3ronemyBare Ha pesyntatuTe
o4 uHAMKaTopuTe 3a ycrnewHocT Ha paboTeweTo Tpeba ga gosegat OO 3rofieMeHo
3a40BOJICTBO Kaj KNneHTuTe/rparaHuTe.
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MpoueHKa

Pasrnegajte wWTto MmMa NOCTUrHaATO opraHu3auwnjata 3a
oa rm WUCNosfiHKM noTtpebute wmn o4vYekyBawaTa Ha
rparaHuUTe W KIWEHTUTE nNpeky pesyntatute o4
CleaHoBO.

MoTtkputepuym 6.1 Meperwe Ha nepuenuuu

JVpEeKTHOTO Mepere Ha 3aJ0BOSICTBOTO MNN
nepuenuujata Ha rparaHuTe W KIWEHTUTE e
MHOry BaxkHO. Mepen-eTo Ha mepuenuujata Ha
rparaHnuTe 3HaynM AOMPEKTHO Jda WM ce
noctaByBaaT npawawka W AWPeKTHO ga ce
aobve duabexk n MHMopmMauun 3a pasnnMyHKU
acnektn of paboTeweTo Ha opraHu3auuvjaTa.

Mpumepm
OnwTa nepuenuuja 3a opraHusauujarta

a.CeBkynHaTa cnvka 3a opraHu3auumjata u
HejauHaTa penyTaluja BO jaBHOCTa;

b.lMpuctanHocTa Ha opraHusauujaTa;

c.OpuveHTpaHocTa Ha BpaboTeHMTEe  KOH

OBa HajuecTo ce MNpaBu MpeKy aHkeTW 3a KnueHTuTe/rparaHnTe;

KNMeHTUTe unm 3a rparaHute. Mcto taka, ce | d.BknyvyBameTo " y4€CTBOTO Ha
KOPUCTAT 1 AOMOMHUTENHN anaTku, Kako doKyC- rparaHUTe/KNNEeHTUTe, BKMYYUTENHO U e-
FPYNY UNY NaHEeNN Ha KOPUCHULIA. YYECTBO;

Co 0BOj MOTKPUTEPUYM Ce MNpoLeHyBa Oanu
opraHuWsauujata M CrnpoBedyBa BaKBUTE
MepeHsa U v MoKaxKyBa pesynraTute of UcTUTe
BO HEKOJIKy 0BracTy Kako LUTO Ce WMMWLIOT 3a
opraHusauujaTa, npuctanHocta, paboTereTo

e.TpaHcnapeHTHoCTa, OTBOpPEHOCTa 7
MHdopMaLIMK KOU v aBa opraHusaLumjara;

Mepuenuuja 3a ycnyrute 1 3a npomsBoanTe

f. MpuctanHocta Ha
OUTUTanHUTE ycnyru;

dusndkuTe ©n  Ha

Ha nepcoHarnor, y4eCTBOTO Ha | g.KBanuteToT Ha NPOM3BOAUTE U HA YCIYrnTe;
rparaHuTe/KNMeHTUTe, TPaHCNAPEHTHOCTAa Ha | h.Pa3nuyHOCTa Ha yCrnyruTe UMajiku v npeasua,
VHbopMauuuTe, KBanuTeToT Z noTpebuTe Ha KNMEHTUTE;

CreunduKkauMuTe  Ha  MPOMIBOAUTE U HA | | yono rerire  wa opraHusauujata  3a
ycnyrute, KaKo " BELUTUHUTE Ha

opraHusauvjata 3a WHOBAaLMW, arunHocT |

ourutanusaumja.

MHOBaLWMU;

j. ArunHocCTa Ha opraHu3auujara;

k.durntanunsauumjata Bo opraHMsauujara;

|. MHTerputeToT Ha opraHusaumjata u onwTara
noBepba Kaj rparaHUTe/KIMEeHTUTE.
[Ce paBa oueHka co kopucTtewe Ha lNaHenoT
3a pesyntatu]
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MoTkpuTepuym 6.2 Mepere Ha yCNewHOCT BO paboTeHeTo

lMokpaj OMPEKTHOTO Mepene Ha nmepuenuujata
Ha rparaHWTe U Ha KNMWEHTWUTEe, KBanuMTeToT Ha
ycryrute LWTO MM Ce HygaT Ha rparaHute u
KMUEeHTUTE MOXaT Aa ce MepaTt CO MOMOLU Ha
WHAMKATOPU 3a YCMELWHOCT BO paboTereTo.
Tyka ce kopucTaT MepnuBu pe3yntatn of
BHaTpELUHWUTE MoKasaTenu Ha yrnpaByBahe (Ha
np. Bpeme Ha obpaboTka, BpeMe 3a 4ekare,
6poj Ha nonnaku). Bp3 ocHoBa Ha oBMe
Mepena, MoXaT Aa Ce wu3BnedyaTr Moyku 3a
KBanMTETOT U MCMopakaTa Ha YCryrute, kako u
3a TpaHCNapeHTHOCTa, npucTanHocTa,
MHOBATMBHOCTA M BKITy4YEHOCTA HA YNHUTENUTE.
LIA® Hyau nperneq Ha npumMepwu 3a BHaTPELUHU
mokasaTtenu LWTO ja MepaTt YycrewHocTa BO
paboTereTo COo Len ga rv ucrnonHaTt notpedute
N OveKyBawaTa Ha KNMMEHTUTE U rparaHuTe.

Mpumepu

Pe3yI1TaTVI BO OoAgHoOC Ha KBanuteToT Ha

npou3BoauvuTe U Ha ycnyrurte

a. Bpeme 3a yekarse ( 3a mogrotoBka/mpouecupare Ha
ucropakara Ha ycnyrara);
b.Bbpoj n Bpeme 3a obpaboTteHn wun crnpoBedeHU

KOPEKTUBHWU aKTUBHOCTU

c. PesyntaTtu og Mepkete 3a eBanyauuja BO 04HOC Ha
TPELLKM M YCOrNMaceHoCT Co CTaHAapay 3a KBanuTer;

d. MpuapxyBare A0 objaBeHUTe CTaHAAPAW 3a YCNyru;

PesyntaTu BO OOHOC Ha TPaHCMapeTHOCT,

NMPUCTAaNHOCT U UHTErpuTeT

e. bpoj Ha kaHanu 3a MHdopMUpake U KOMyHWUKauwmja,
BKITyYMTENHO U couujanHn Megnymu;

f. [JocTanHOCT 1 TOYHOCT Ha MHGOPMaLMW;

g. docTtanHoCcT Ha UuenuTe M Ha pesynTatuTe of
paboTereTo Ha opraHu3aumjata;

h. O6em Ha ucnopaka Ha OTBOpPEHU noaaTouw;

Pe3yl1TaTVl BO OOHOC Ha WHOBaATUBHOCTA U Ha
BKny4YeHOCTa Ha YnHuUTenuTe

i. CteneH Ha BKINy4YE€HOCT Ha 4uHUTEennuTe BO
ocMuUCIyBakbeTO W OocCcTaBaTa Ha ycnyrmte w

NPOM3BOAUTE U/MNN BO NPOLIECOT HA HOCEH-E OAMYKH;
j- Bpoj Ha NpUMEeHN 1 UMNNEMEeHTUPaHN NPeAnosu;

Pe3yntaTu Bo ogHOC Ha NpUMeHa Ha aurutansaumja
1 3a e-Bnapa

k. Bpoj Ha akTMBHOCTM 3a eBanyauuja npe3emMeHu co
YMHWTENWUTE3a 3a fa ce crnedaT MPOMeHWTe BO
HUBHUTE nNOTpebM un

CTeneHotT Ha HUBHOTO

3a[10BOJICTBO;

|. PaboTHO Bpeme 3a pa3nuyHute ycnyru (Cektopu);

m. LeHnata Ha ycnyrute;

n. [JocTtanHoCT Ha MHopMaLMK 3a OAFOBOPHOCTUTE Ha
pPaKkoBOACTBOTO Ha Pa3fMYHUTE YCIyri.

[Ce paBa oueHka co kopucTere Ha MaHenoT 3a

pesynraTu]
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Kputepuym 7. Pe3yntatv BO OAHOC Ha nyreTo

Motkputepuym 7.1
Mepere Ha nepuenumm

MoTkputepuym 7.2

Mepewse Ha YyCMNewWwHOCT BO
paboTereTo

-~

{

-

A

(

HejanHuTe nyre.

3a710BOJICTBOTO Ha NyreTo 1 HUBHOTO paboTerse.

PesynTtatuTte 3a nyreto ce OHWe pe3ynTaTtn KoM opraHuMsauujata ru nocTurHysa BO O4HOC
Ha KOMNeTeHuMuMTe, MOTMBauujaTa, 3a4O0OBOJSICTBOTO, nepuenuuute U paboTeweTo Ha

OBOj kKpUTEPUYM Pa3nvKyBa ABa TUMa Ha pe3ynTaTi BO OAHOC Ha fyreTo: o4 eAHa cTpaHa
TOa € Mepere Ha nepuenuun, kage LTo NyreTo ce AUPEKTHO npallyBaHu ( Ha np. Npeky
npaLianHuum, aHkeTu, hoKyc-rpyni, oLeHyBake, MHTEPBjya, KOHCYNTaLum CO YieHOBM Ha
nepcoHarnoT), a oA Apyra cTpaHa € Mepene Ha ycrelHocTa BO paboTerweTo LITO camaTa
opraHusauuja ro KOpuCTM 3a fa M cneaum u nogobpu pesyntatute BO Bpcka CO
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MpoueHka

Pa3rne,u,ajTe LUTO UMa rnocTurHaTo opraHmsau,MjaTa 3a fgarum
3a40BOJIN I'IOTpe6VITe N o4eKyBamaTa Ha J'IyILeTO KOU pa60TaT BO
Hea, NpeKy pe3yntatnte on cyiegHoBO.

MoTkputepnym 7.1 Mepehse Ha nepuenuuu (1)

MoTkpuTEepMymMOT AaBa MpoLeHKka ganu nyreto
ja  nmepuunupaat  opraHuMsaumjata  Kako
aTpakTMBHO paboTHO MecTo M JdanuM ce
MOTUBMPaAHM BO CekojaHEBHaTa paboTa pfa
[anar ce of cebe BO Mon3a Ha opraHusauujara.
3a cute opraHusauMm Of jaBHMOT CEKTop €
Ba)XHO CMCTEMATCKM Aa ja Mepat nepuenuujata
Ha NnyreTo 3a opraHusauujata U BO OOHOC Ha
NPOVBOAMTE W YCNYIUTE LUTO MM HYAM UcTaTa.

Mpumepu
FeHepanHa nepuenuuja Ha opraHu3saumjaTa

a.Cnukarta n LLeJTOKYNHOTO pa60Te|-beTo Ha

opraHusauujaTa;

b.BknyyeHoctTa Ha nyreto BO oOpraHu3auumjara,
npoLecoT Ha oAsly4yBaH-€TO U BO aKTUBHOCTUTE 3a

nogobpyBatse;

c.CecHoTa Ha J'nyeTO 32 MOXHW KOHMMUKTM Ha
MHTEepeCn n BaXXHOCTa Ha €TUYKOTO OgHEeCyBaH-€ U
NHTErpuTeTor,

d. MexaHu3moT 3a dunabek, KoHCcynTaumm, gujanor un
CMCTEMATCKM aHKETU 3a NEPCOHAOT;

e. OnwrecTBeHaTa 04roBOPHOCT Ha OpraHu3auujaTa;

f. OTBOpEeHoCcTa Ha opraHu3auujata 3a NPOMEHU WU
NHoBaLW;

g. BnuvjanneTo Ha avrutanusaumjata Bp3

opraHusauujara;

h. ArunHocTa Ha opraHu3auujaTa;

Mepuenuuja 3a pakoBOACTBOTO U Ha CUCTEMUTE 3a

ynpaByBah€e

i. CnocobHOCTa Ha pakoBOACTBOTO A ja BoOAM
opraHusaupmjaTta u ce Npou3HeCyBa BO BpPCKa CO T0a;

j. OcMucnyBaHe€TO M yNpaByBakE€TO CO PasfuyHUTE
npoLecy Ha opraHusauujara;

k. MNopgen6arta Ha 3agayy 1 cMCTEMOT 3a eBanyauuja
BO OLHOC Ha fnyreTo;

|. YnpaByBaweTO CO 3HaeHe;

m. Mepewe Ha BHaTpelHa KOMyHuKauuja u
WHOPMMpPaH-E;
n. CTeneHoT 1 KBanuTeToT CO KOj ce mpeno3HaBaat

noegnMHe4yHNUTE N TUMCKUTE Harnopw.
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Mepuenujata Ha ycnoBuTe 3a paboTa

0. PabotHaTa artmocdepa M KynTypata BO
opraHusauujarta;

p. MNMproaoT KOH OMLITECTBEHW Mpallaka (Ha np.
hnekcMbunHocT Ha paboTHO Bpeme, GanaHc
mery paboTta u npuBaTEH XXMBOT, 3alUTMUTa Ha
3[paBjeTo);

g. MNMpakTMuupawe Ha egHakBM MOXHOCTM W
npaBu4yeH TpeTMaH W OAHecyBaw-eTO BO
opraHusaumjaTa;

r. PaboTHute ycnosu;

Mepuenuuja 3a pa3BojoT Ha Kapuepa 1

BELWTUHU

s.Cuctematckm pasBoj Ha Kapuepa MU

KOMMETEHTHOCT,

t. Mpuctan wn kBamuMTeT Ha OBykn wu
npoecnoHaneHnoT pasBeo;.

[Ce pnaBa oueHka co kopucTere Ha [aHenoT 3a
pesyntaTu]
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MoTkputepuym 7.2 Mepere Ha yCNewHOCT BO paboTeHeTo

Mepewe 3a ycnewHocta Bo paboteweto | lMpumepwn

BKITydyBa BHaTpeLUHU rnokasarenu 338 | OnwTK pe3ynTaTu 3a nyreTo
paboTereTo NoBp3aHW CO Jfyreto Kou Ha
opraHusaumjata n oBO3MOXyBaaT Aa rm namepu
NnocTurHaTuTe pesyntatu BO OAHOC Ha
reHepanHoTo  ofHecyBake, paboTereTo,
pas3BojOT Ha BEWTWHW, MOoTUBauumjaTa WU
CTEMEHOT Ha BKIYYEHOCT Ha nyfeto Bo | C- BpojoT Ha M3HeceHn eTuyku gunemu (Ha np.

a. VlHookatopy BO OOHOC Ha 3aApXKyBaheToO,
nojanHocTa U MoTUBaUnjTa Ha nyreTo;

b. HvMBOTO Ha BKMy4eHOCT BO aKTMBHOCTUTE 3a
nogobpyeBare;

opranusauujara. MOXXHU KOHMMMKTU Ha UHTEPECK);

d. 3advecteHocTa Ha AOOGPOBOSMHO Y4YECTBO BO
TakBuTe pesyntatm BoobuyaeHO ondakaat aKTMBHOCTM MNOBP3aHM CO OfMWTEeCTBEHa
BHaTPELLUHO MepeHe Ha OAHECYBaH-€ Kaj Nyreto OLrOBOPHOCT;
BO npakca (Ha np. bonepysaie, CTaNKA Ha | e VugukaTopy BO OAHOC Ha CMIOCOBHOCTA Ha
npoMeHa Ha nepcoHan, 6poj Ha nonnaku, 6poj nyfeTo f[a OAroBOpaT Ha noTpebute Ha
Ha Npeanosun 3a MHoBauuja UTH.). rparaHuTe/KINeHTUTE;

Pesyntaty oA noegMHe4HOTO paboTere M
KanauuTeTun

f. WHouMkatopy BO OOHOC Ha MOEAMHEYHOTO
paboTpemse;

g. NHoukaTtopy BO OAHOC Ha KOPUCTEHETO
OUrTanHM  anatkm 3a WHdopMupake U
KOMYHUKauuja;

h. WMHaukaTopu Bo ogHOC Ha pa3Boj Ha BELUTUHN
1 0byKu;

i. YectoTa Ha npenosHaBake Ha paboTaTta Ha
noeanHUnTE U Ha TUMOBUTE.

[Ce paBa oueHka co KopucTere Ha NaHenoT 3a
pesyntatu]
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Kputepunym 8. PesyntaTtu oAl
onLwiTecTBeHa O AroBOPHOCT

Motkputepuym 8.1
Mepere Ha nepuenumm

Motkputepuym 8.2
Meper-e Ha ycneLwHoCT BO
paboTereTo

[(maBHaTa MMCHja Ha CeKOja jaBHa opraHmM3aumja e cekorall NocBeTeHa Ha 3a40BOSyBaH€
ogpedeHn notpebn u odvekyBawa Ha ONWTECTBOTO. [loKpaj cBojaTa rmaBHa MucHja,
jaBHaTa opraHusauuja Tpeba Aa NnpakTukyBa 0O4roBOPHO O4HECyBawe 3a Aa NpuaoHece 3a
OLPXNMB pa3Boj BO EKOHOMCKUTE, OMWTECTBEHUTE M EKOSTOLUKUTE KOMMNOHEHTN NOBP3aHu
CO nokarnHarta, HauuMoHanHata u MefyHapogHaTa 3aegHuua. Tyka Moxe Aa ce BKryyaT
npucTanoT 1 NPUAOHECOT Ha opraHM3aumjaTa KOH KBanmuTETOT Ha XMBeeke, 3allTUTa Ha
XMBOTHaTa cpeavHa, 3advyByBake Ha rnobanHuTe pecypcu, e4HakBuM MOXHOCTM 3a
BpaboTyBare, eTUYKO OAHEeCyBawe, NHTEpakumja co 3aeaHuuUmM U NpUAoHEC 3a flokaneH
pasBoj.

[MaBHaTa oAfMKa Ha OnwTecTBeHaTa OAroBOPHOCT ja ofpasyBa, o4 edHa CTpaHa,
3anox6arta Ha opraHusauujata fa rm UHTerpupa OnwTeCTBEHUTE U EKOMOLLKUTE anekTy
Npu HoceweTo oanyku (Kputepuym 2), a of gpyra cTpaHa, Aa MOXe Aa pearupa Ha
BINjaHNETO KOE Hej3NHUTE OAJIYKU U aKTUBHOCTM o MMaaT BP3 OMLITECTBOTO M XXMBOTHATA
cpeauHa. OnwiTecTBeHaTa 0AroBOPHOCT Tpeba Aa buae coctaBeH Aen of ctpaTernjata Ha
opraHusauuvjata. CrpaTelwkuTe uUenu TpeGa Oa ce pasrnegyBaaT BO Hacoka Ha
ornwITecTBEHaTa OAroBOPHOCT 3a [a ce U3berHaT HenocakyBaHu Nocrneamuu.

PaboTteweTo Ha opraHu3aumjaTa OA4 acnekT Ha 3aefHuuaTta BO Koja paboTw (nokanHa,
HauMoHanHa M MeryHapoaHa) U Hej3MHOTO BnujaHWe BP3 XMBOTHATa CpeAuHa CTaHaa
KNYYHN KOMMOHEHTA 3a MePEeHETO Ha YCMNELLHOCT BO paboTeme.

OpraHunsauuja koja paboTn BO HacoKa Hej3aMHaTa OnwTeCcTBeHa OAroBOPHOCT Ke:

1. ja nopgobpu penyTaumjaTa 1 cnukara Kaj rparaHuTe BO LESocCT;

2. ja nogobpu HejsnHaTa cnocobHOCT Aa ro npvereye, ga ro MOTMBMPA, Aa ro 3agpXu
KagapoT W fa ja ogp)KyBa HeroBaTa NnoCBeTEHOCT;

3. tn nogobpu Hej3MHUTE OAHOCKU CO KOMMaHWW, APYrn OpraHn3aumm Of jaBHUOT CEKTOop,
MeanymuTe, cHabayBauuTe, rparaHnTe/KNMeHTUTE N 3aegHuLaTa Bo Koja paboTu.

Mepkute rv ondakaaT u KBanMTaTUBHUTE/KBAHTUTATUBHMUTE MEPKM Ha nepuenuuja (8.1) n
KBaHTUTATMBHUTE wuHAuKaTopu (8.2). Tme Moxe p[a ce ofHecyBaaT Ha: eTUdkKo,
OEeMOKpaTCKo M MapTMuMnaTtMBHO OOHECyBawe Ha oOpraHu3aumjata; ekoroLlka
OLPXMMBOCT, KBanuUTET Ha XWBEEHETO; EKOHOMCKW BfvjaHuja Kako pesyntatv Ha
ofHecyBahaTa Ha opraHusaumjaTa. a7
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[MpoueHKa

Pasrnegajte wTo NOCTUrHyBa opraHu3auujaTta BO O4HOC
Ha Hej3nHaTa onLwTeCcTBEeHa 04roBOPHOCT, MPeEKy

pes3ynTaTuTe o/ crneaHoBo.

MoTkputepmnym 8.1 Meper-e Ha nepuenuum

Mepewe Ha nepuenuuute ce dokycupa Ha
nepuenuujata Ha 3aegHuUATa BO OQHOC Ha
paboTeHweTo Ha opraHusauumjata Ha foKarHo,
pervoHanHo, HauuoHamHoO W MeryHapoaHO
HMBO. BakBaTta nepuenuuja moxe ga ce gobue
NMpeky pasnuyHu W3BOPW, BKIYYUTENHO W
aHKeTW, M3BeLUTaun, KOHEPEHLMN 3a MeEQUYMMU,
HeBNaguHu opraHusauuu, rparaHckum
opraHusauuu, AVPEKTEH

YMHWUTENUTE U OF COCEACTBOTO).

OBwe nepuenuun ykaxkyBaat Ha edeKTMBHOCTA
Ha OMWITECTBEHUTE U EKOJIOLLKATE CTpaTeruu.
Toa ro BknyyyBa rfnegvwTeTo BO OOHOC Ha
TpPaHCMAapPEHTHOCTA, BInWjaHMeTo
KBaNUTETOT HAa >XMBEEHE W KBaNUTETOT Ha
Jemokparujara,
E€TUYKOTO OHECYyBake€ 3apagu MnoAaAaplika Ha
rparaHuTe, NpucTanoT U pe3ynTaT BO OOHOC Ha
npaLlara NoBp3aHu CO XMBOTHATa cpeaunHa.

dunobdek oa

Bp3

rmeauvwiTeto BO BpCKa CO

Mpumepum

a.BnvjaHneTo Ha opraHusauujaTta Bp3
KBanuTETOT Ha XWUBOT Ha
rparaHuTe/KNMeHTUTE Hapg
WHCTUTYLIMOHanNHaTa M1cuja;

b.Penytaunjata Ha opraHu3auujata Kako
npuaoHecyBay KOH JlOKanHoTo/rnobanHoTo
ONLITECTBO;

c.BnvjaHmeto Ha  opraHusauuwjata  Bp3
€KOHOMCKMOT pas3Boj;
d.Bnivjanmeto Ha  opraHusauuwjata  Bp3

OAPXKIMMBOCTA Ha OKOJIMHATA, BKITYYUTESIHO U
KIMAMaTCKUTE MPOMEHMN;

e.BnvjaHmeto Ha  opraHusauuwjata  Bp3
KBanuMTeToT Ha OeMOKTpaTujata,
TpaHCMapeHTHOCTa, €TMYKOTO OAHEecyBakHE,
BMageeHeTo Ha MpaBOTO, OTBOPEHOCTa W
WHTErpuTeToT.

[Ce paBa oueHka co kopucTene Ha [laHenoT 3a
pesyntartu]
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MoTkputepnym 8.2 MepeHe Ha yCNeLwwHOCT BO paboTeHweTo

MepereTo Ha ycnewHocTa Bo paboTerweto ce | Mpumepwm

okycupa Ha mepunaTa Ha opraHusaumjaTa Aa | g AKTUBHOCTUTE Ha  OpraHMsaumjaTa  3a
ro cnean, pasbepe, npeasnan v noaoGpu 3auyBatbe I OApXYBatb€e Ha PecypcuTe;

paboTeweTo BO OAHOC Ha  HejsuHaTa
onwtecTBeHa ogroBopHocTt. OBa Tpeba na page
jaceH curHan 3a egekTMBHOCTa Ha npuogute
WTO M KOPWUCTM  oOpraHu3auvjata  3a
onwTecTBeHnte npawawa. Moxe pa ce
noBp3aHu co €TNYKOTO OfHecyBahE€,
WHULMjaTUBUTE U pe3ynTaTuTe oA npeBeHumnjaTa d.Mopdpwka Ha couujanHyM 3arpo3eHn U

b.KBanuter BO ogHOCWUTE CO peneBaHTHUTE
BMactv, TrpynM W NpPEeTCTaBHUUN  of
3aegHULATa;

c.0beM ¥ BaXHOCT Ha no3uTMBHaATa WU
HeraTMBHaTa MegMyMcKa NOKPUEHOCT;

Ha pu3nuM NO 34paBsjeTo, WHMUMjaTMBM 3a HenpuBUnerMpaxu rparaHu;

pasmMeHa Ha 3HaeweTo, uHuuMjatMeM 3a | e.lopapluka, Kako paboToaasel, Ha NMONUTUKa
3advyByBam€ Ha pecypcute N Hamanysame Ha 32 pasnMYHOCT W Ha WuHTerpauuja u
BMMjaHMEeTO BP3 XMBOTHaTa cpeavHa WUTH. npudakare Ha ETHUYKUTE ManuuMHCTBa W

obecnpaBenn nuua;

f. Nogopwka Ha MeryHapogHM MpPOeKTn 3a
pasBoj;

g.CnogenyBate 3Haewe, UWHGoOpMauum w
nogatouMm CO  CUTe  3auHTEpecupaHu
YUHUTENW;

h.Mporpamn 3a npeBeHuUMja Ha pusnLKM MO
34paBjeTo n Ha Hes3rogu 3a
rparaHuTe/KnNneHTuTe.

[Ce paBa oueHKka co KopucTene Ha [laHenoT 3a
pesyntartu]
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Kputepuym 9: Peayntatu BO ogHOC
Ha yCnewHoTo paboTewe

MoTkputepuym 9.1
HapBopeluHu pesynraTu:
ayTnyTv U UCXOAM o4 uenuTte

Motkputepuym 9.2
BHaTpeluHn pe3ynTaTu: HMBO Ha
edukacHoCT

PesyntaTute BO OOHOC Ha YCMEWHOTO paboTewe ce ofHecyBaaT Ha C& LWTO
opraHvsauujata ro MMa npoLEHETO Kako CYLUTMHCKO, MEPNTMBUTE OOCTUrHyBaka KOW ro
MoKaxxyBaaT KpaTKOPOYHMOT M JONITOPOYHUOT YCNex Ha opraHusauujara.

Tue ro npeTtcrtaByBaaTt KanauuTteTtoT Ha MNOJNMMTUKUTE U HaA Mnpouecute ga McnosiHysaart
KPaTKOPO4YHU N OONTOPOYHU Lenncnopen Toa Kako ce ,El,e(bl/IHI/IpaHI/I BO MI/ICI/IjaTa, BI/I3I/IjaTa
N CTpaTelKnTe niaHoBU Ha VIHCTVITyLI,VIjaTa.

PesynTtatute BO 0gHOC Ha ycnewwHoTo paboTewe MoXaT fa ce nogenat Ha:

a HapBopeluHn pe3yntatu: ayTnyTu U UCXOAM Of, LenuTe, KomwTo ce hokycmpaat
Ha BpckuTe co Mucujata u Buanjata (Kputepuym 1), ctpaTternjata u nnaHmpakeTo
(Kputepuym 2), npoussogute u ycnyrute (Kputepuym 5), Kako 1 nocTurHaTuTe
pe3ynTatu 3a HagBOPELUHUTE YNHUTENN.

d BHaTpellHn pe3yntaTi: HUBO Ha e(P1KaCHOCT, CO (POKYC Ha NOBpP3aHOCTa CO
nyreto (Kputepuym 3), napTHepcTBaTa 1 pecypcute (Kputepuym 4) n npouecute
(Kputepuym 5), kako 1 nocturHaTuTe pesynrtaTu Bo Hagrpagba Ha
opraHusauujata Ha NaToT KOH U3BOHPEOHOCT.
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MpoueHKa

Paarnegajte ru pesynraTuTte KOU rm nocTurHana
opraHusavujata Bo O4HOC Ha CneaHOoBO.

NoTkpuTepuym 9.1 HagBopeLwHU pe3ynTaTu: ayTnyTM U UICXOOM Of LenuTe

HapBopewHute pesyntatm ce Mepuno 3a
edbekTuBHOCTa Ha cTpatervjaTta Ha
opraHu3auuvjaTa BO OAHOC Ha KamnauuteToT Aa
r 3a40BOMM OYeKyBawaTa Ha HadBOPELUHUTE
YMHUTENW WM [a Mpou3Bede jaBHa BpPedHOCT,
cornacHo MucujaTa, BuU3njata Ha
opraHusdauujata M pedgopmMuTe BO jaBHUOT
cektop. Cekoja opraHusauuja of jaBHUOT
cektop Tpeba ga MpoueHn OO KOj CTeneH ce
OCTBapeHn KIy4YHUTE LUenM Kako LWTo e
AedVHUPaHO BO CTPATELLKMOT NnaH, 1 Toa BO
OOHOC Ha ayTnyTu- YCNnyrm U NMpou3BOAM - U
NUCXOOM - BRNjAHNETO Ha rMaBHUTE aKTMBHOCTM
Ha opraHu3aumjata Bp3 HaABOpPELUHUTE
YMHUTENW U BP3 OMLUITECTBOTO, 3@ Aa MOXe
e(eKTMBHO Aa ro nogobpu paboTeweTo.

Mpumepun

a.AyTnyTu— KBaHTUTET U KBANUTET Ha yCIryruTe u
Ha Npou3BoauTe;

b.Vcxogn — BnvjaHMeTo Ha ycnyrute u Ha
npoun3BoAMTE BP3 LienHaTa rpyna;

c.CTeneHoT Ha MOCTUrHyBake OOroBOpU Mery
BNacTuTe N opraHusauujaTa;

d.Pesyntatn oa HagBOpELIHWUTE MHCNEKUUn Wt
pPEBU3NM Ha paboTEHETO;

e.Pesyntatm  op yuemwe
(koMmnapaTuBHa aHanusa)
ayTnyTm U ucxoaum;

npeky penepu
BO OAHOC Ha

f. Pesyntatn op cnpoBefyBawe pedopMu Ha

jaBHUOT cekTop.

[Ce paBa oueHKka co KopucTewe Ha [laHenoT 3a
pesyntaTu]

51

10.07.20



ERROR! USE THE HOME TAB TO APPLY UBERSCHRIFT 1 TO THE TEXT

52

THAT YOU WANT TO APPEAR HERE.

MoTkputepuym 9.2 BHaTpeluHn pe3ynTtaTtu: HUBO Ha edhMKacHOCT

BHaTpewHnTe pesyntatM ce MNOBP3aHM CO
ecmkacHocTa, eheKTMBHOCTA Ha BHATpPELLUHUTE
nmpouecM M eKOHOMCKUTe  Mepwuna  3a
PYHKUMOHMPaHEeTO Ha opraHu3auuvjarta. Tue ce
OfHecyBaaT Ha Hej3anHOTO YyrpaByBawe CO

npouecuTe (Ha np. NpPOAYKTUBHOCT,
ncnnaTrimBoCT n HeVICI'IJ'IaTJ'II/IBOCT),
hMHaHCKUCKOTO paboTtene (edhekTnBHO
Kopuctete Ha  UHAHCUCKUTE  pecypcw,
ycormaceHoct co 6yuetor), edeKTMBHOTO
KOpUCTeHE Ha pecypcuTe (mapTHepCTBa,

WHbopMaLmm, TEXHOMNOIMja UTH.), a MoXaT 1 aa
r pasrnegaar pesynratute o esanyauumTe Ha
paboTeweTo  (BHATpPELWHW  WHCMEeKuMn U
peBn3uu, cepTudukaummn, Yy4€CcTBO BO
HaTnpesapwu 1 Harpagu).

Mpumepun

a.EdukacHocta Ha opraHusauujata npu
yrnpaByBake CO [JOCTanHWTE  pecypcw,
BKITYYMTENHO M Nyre, 3Haeke 1 KanauuteTu;

b.Pesyntatu og nogobpyBara U MHOBaLMK BO
npouecuTe;

c.Pesyntatm opg yyewe
(komnapTuBHa aHanuaa);

npeky penepu
d.Pesyntatm op 3aegHUYKM  aKTUMBHOCTM U
[AOroBOpU 3a NapTHEPCTBA;

e.Bnujanneto Ha Agurutanusauuwjata  Bp3
paboTer-eTO Ha opraHu3auujara;

f. PeayntaTn oA BHaTpPelIHW WHCMEKUUM U
peBu3nu;

g.Pesyntatm og ydvecTtBO BO HaTnpesapw,
Harpagu 3a KeBanuteT W cepTudukaumja
3aynpaByBaH€ CO KBanuTeT;

h.Pesyntatn og wcnonHyBawe Ha Oyuetn wu
drHaHCHCKK Lenu;

i. PeHTabunHocT— NOCTUrHyBak€ pe3ynrtatu Co
HajHVICKVI MO>XHW TpoLuoun.

[Ce paBa oueHKa co KopucTerwe Ha lNaHernoT 3a
pesyntaTu]
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Kako pa ce oueHyBa: cucrtem Ha 6oayBare

3owTo Aa ce oueHysa?

OueHyBak€e Ha Cekoj NOTKPUTEPUYM U KpuTepuym Ha mogenoTt LLAD nma yeTrpu rnaBHu Lenu:

1. Ja o6e3bean nHdopmaumm 1 ga gage uHavkaumja Ha HacokaTa u npuopuTeTuTe ko Tpeba aa ce
cnefat 3a akTUBHOCTUTE 3a nogobpyBamse;

2. [la ro namepu BaIMOT HaNpeaoK, JOKOMKY pefoBHO cripoBeaysaTe npoleHka cnopea LLA®D; ce cmeTa
3a gobpa npakTuka Toa Aa ce NpaBu Ha CeKov ABe rognHM Cnopes Hajronem 0poj npucTanu 3a KBanuTer.
3. Ja npgeHTtndurkysa 4OOpm NpakTUKM yTBPAEHM CO BUCOKM 6HO0BM 3a OBO3MOXYBaUYUTe U pesyntatuTte;
4. la nomorHe npu HaorakeTo BanuaHn napTHEPU Of KO MOXeE Aa ce yuu (LUTO y4MMe efHM o4 Apyri).

MmaBHaTa Len Ha y4yeweTo Of NPETXOAHO NOCTaBeHUTe CTaHdapAau € Aa ce cnopedaT pasnuyHuTe
Ha4YnHN Ha ynpaByBake€ CO OBO3MOXYyBa4nTe U Ha NOCTUTHYBaH-€TO pe3yntaTu. CenaK, BO OA4HOC Ha
ydetrbe npeky penepw, Tpeba aa ce 3abenexu aeka cnopegysawe Ha 6ogosute o LA® Hock v pusuum,
ocobeHo ako ce Bpwu 6e3 Banuanpakwe Ha 6OOOBUTE Ha MCTOPOAEH HAYMH BO Pa3fMYHM jaBHU
opraHusauum.

Kako ce oueHyBa?
LA® Hyam gBa HaumHa Ha BogyBamse: knacuyHO 6ogyBare M npeumsHo 6opyeawe. Bo ogHoc Ha
0BO3MOXYyBauuTe, [leMVHIOBMOT LMKIYC € CYLUTUHCKM 1 3a ABarTa..

,KnacunuHoto* 6ogyBawe cnopeg LA®P Hyaum rmobanHO BpegHyBake Ha CEKOj MOTKPUTEPUYM CO
nocovyBawe Ha dasata of [eMVHroBMOT UMKIYCOT Ha NOTKputepuymoT. ,[lpeunsHoTo” bogyBare
cnopea LLA® nogeTanHo ja nspasysa aHanusaTa Ha NOTKpuTepuymuTe. Toa B OBO3MOXYBa napanesnHo
OLEeHyBaHE€ -3a CeKoj NOTKpUTEPUYyM- Ha cute dasun og Jemumnrosuot uuknyc (MITAHUPAJ, HAMNPABW,
MPOBEPW, OEITYBAJ).

Cnopepbata Ha paboTereTo CO Apyrute Npeky oApeaHuUM 1 Npeky y4erwe o4 Hajoobpute npumepm e
Ha HajBMCOKOTO HMBO Ha ABaTa NaHersa 3a NpoLeHka.

1 KnacuyHo oueHyBawe co LIA®D

OBoj KymynaTuBeH HauuH Ha GogyBare M nomara Ha opraHu3auujata nogobpo Aa ce 3ano3Hae co
[eMUHroBMoT UMKNyC 1 ynaTyBa Ha MOMNO3WTUMBEH HAYMH KOH MpucTan 3a KBanuTer.

a Bo naHenoT 3a nmpoueHka Ha OBO3MOXyBayuTe, opraHusauujaTa eekTMBHO ro nogobpysa
CBOETO paboTere Kora LeSflIocHO ro NpMMeHyBa [eMUHIOBMOT LMKITYC, BP3 OCHOBA Ha y4Yehe
0f1 HejaHMTe peLieH3nn U HaaBopeLlHaTa cnopeaba.

a Bo naHenoT 3a npoueHka Ha pe3ynTatuTe, ce 3emaaT NpeaBus TPEHOOT Ha pesynTaTuTe U
nocTuraweTo Ha TapreTute. OpraHvsauujata e Bo LUMKIyC Ha NOcTojaHo noaobpyBakbe Torall
Kkora ce MOCTUrHyBaaT M3BOHAPEOHU W OOPXKIMBU pe3ynTaTu, Kora ce nocturaaT cute
peneBaHTHU Lenn U Kora ce npaeu No3uTMBHa cnopeata co ApYyrv peneBaHTHW opraHm3aumm
3a pesynTaTuTe BO OAQHOC Ha OMNWTecTBeHaTa 04roBOPHOCT.
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NAHEN 3A OBO3MOXYBAYM — KNTACUYHO BO1YBAHE

®A3A NAHEN HA OBO3MOXYBAYM - KNTACUYHO EOOYBAHE

He cme akTuBHU Ha OBa I10J1€, HEMaM¢E I/IH(I)OpMaL[I/II/I HJIK THEC CC

o
I

[ERN

o

HETPOBEPCHH.
IIJTAHUPAJ HMmaMme miaH Ja IOCTalllME. 11 -30
HAIIPABU T'o nmmieMeHTHpame / ro CripoBeIyBaMe Toa. 31-50

JIEJTYBAJ Bp3 ocHOBa Ha ITpOBEPKa/IIPETIIeT aKO € MOTPEOHO ce
MpUJIaroyBame.

Cé mpaBuMe penoBHO, IUTaHUpaMe, UMILIEMEHTHpaMe, IpoBepyBaMe U
1818000 NpWJIArogyBaMe W ydnMe €IHU oX Apyrd. Hue cme BO KOHTHHYHpaH

UKJIYC Ha M0I00pYyBamke MO OBa Mpallame.

YnartcTtBa

O

HajoeTe pokasu 3a jakm u 3a crnabw cTtpaHu u M3bepeTte ro HMBOTO of hasuTe Koe cTe ro
nocturHane. OBoj Ha4nH Ha 6oayBake € KymynaTuBeH: Tpeba ga nocTurrHeTe egHa dasa (Ha
np. MPOBEPW) npea aa npemuHeTe Ha cnegHata (Ha np. QENYBAJ).

Hapete oueHka oa 0 go 100 cnopep nsbpanata dasa. Ckanarta og 100 BM oBO3MOXYBa Aa ro
ofpenuTe CTENEHOT Ha NPMMEHa 1 MMNIeEMEHTaUuja Ha NpUoaoT.

O

NAHEN 3A PE3YJITATU - KITACUYHO BOAYBAHE

NMAHEJ HA PE3YNITATU - KNACUYHO BOQYBAHE so0 |

He ce mepaT HUKaKBM pesyntarti u/unu Hema AocTanHn MHOoPMAaLIUK. 0-10
Pesyntatute ce Mepar v NokaxyBaaT HeraTUBHU TPEHO0BU W/Unu pesynTaTuTe He 11 -30
1crnonHyBaaT peneBaHTHUTE Lienu.

PesynTaTuTe nokaxkysaaTt nsegHaveHy TPEHAOBU U/UNW HEKOW peneBaHTHU Lienu ce 31-50
UCMOMHETW.

PesynTaTnTe nokaxkysaaTt TpEHOOBU Ha NofobpyBake u/unu NoBekeTo penesaHTHU 5170

Lenn ce NCNnosiHeTun.

YnartcTtea

a Dapnete oueHka og 0 oo 100 Ha ckana nogeneHa Ha LWecT HMBoa. Ha cekoe oa HuBoaTta
NCTOBPEMEHO Ce 3eMaaT npeaBua TPeHOoT, MOCTUIHyBake Ha Lenta unu asete.
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2 MNMpeuunsHo oueHyBawe co LLAD

[MpeLum3HOTO oLUeHyBakwe € HaurH Ha BoayBake NOBNU30K A0 peanHocTa, Npu WTO, Ha NpUMep, MHOry
opraHusaumm o jaBHMOT cekTop noctanysaat (HAMPABW), Ho Hekoraww 6e3 jacHa dasa Ha nnaHupame
(MITAHWPAJ) unu 6e3 HMKakBa nocnegoBaTtenHa npoBepka Ha nocturHatoto. OBoj HauMH Ha 6ogyBane
obe3benyBa noseke nHopmaLmm 3a o6rnacTuTe BO KOM HajYecTo e NoTpebHo nogobpyBamse.

a Bo naHenoT 3a 0BO3MOXyBauu, akL,eHTOT e noseke Ha emuHrosunot moaen (MITAHUPAJ,
HATMPABW, NMPOBEPW n JENTYBAJ), a HanpegoKkoT € NpeTCTaBeH Kako cnupana, npu LWTo co
cekoe BpTeHEe Ha KpYroT MoXe [a ce Hanpasu nogobpyBake BO cekoaj o dhasuTe.

d Bo naHenoT 3a pe3ynTtaTu, ce pasnukyBa Mery TpeHAOT Ha pe3ynTaTute U NOCTUrHyBaeTo
Ha uenuTe. Co BaKBOTO pasnvKyBahe jacHO ce nokaxkysa Aanv Tpeba ga ro 3abpsare T0j
TpeHA unu fa ce cocpeaoTounTe Ha NOCTUrHyBake Ha LenuTe.

NMAHEJ 3A OBO3MOXYBA4YMY — NPELUN3HO BOAYBAHE

NMAHEN 3A OBO3MOXYBAYM - NPELN3HO BOOYBAKE

DA3A CKATIA 0-10 11- 30 31-50 51- 70 71 - 90 91-100 BkynHo
OOKAS3 Hema Oppenenn  Oppenexun CunHu MHory cunHu OanuyHu gokasu,
fokas unm cnabu 06pu fokasn okasu [oKa3v noBp3aHn  Bo criopefba co
camo [okasn,  MoBp3aHu co MoBp3aHn coO  CO cuTe obnactn  Apyrv
HeKoun noBp3aHn peneBaHTHU noBekeTo opraHusauuu,
naeu Co Hekon  obnactu obnactu noBp3aHu co cute
obnactu obnactu.

MnaHupakeTo e
6a3upaHo Bp3
MNAHWUPAJ  notpe6bute u
oyeKkyBahaTa Ha
peneBaHTHUTE
ynHUTENN.
MnaHnpakeTo pefoBHO
ce BpLUM HU3 cuTe
peneBaHTHU AEMNoBU Ha
opraHusauujara.

. Obnactu kon Tpeba aa ce nogobpat
HdedouvHnpaHuTe npouecu
penoBHO ce criegat co
MPOBEPW | peneBaHTHU nHauKaTopu n
ce pasrrefyBaaT HU3 cUTe
perneBaHTHU OErnoBU of
opraHusauujara.

Boa

AKTUBHOCTU 3a KopekKuuja n
nogo6pyBake pefoBHO ce
OENYBAJ npesemaar no pesynratute
o[, npoBepkaTa HU3 cute
peneBaHTHU AenoBu oA
opraHusauuvjara.
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YnatctBa

a MpounTtajTe ja pedmHMumjaTa 3a cekoja dasa (MIMAHUPAJ, HATPABW, NMPOBEPU 1
OENYBAJ).

a Pasrnenajte rm cobpaHute gokasu 3a cekoja pasa, LWTO MOXe Aa ce unyctpupa npeky Hekom
oA npumepuTe.

a [ajTe 60 3a cekoja pasa noegnHeEYHO.

a MpecmeTajTe ro 36MpOT NpeKky pasrneayBake Ha NPOCEKOT o 6oa0BUTE 3a Cekoja of
tbasure.

NAHEN 3A PE3YNTATU — NPELUNM3HO BOAYBAKE

MAHEJN 3A PE3YJITATU - NPELUIN3HO OLIEHYBAHE

Ckana 0-10 11-30 31-50 51-70 71-90 91-100
Hema HeratuseH PameH Oppxnus 3HaunTeneH MosnTtnBHa
TPEHOOBU mepa TpeHa TpeHa > Hanpeaok Hanpeaok cnopeaba co
nnn - 3 peneBaHTHU
CKPOMEH . opraHu3aLmm
Hanpenok 3a cute
pesynTartu
BO[
Hema unu uma Pesyntatute He v Hekowm uenu ce OnpegaeHu MosekeTo CwTe TUenv ce UCrornHeTH
LEN HenpoBepeHn MCMOMHyBaaT Lenu MCMOMHETH PEneBaHTHW LeNW  peneBaHTHY Lienu
UHdopMaLmm ce MCMoMNHeTH ce MCMoMNHeTH
BO[
YnatcrBa
d Pasrnegajte ro TpeHOOT Ha BawwuTe pesyntatv 3a TPy rOAWHW U LenuTe nocTurHatu BO
nocneagHaBa rognHa.
d Oapete oueHka opf 0 go 100 Ha ckana nogerieHa BO LWeCT HMBOA.
d [dapgete oueHka Ha uenute noctTurHaTn BO nocrnegHasa roguHa og 0 go 100 Ha ckana
nogerieHa BO WeCT HMUBOA.
a MpecMmeTajTe ro 36MpoT Npeky pasrnegyBake Ha NPocekoT of 6ogoBuUTE 3a TPEHOOBUTE U 3a
uenure.
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Mpumep 1. Kako ce npumeHyBa npeun3Ho 6oayBake 3a OBO3MOXKyBauu — MoTkputepnym
3.3

Tyka, umaTe MOXHW OOKa3n of camonpoleHka 3a [MNoTkputepuym 3.3. Tue ce NoBp3aHU co npumepuTe
3a MOAEenNoT; 3a CeKoj NoeanHeYHO e HaBedeHa dasaTta of [leMUHroBMoT MoAen n Aanu ctaHysa 36op

3a jaka cTpaHa (+) unu 3a criaba ctpana (-).

Mpumep 3a MoTkpuTtepmym 3.3: BknyyyBame v 3ajakHyBar€e Ha nyreTo 1 nogapLUKa Ha HMBHaTa
©narococrTojba

anarTku Kako UHTpaHeT, e-nopaku n COLI,VIjaJ'IHVI mMegnymun.

BpaboTeHuTe 3a HMBHaTa BknyyeHocT. MNMAHUPAJ +, HATTPABW +, MPOBEPU -

BO MOMEHTOB TUMcKaTa paboTa 1 rpynuTe 3a nogobpysatre ce orpaHMyeH caMo Ha OCHOBHUTE NPOLIECH.
MITAHVPAJ +, HAMNPABW +-, MPOBEPU +

3.3.c. lNoHaTamy, He ce gedmHMpaHu npuoan 3a cobupane naeun u npegnosu. NMNNAHNPAJ -

pa6ota. MNAHUPAJ +, HAMNPABW +, MTPOBEPWU -, OENYBAJ —

LENYBAJ +

paboTene og ganedvHa n donekcnbunHo pabotHo Bpeme. MNAHUPAJ +, HAMNPABW +, OENYBAJ +

HuBHaTa Bkny4veHocT. NMNMAHUPAJ -, HAMPABU -

3.3.a. OpraHusauujata noctoaHo 06pHyBa BUMaHWE Ha BHaTpeLLHaTa KOMyHWKaumja BO PasfUYHNTE HACOKW:
ofrope-Hagony, o4aony-Harope 1 Xopu3oHTasnHo. Ja MCKOpMCTyBa OTBOpPeHaTa OKOMNMHA N KOPUCTU pasnnuyHu
MOAEnNu 1 anaTtku: COCTaHOLM CO cuTe BpaboTeHN Ha roauLHO U Ha KBapTanHO HWBO, KOPUCTEHE AUrUTanNHU

[ocera Hema npuop 3a BepudumKaumja Ha edeKkTMBHOCTa Ha KOMyHuKauujaTa M Ha nepuenuujata Ha

3.3.b. Tumckata pabota u pasroBopuTe efeH-Ha-eQeH Ce HEeKOM of HauMHuTe 3a nogobpyBare Ha
BHaTPELUHWOT Aujarnor u 3a pasMeHa Ha ekcrnepTv3a: TMMOBM W NOeAUHLM Ce BKIyYEHM BO NMpPEHecyBawe Ha
CTpaTeLLKNTe Lienun Bo uenute 3a yHKUMOHMpawe/rpynHuTe Lenu, a Tumckarta paborta e ctaHgapaeH npuog
BO MpoekTuTe 3a nogobpyeBane. OBOj Npuoa MMa NO3UTMBHA OLEHKa BO aHKTeTUTe Ha BpaboTeHnuTte. Cenak,

3.3.d. Ha cekou aBe roavHu, opraHmnsaumjata cnpoBefyBa aHKeTW 3a NepcoHanoT nNpeky npuon aeduHupaH
npep, WecCT rofvHN, KOj He e LIeNTOCHO COOABETEH 3a MOCTOjHUTE MPOMEHN BO CTPYKTypaTa U BO HAYMHOT Ha

3.3.e., 3.3.f. PakoBofctBoTO MHOry obpHyBa BHMMaHuWe Ha Gnarococtoj6ata Ha nyreto, 0cobeHOo npeky
Kpeupare fobpu ycnosu 3a paboTta u npeky Boaewe cMmeTka 3a 6anaHcoT mery paboTtata u NMMYHMOT XKMBOT.
MHuupnjatusute 6ea gedmHmnpaHm no NpoLecoT Ha yyYere of HajAobpuTe NPaKkTUKM Ha OpraHn3auunmy of jaBuoT
M of NPMBaTHWOT CEKTOP W NPeKy KOHCynTauuu co BpaboTeHuTe; HEKONKy HOBW MnpoekTn 6ea ycBoeHu
MUHaTaTa roAuHa, Kako Ha npumep KaHuenapum Ha oTBopeHo u rpaguHku. MNAHWPAJ+, HAMNPABU +,

3.3.9. MHory roguHu opraHusauujata o6pHyBa BHUMaHue Ha npobnemuTte Ha nyreTto co nocebHn notpebu, a
arpaguTe u objekTTe ce AmM3aHupaHu Taka. MammHaTaTa roguHa Gelle pa3BuveH MPOEKT 3a OBO30XKYyBaH-e

3.3.h Bo MOMeHTOB HeMa MHMUMjaTVBK 3a NogApLUKa Ha OMLUTECTBEHWU W KYMTYPHW UHULMjaTUBK UMK OpYrv
HedMHaAHCUCKN Harpagmn 3a BpaboTeHuTe, a Hema HM MexaHu3daMm 3a HGapare HewTo BakBo. Bo MOMeEHTOB,
Hema npwopj 3a Bepudukaumja Ha edeKkTMBHOCTa Ha KOMyHMKaumjata u nepuenuujata Ha BpaboTeHuTe 3a

lopeHaBedeHUTe Haoam ce BMeTHaTW BO MaTpuuaTa 3a OBO3MOXYBayu NoJony, 3a Aa NoMorHaT ga ce
enabopvipa ceBkynHo 6ogyBamwe 3a MOTKpUTepumyMmoT. Monukwata Ha maTpuuarta ce KopuctaT Kako
NoTCeTHWUUM, 3a a ce NpemuHe oA AokasuTe cobpaHu Npu NpoLeHka Ha NOTKPUTEPUYMOT Ha CEBKYMHO
boguparwe Ha MOTKPUTEPUYMOT, Kako U 3a Ja ce BOAM OUCKycujaTa 3a Bpeme Ha KOoHCeH3yalen

COCTaHOKOT .

57

10.07.20



ERROR! USE THE HOME TAB TO APPLY UBERSCHRIFT 1 TO THE TEXT
THAT YOU WANT TO APPEAR HERE.

NMAHEN 3A OBO3MOXYBAYMU - NPELUN3HO BOAYBAHE

®A3A CKAITIA 0-10 11- 30 31-50 51- 70 71 - 90 91-100 BkynHo
OOKA3 Hema Oppenenn  Oppepexun CunHu MHory cuntum OanuyHu ookasu,
okas unu cnabu [o6pwu fokasu [nokasu [oKasu noBp3aHn BO crniopenba co
camo nokasu, noBp3aHu co noBp3aHM co  Co cute obnactn  Apyru
Hekoun noBp3aHW  penieBaHTHU noBeKkeTo opraHusauumm,
naeu Co Hekon  obnactu obnactu NnoBp3aHu co cute
obnactu obnacTtu.

MnaHupaneTo e
6asvpaHo Bp3
MIAHUPAJ  notpe6ute u

oyekyBaraTta Ha (3:3.c) (3.3.2)
peneBaHTHUTE (3.3.b)
YMHUTENN. (3-3.n) (3.3.d)
MnaHWpareTo pefoBHO (3.3.e.,3.31)
ce BpLUW HU3 cuTe (33.9)
peneBaHTHMW [enoBu Ha

opraHusauujaTa.

s 50

O6nactu kon Tpeba aa ce
nogobpat

HdedvHnpaHuTe npouecu
penoBHO ce cnegaT co
MPOBEPW | peneBaHTHU nHaukaTopu n
ce pasrnepayBsaaT HU3 cuTe
peneBaHTHW AenoBu oA
opraHusauunjara.

nofo6pyBare pefoBHO ce
DENYBAJ | npesemaat no peaynratute
of, NpoBepKkaTa HU3 cuTe
peneBaHTHW AENOBU Of,
opraHusauunjara.

AKTUBHOCTU 3a KopeKuunja n .
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3abenelwkun 3a gageHuTe 6onoBMU

NMNAHUPAJ: MNo3ntrBHa coctojba 3a BHaTpellHa KOMyHMKauuja u 3a TUMcka paboTa, aHkeTu 3a nepcoHan,
©narococTtojba n 6anaHc mery paboTta 1 fnMyeH XMBOT. HULWITO He e ucnnaHupaHo 3a cobuparwe ngen u 3a
nogApLuka Ha Coumo-KyNTypHU nHuumjaTMen. 3aToa, oBaa NpoLeHKa MOXe Aa ce BMEeTHe BO noneTto ,Hekonky
0o0pu Jokasn BO OQHOC Ha peneBaHTHU obnacTu®, HO of AecHaTa cTpaHa Ha KonoHata: 50 noeHu.

HAMPABM: Mo3ntnBHa coctojba 3a BHaTpellHa KOMyHMKaLmja, aHkeTu 3a nepcoHan, bnarococtojba n 6anaHc
mery paboTta u nuyeH xuBoT. MnnemeHTaumjata He e ceondartHa BO OHOC Ha TMMckaTa pabota, buaejkn
ongaka camo OCHOBHM npouecu. HUWTO He e nnaHWpaHo 3a COUMO-KYNMTYpHU uHMUMjaTuBK. 3aToa, oBaa
npoueHka Moxe Aa ce BMeTHe BO noneTo ,Hekonky Aobpu Aokasn BO 0OgHOC Ha peneBaHTHU obractu®, Ho of
AecHara cTpaHa Ha konoHaTta: 50 noeHu.

MPOBEPMW: "eHepanHo, nma cnabu gokasu 3a NMPOBEPU 3a cute Toukn. KOHKpeTHO, opraHu3auumjata pasbupa
Aeka 3a NpuoaoT CO aHKeTW 3a nepcoHanoT e notpebHa BepuduKalja 3a Aa ce aganTupa Ha NPOMEHUTe BO
opraHu3aumjaTa, HO HULITO He e NpeaBuaeHo 3a Toa. Cenak, MMano HeKOorKy peneBaTHU NPOEKTU BO obnacTa
Lonarococtojba n 6anaHc mefy paboTta U nNMYeH XMBOT", Oypu U ako Tue He Bune eKCnMLMTHO NOBP3aHU CO
dasata Ha nposepka. 3aToa, oBaa NpoLieHKa MOXe Aa ce BMeTHe BO NoneTo ,Hekonky crnabu fokasu Bo ogHOC
Ha Hekoun obracTu®: 25 noeHw.

DENYBAJ: Vima gokasun 3a Hekou peneBaHTHU nogobpyBara Bo O4HOC Ha bnarococTojba, 6anaHc mefy paboTa
W FIMYEH XMBOT M nvua co nocebHn notpebu, HO TMe He ce jacHO MOBP3aHW CO pesynTaTuTe o aKTUBHOCT Of
yekopoT NPOBEPW. 3atoa, oBaa npoLeHka Moxe fa ce BMETHe BO noneto ,Hekonky nobpu Aokasn BO 04HOC
Ha peneBaHTHM obnacTu” og gecHarta cTpaHa Ha kornoHara: 30 noeHu.

I'Ipumep 2: Kako ce npnMmeHyBa npeuun3HO oLueHyBaHl€ 3a pe3yyniTaTu — NOTKPUTepnym 7.2

Tyka, uMaTe MOXHW A0Ka3n Of CaMOMpoLEeHKa Ha opraHusaumjaTa 3a noTpkuTepuymoT 7.2. [ljokasute
ce cymvpaHu 3a gBata nogHacnosa ,OnwTun pesyntatn® u ,Passoj Ha MHAMBMAYaANHN YCNELWHOCT BO
paboTereTo 1 BelwTMHN". Cnopef naHenoT 3a 6oayBake, HaBeAeHU Ce TPEHAOBUTE U LIENUTE 3a CEKOj

nogHacnos, 6e3 orned ganu ctaHysa 36op 3a cunHa ctpaHa (+) unu 3a cnaboct (-).

Mpumep 3a noTkputepuym 7.2: Mepeme 3a ycnewHocT Bo paboTerweTo

CuHTe3a Ha JOoKa3uTe Kou npousneryBaaTt o caMmonpoLueHKaTa

OpraHnsauujata Mmepu rornem 6poj uHankaTopu 3a pabotarta Ha nyreTo, CyMMpaHun BO KOHTporiHaTa Tabena Bo
KBapTanHWoT M BO roguwHWOT ussewTaj. Moxeme ga rm cymmnpame pesyntatute og 2018 roguHa cnopep
CnegHoBo, criefejku ja wemata Ha mogenoT LUIA®. 3a noeeke getanu Bugete ro FoanwHmoT n3sewTaj 3a 2018
roguHa.

OnuwTu pesyntatn

MHpukaTopute ce ogHecyBaaT Ha: OTCyCTBO, GonegyBane, BKITy4EHOCT BO aKTMBHOCTWU 3a nogobpysamse,
nonnaku (6poj n Bpeme Ha nocTtanyBake Mo The nonnaku) n 4o6POBOMHO y4eCTBO BO COLMjanHM aKTUBHOCTMU
1 nHuumjaTmem. 3a Hag 60% of HMB MOXeMe Aa BUAMME NO3UTUBEH TPEHA BO U3MUHATUTE TPU roAMHW, fodeka
camo 3a y4eCTBOTO BO CoLMjanHu akTMBHOCTHM ce 3abenexysa man nag Bo 2018 roguHa.

Hema gedunHunpaHo uenu 3a nignkatopute. TPEH + LIEN -
Pa3Boj Ha HANBMAYaNHU YCNELWHOCT BO pa6oTeHeTo U BELUTUHN

Mepume YacoBu NoMUHATU Ha 0BYKM 3a N1Le, NPOLIEHT Ha NOCTUrHATU UHAMBUAYaNHW/TPYNHW LENW 1 CEBKYNEH
jas BO HagnexHocTU. 3a cute HAnKaTopu ce AednHNpPaHn KOHKPETHM Lienn, BoobrnyaeHo co HajMasky nopact
o 10% Bo cekoja roanHa. 'eHepanHo, 3a 70% of MHoukaTopuTe e 3abenexaH No3UTUBEH TpeHnd, AOAEeKa e
3abenexaH man nag Bo ondaToT Ha HagnexHocTute (3rofieMeH jas). Bo ogHoc Ha LenuTe, NOCTUrHATK ce
nomarky o 50%; He ce NOCTUrHaTK LenuTe 3a nHankaTopute 3a obyku 1 ocobeHo 3a ja3oT BO HAASIEXXHOCTUTE.
TPEHO + UEN -
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lFopeHaBeaeHWTe Haoaw ce NpuKaxaHu kako 604 BMeTHaT BO maTpuuaTta 3a pesynraTtu nogony, 3a aa
ce npvkaxe CeBKynHo 6oayBatbe 3a MOTKPUTEPUYMOT, LUTO Ke ce AWCKYTMpa 3a BpEME Ha COCTAHOKOT
3a KOHCEH3ycC.

MAHEN 3A PE3YJNITATU - NTPELUIN3HO OLIEHYBAHKE

Ckana 0-10 11-30 31-50 51-70 71-90 91-100
Hema HeratnseH PameHn Oppxnus 3HaunteneH MNo3uTtmBHa
TPEHOOBU mepa TpeHa, TpeHa, Hanpenok Hanpenok crnopen6a co
unm = : peneBaHTHU
CKpOMEH o - opraHusaumm
- Hanpenok 3a cute
pe3ynTaTu
60
=Yo)1}
Hema nnu uma Pesyntatute He rm Hekowu uenm ce Oppenexun MNoBekeTo CuTe Lenm ce NCMNOMHETH
LENn HEMPOBEPEHM UCMONHyBaaT LenuTe  UCMOSHETU PEneBaHTHU LENW  pPeneBaHTHW Lenu
UHopmaLmm C€ UCMOMHETM C€ UCMOMHETH
BOA 25

3abeneluku 3a fapeHuTe 6o00BU

TPEHOOBW: lNonem gen oa pesyntatuTe nokaxysaaT noctojaH Hanpefok. CaMmo ABa nHANKaTOpK Nokaxkysaat
HeraTuseH TpeHA (ocobeHo 3a ondaToT Ha HaanexHocTn). MNpoueHkuTe 3a onwTUTE pesynTaTi 1 3a
MHAMBYAYanHaTa ycrnewHocT Bo paboTeneTo MoxXaT Aa ce BMeTHaT BO KonoHaTa ,[locTojaH Hanpeaok” co BKYynHO
60 noeHn.

LIEJIN: Hema uenu 3a nHavkatopuTe 3a reHepaneH ycnex (konoHa ,Hema uHdopmauum vnu nma HenpoBepeHu
MHpopMaumun®), a 3a vHOuBMAyanHaTa ycnewHocT BO paboTeweTo ce JocTurHatu nomanky og 50% op uenute
(konowHa ,lMocturHatn ce HeKOnKy Lenu®) co BKYNHO 25 Noexw.
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Ynarcrea 3a nogobpysarhbe Ha opraHM3aumjata co npuMmeHa
Ha LAD

MpoLuecoT Ha KOHTUHYMpPaHO NoobpyBake MOXeE A ce OCMUCIIN U Aa Ce CNpoBeAe Ha MHOTY HaYMHW.
lonemuHaTta Ha opraHusauuvjaTa, Kyntypata M NpeTXo4HOTO UCKYCTBO CO araTku 3a ynpaByBahe CO
KBaNUTET Ce HEKOW O napamMeTpuTe Kou nomMaraar Ja ce YTBpAW HajcoOABETHMOT Ha4MH 3a NpMMeHa
Ha npucTtanoT 3a LYK.

Bo oBa nornasje yTBpAMBME NpoLeC Ha NocTojaHo nogobpysawe co LUIAD Bo aeceTt 4ekopu, KOj MOXe
[a ce CMeTa 3a perieBaHTeH 3a NoBeKkeTO opraHu3aumu. BaxHo e ga ce noTeHuupa feka coBeTuTe
HaBefeHN BO OBa MNOrMaBje ce TemenaT Ha MCKycTBaTa Ha MHOryTe opraHu3auuMu kou ro umaat
kopucteHo LIA®. Cenak, cekoj npouec Ha nopgobpyBake e yHUKaTeH, na 3aTtoa onucoT Tpeba aa ce
cMeTa 3a MHcrnupauuvja 3a nyreto OAroBOPHU 3a MPOLECOT Ha CaMOMPOLEHKa, a He Kako MpeLm3HO
ynaTcTBO 3a NpPOoLecoT.

®A3A 1: MOYETOK HA MATYBAHETO HAPEYEHO LIA®

Yekop 1: Yekop 2:
OpnyyeTe Kako Aa ja opraHuaupate CoonwTeTe 3a NPOEKTOT 3a
W UcnnaHuparte camorpoLeHkaTa camonpoLeHKa

DA3A 2: NPOLEEC HA CAMOINPOLIEHKA

Yekop 3: Yekop 4: Yekop 5: Yekop 6:
dopmupajTe eaHa Unu noseke OpraHusupajte CnposegerTe ja M3aroTBeTe u3BeLLTaj CO OnNuC Ha
rpynu 3a camonpoLeHka obyka camonpoLeHkaTa pesynTaTtuTe o/ caMmonpoLeHkaTa

®A3A 3: MPUOPETU3ALMUJA/MIIAH 3A NOOAOEPYBAHKE

Yekop 7: Yekop 8: Yekop 9: Yekop 10:
M3roTBeTe nnaH 3a nogobpyBatse, CoonwTeTe ro nnaHoT MmnnemeHTupajTe ro WcnnaHupajte ja
6a3upaH Ha NpuaTeHNOT U3BELLTA] 3a nopobpysare nnaHoT 3a noaobpysarse cnepHaTa camonpoLeHka

2Aa caMmonnonlieHka

Mo npouecoT Ha npumeHa Ha LIA® 1 no 3anoyHyBake Ha akTUBHOCTUTE 3a NogobpyBake, KOPUCHULUTE
Ha LUA® moxaT ga annuumpaat 3a Ha3mBoT ,edektmBeH LIAD kopucHuk “. lNMpouecoT Ha npumeHa Ha
LIA® urpa BaxxHa ynora Bo oBaa npoleaypa 3a nposepka. 3aegHuykuTe HacokuTe 3a Mpoueaypa 3a
HagBopelwHa npoBepka 3a LULUA® e pgoctanHa Ha  Beb-cTpaHuMuata Ha  UAO®
https://www.eipa.eu/portfolio/european-caf-resource-centre/.
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®aza 1: NoyeTok Ha NnatyBaweTO HapeyeHo LLAD

Yekop 1 — OgnyyeTe Kako Ke ja opraHusupare v nraHuparTe caMornpoLleHKaTa

Bucoko HuBO Ha 3anoxba n cnogeneHa CONCTBEHOCT HaA MPOLLECOT NoMery BUCOKOTO pakOBOACTBO U
nyreTo oA opraHv3auuvjaTa ce HajBaHUTe enemeHTu 3a obe3benyBane Ha obe3benyBane Ha ycnex
Ha NPoLLeCoT Ha caMonpoLeHKa.
3a pga ce cTekHe 3anoxba M CONCTBEHOCT, UCKYCTBOTO Ha MHOTY OpraHuM3auum Mnokaxysa Aeka e
HeOMnxOAHa jacHa oAnyka Ha pakoBOACTBOTO MPeKy CepMO3eH KOHCYNTaTMBEH NPOoLEC CO perneBaHTHUTE
unHuTenun. OBaa ognyka Tpeba jacHO Aa ja npukaxe Bonjata Ha PakOBOACTBOTO Aa buae akTMBHO
BKITy4EHO BO MNpOLECOT, MpeKy npenosHaBawe Ha AojageHaTta BpPegHOCT Ha camornpoleHkata u
rapaHTupare Ha OTBOPEHOCT BO pa3MmCilyBarEeTO, Nperno3HaBame Ha pesyntaTuTe 1 NoAroTBEHOCT 3a
3anoYyHyBak€e Ha NocrneaoBaTeNHNTE akTMBHOCTM 3a nogobpyBame. VICTo Taka, ja Bknydysa 3anoxbaTa
Aa ce usgBojaT noTpebHuUTe pecypcu 3apagn npodpecnoHanHo cnpoBefyBake Ha MpPOLECOT Ha
camornpoLieHKa.
3HaeweTo Ha noTeHuujanHuTe Npuaobuskn op camonpoueHkata co LIA® n Ha nHdopmaumute 3a
CTPyKTypaTa Ha MOAenoT M MpoLecoT Ha CamMonpoLeHKa Cce HeONXOAHW 3a pakoBOACTBOTO Aa uma
OCHOBa 3a [OHecyBawe oanyka. MHory e BaxHO cuTe pakoBoauTenu ga 6upat ybedeHn 3a oBue
npuaoobuMBKUTE Of CAMMUOT NOYETOK.
Bo oBaa hasa, Heonxo4HO € eQHO UNM NoBeKke Nvua BO opraHn3auujaTta ga npesemar oAroBopHOCT 3a
obe3benyBare Ha 0OBME OCHOBHW NpuHUMnu. [lobpa naeja 61 6uno ga ce KOHTaKTUpa opraHv3aumjaTa
04roBOpHa 3a pacnpocTpaHyBake Ha LIA® Bo BawaTa 3emja (NoBeke nHdopMaLmm Bo BpCKa Co OBa ce
AocTanHu Ha see www.eipa.eu/caf) u ga nobaparte aa ogpxart npeseHTauuja 3a mogenot LAD vnu ga
ce gobwjaTt uHdopmMaumm 3a/og Apyrv opraHusaumy Ko Beke ro kopuctene MogernoT U Kou cakaat aa
v cnopenart HUBHWUTE UCKYCTBa.

MoBpaTHU MHOPMaLMK 33 KOPUCHULUTE Ha 3a ga moxaTt nyfeto oA opraHusaumjata ga ro
LLA® — np1umHm 3a kopucterse LIAD noggpkaT NPoLecoT Ha camonpoLieHKa, BaXKHO

HajBaXHUTe MNpUYMHM  BCYLUHOCT Ce CuTe € Na ceé oApxaT KoHcynTauuu npen na ce
[lOHece KpajHaTa oaflyka 3a CrpoBeayBah-e

camonpoueHka. OcBeH onwTtute npuaooduBKM
o[ cnpoBeflyBak€ CaMOMpPOLIEHKA, UCKyCcTBaTa
nokakyBaaT [eka MHOry nyre cmeTtaaT feka
LIA® e oannyHa MOXHOCT 3a foOMBaH€ NnoBeke
yBU4 BO OpraHu3auuvjaTa, U Tue cakaaT ga
OuoaTt aKTUBHO BKIMyYEHW BO HEj3MHUOT pasBoj.
3a HeKkou opraHM3aumy MoXe Aa € BaXHO U aa
DOapaat opobpyBawe wunu npudakawe of
CTpaHa Ha Ha[BOpELIHWUTE YMHUTENMU Npen Aa
ognyyat ga crnpoBegyBaaTt camonpoueHka. OBa MoXe fa e cry4aj co MonuTuyapy Unm co BMCOKa
pakoBogHa cnyxba o opraHusaummM Ha NOBUCOKO HUBO, KOW TPAAMUMOHANHO Ce TECHO BKIyYEHU BO
onnyyyBanweTo. KnyyHuTe HagBOpeLLHU YMHUTENN MOXE [a umaart yrora, ocobeHo BO cobupare Ha
nogatoum un obpaboTka Ha mMHdopMauuuTe, U UCTO Taka OM Moxene ga umaat nNpuaodMBKM oOf
NPOMEHUTE BO OAHOC Ha HEKOM YTBPAEHU obnactu BO Kou e noTpebHo nogobpyBarse.

BHaTpelwHn apuratenu. oeHTudmkyBarwe Ha
jakmuTe cTpaHu u obnactn 3a koM € NoTpebHo
nogobpyBarkbe 6Gea  HajBaXHUTE  MPUYUHK;
CoovyBake CO dMHaAHCUCKM cTpec bGelle
HajHeBaxxHWOT auraten. OpraHu3auumTe cakaat
pa ro kopuctat LUA® 3apagu cebe u
nogobpyBaH-€TO Ha opraHu3aLumja—a TOKMy Toa
€ 1 HaMeHaTa Ha anaTtkaTa 3a camonpoLeHKa.
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MoyeTHO NnaHupare Ha caMonpoLeHKaTa

OTkako ke buge goHeceHa oAJ1yKa aa ce cnpoBefe camMonpoueHka, npouecoT Ha nnaHunpawe MoXxXe aa
novHe. EgeH of npeute enemMmeHTn BO OBOj npouec, KOjLUTO MOX€e Oa € BKIlydeH BO oAdJiykaTa Ha
pakoBOACTBOTO, € ﬂe(bI/IHleal-be Ha onceroTt un npuogoT Ha camMonpoLeHKaTa.

MpalwameTo Koe 4YecTo ce MNocTaByBa € [Oanu camorpoueHkata Tpeba ga ja ondaTtu uenata
opraHusauvja unu nak noceGHWM OernoBW, Kako opderieHuja unM CekTopu, MoxaT Aa chnposeat
camonpoueHka. OaroBopoT e Aeka nocebHUTe AeroBm MoXaT Aa CpoBeAaT caMonpoLEHKa, HO CO e
[a ce W3BPLUM peneBaHTHO OLEHYBake Ha CUTE KPUTEPUYMMU U MOTKpUTEpuyMu, Te Tpeba Oda ce
[AOBOITHO aBTOHOMHU [a Ce CMeTaaT KaKo MaBHO aBTOHOMHAa opraHusauuja co concTBeHa mucuja u
3HayajHa OAroBOPHOCT 3a YOBEYKM Pecypcy 1 3a oMHaHcuckuTe npouecu. Bo Takeu cnyyan Tpeba aa
ce npoueHaT perieBaHTHUTE OAHOCK CHabayBauy/KMMEHT, Kako U OOHOCUMTE CO YMHWUTENUTE MoMery
n3GpaHOTO oddeneHne 1 ocTaHaTMOT Aen of opraHu3auujaTta.

Ce npenopavyBa Npu HOCEHETO OASYKM Of, PAaKOBOACTBOTO Aa ce NPUMEHM U NaHen 3a oueHyBake. Ce
HyZaT ABa HauuHa 3a oueHyBawe. OpraHusaumjata Tpeba ga JoHece oanyka 3a BpemeTo 4oCTarnHo 3a
[a BMNOXW BO OLIEHYBaHETO M 33 CTEMEHOT Ha UCKYCTBO WU 3pPErocCT.

MHory BakHa aKTMBHOCT koja Tpeba ga ja nmpes3eme HajBUCOKOTO PaKOBOCTBO BO oOBaa asa e
Ha3Ha4yyBak-€ Ha NPOEKTEH NMAEp 3a MPOLECOT Ha camomnpoLleHka. 3agadnte WTO BOOOMYAEHO U
M3BpLUYBa NPOEKTHNOT NUAEP ro BKIy4yBaaT CrleaHoTO:

JeTanHo nnaHmpawe Ha NPOEKTOT, BKMYYMTENHO U Ha MPOLECOT Ha KOMYHUKauuja;
KOMYHMKaLMja U KOHCYNTaLUun CO CUTE YMHUTENM BO BPCKA CO NPOEKTOT;

opraHusnpame obyka 3a rpynarta 3a CaMOMNpPOLEHKa;

cobvpate peneBaHTHN JOKYMEHTU N O0Ka3u;

aKTMBHO YYeCTBO BO rpynaTa 3a CaMOoNnpOLEHKa;

OrnecHyBah-€ Ha NPOLEeCOT Ha NOCTUIHYBake KOHCEH3YC;

peBvavpake Ha N3BELLTAjOT 32 CaMOMpPOLLEHKA;

noagpluika Ha pakoBOACTBOTO BO paHrMpareTO Ha aKTUBHOCTUTE W KOHUMNUPAHETO Ha
aKLMCKMOT NnaH.

BapanaTa 3a KOMNETEHLMMTE Ha NPOEKTHUOT NUAep ce BUCOKW. JluueTo Tpeba ga uMa BUCOKO HMBO Ha
no3HaBake Ha HeroBaTa/HejanHaTa opraHusalmja, 3Haerwe 3a mogernoT Ha LUA®, kako 1 3Haere Kako
[4a ro ofiecHM NpoLecoT Ha caMonpoLeHKka. HasHavyyBaweTo coodBeTeH NPOEKTEH Nuaep Koj ro nva
OBa 3Haehe U ja uma goBepbaTa Ha BMCOKOTO PakoOBOACTBO M IYFeTO BO OpraHusauujata € egHa og
HajBaXXHUTE OANYKM Ha pPakoBOACTBOTO, KOja MOXe Aa Bnvjae Bp3 KBanMTETOT M pe3ynratute Ha
camonpoLeHkaTa.

o000 o0o00O

3a HeKkou opraHusauun, jasukoT 1 NpuMepuTe LWTO ce KopucTaT Bo ModenoT Ha LIAD ce HenosHaTy u
NpPeMHOry HeCBOjCTBEHW 3a HBHATa CeKojaHeBHa NpakTuka 3a aa

N MOXaT OWPEKTHO Oa ce KopucTaT. AKO OBa He Ce peLun paHo BO

(hasata Ha 3ano3HaBak-€ CO MOAENoT, NoAoLHa Moxe Aa buae
npeyka BO NpoLecoT Ha camonpoleHka. OHa LWTO MOXe Aa ce
CTOpW BO TakBW Cryv4anm - OCBEH Hanopute 3a obyka kou ce
onuLIaHn nodony- e Aa ce Npucnocoby MoaenoT KOH ja3nKoT BO
/ opraHusauujata. Mpepn Oa ce 3anoyHe co oBaa akTUBHOCT, 406po
o e [a ce NpoBepu Janu oBa BeKke ro Hampasuna opraHusauuja

CNMWYHa Ha Ballarta.
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Yekop 2 — CoonwiteTe 3a NPOEKTOT 3a CaMOMNpPOLEHKa
OTkako ke 6uae geduHMpaH NPUOAOT KOH NPOEKTOT, MHOTY
BaXXHa aKTMBHOCT 3a NiiaHnpawe € KoHUnnnpaweTo Ha nnaH
3a KOMyHukauuja. OBOj nmaH BKkNyvyBa 3anoxbu 3a
KOMyHI/IKaLI,I/Ija HaCO4YeHU KOH cuTe peneBaHTHU YNHUTENN BO
NPOEeKTOT, CO nocebeH aKUeHT Ha CpegHOTO HUBO Ha
pakoBOACTBO W Ha NyreTo of opraHu3auujaTta.

KomyHukauujata e cywTuHcka obnact BO cuTe NPOeKTn 3a
ynpaByBake CO MNpPOMEHWTe, HO MocebHO  Kora
opraHusauujata cnposegyBa  camornpoLueHkKa. Axo
KOMyHVKauujaTa BO OOHOC Ha UenTa W akTMBHOCTUTE Ha
camorpoLieHKaTa He e jacHa 1 COOABeTHa, BepojaTHO e aeka
camonpoLeHkata ke ce cBege Ha ,caMO ywWwTe eded
npoekT" nnu ,Hekakea Bexba 3a ynpaByBawe“. PU3nkot BO
oOHOC Ha OBa € OBMe [MpeTnocTaBkym pJa craHat
camMooCTBapnvMBu npopowTBa, Ouaejkm Kaj cpegHoTo
PaKkoBOACTBO M Kaj ApyruTe nyre MOXe Aa ce jaBu oTrnop 3a
Aa ce 3anoxaTt WUnu BKiy4aT BO LernocT.

BaxeH pesyntaT og paHata KOMyHuKaumja e pga ce
CTMMynMpa WHTEPecoOT Ha Hekou of BpaboTeHuTe U
pakoBoguTenuTe AMPEKTHO Aa ce BKMyyaT BO ogpedeHa
royna 3a camonpoueHka. Bo wupgeanHu  ycnoswm,
BKITy4yBaheTO Tpeba Aa ce BpLUM Npeky NnyHa MoTuaauuja.
MoTtuBaumnjata Tpeba ga Guae OCHOBEH eneMeHT LITO K

duabek op KopucHuuute Ha LIAD —
BaXHOCTa Ha KOMyHMKauujata 3a
co3faBaH-€ YyBCTBO Ha OA4rOBOPHOCT Kaj
BpaboTeHUTe

3HavyaeH 3akNy4yoK Of  aHKkeTuTe Ha
KopucHuuute Ha LIA® e geka kopucHULUTE Ha
Pamkata cmeTaaT geka reHepanHO He UM
darne [AOBOSEH MPUMOPUTET Ha Hamopwute 3a
KOMYHUKaLmja BO 04HOC Ha BpaboTeHUTe BO
TEKOT Ha mnpouecoT. HaydeHute nekuum
nokakyBaaT [eka edHa of [faBHUTe
noteHuuwjanHu npuaobuskm Ha LIA® e ga ce
3roflIEMMN HMBOTO Ha CBECT M KOMYHMKaLuja BO
opraHusaumjata. Ho oBa Moxe pga ce
peanu3vMpa CaMO ako PaKOBOACTBOTO M
NyreTo KoM Ce HaAMeXHN 3a camonpoLeHKaTa
co LIA® ce aktuBHM oa MHOry paHa dasa BO
KOMYHVKaLMja 1 BKINyvyBak€e Ha NyreTo 1 ako
CPeOHUOT ellanoH Ha pakoBOAMTENW BO
opraHusaumjata ja pasbupaar uenTa wu
noTeHumjanHuTe NpuaoGuMBKK oa
camMorpoLieHkara.

noBp3yBa NyreTo CO LEenuoT npouec Ha camonpoueHka. JlyreTo Tpeba ga nmaar LenocHo jacHa crivka
Ha uernTa Ha npouecoT Ha camonpoueHka cnopeq LIA®: nogobpyBawe Ha LeNoKynHOTO paboTewe Ha
opraHusauujarta. CTpaternjata 3a KOMyHUKaLmja 3a NpoLecoT Ha camornpoueHka co LIA® Tpeba aa ce
dokycupa Ha oBUTEH Ucxop 3a CUTe peNEeBaHTHU YNHUTENM, Nyre 1 rparaHn/KNneHTU.

3aToa, jacHata M KOXepeHTHa KOMYHMKauuja CO CuTe penieBaHTHU 3acerHatu CTpaHuM BO TeK Ha
peneBaHTHUTE dha3u of NPOEKTOT € Kry4yHa 3a 06e3benyBare ycnelleH npoLec 1 nocnenoBaTenHm
aejctea. NMpoekTHNOT nNuaep, 3aefHO CO HajBUCOKOTO pPaKkoBOACTBO Ha opraHusauujarta, Tpeba ga ja

3ajakHe Taa cTparerunja, oKycupajku ce Ha CregHoTo:

Kako camonpoLeHkaTa Moxe Aa NpuaoHece;
30LTO 1 Ce AaBa NPUOPUTET;

O00O

Kako € noBp3aHa CO CTpaTeLWKOoTO niaHnpake Ha opraHM3au,V|jaTa;
KaKo € noBsp3aHa (Ha np. Kako nps ‘-IeKOp) co onwTarta 3anoxba 3a nop,o6pyBa|-be Ha

paboTeH-eTo Ha opraHusauunjata, Ha NpuMep Co MMMNNemMeHTauUujaTa Ha HoBaTUBHA

nporpama 3a oneparusHa pedgopma.

MnaHoT 3a KOMyHUKauuja Tpeba Oa Guae pasrpaHuyeH M Tpeba Oa v 3eme npedBua cregHuTe
enemeHTU: poKyc-rpyna, nopaka, MeamyM, ucrpakad, 3a4eCTeHOCT 1 anaTku.
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dasa 2: lNpouec Ha camonpoLeHka

Yekop 3 — CocTtaBeTe egHa Unu noBeKke rpynu 3a camonpoueHkKa

[pynata 3a camonpoueHka Tpeba BO LITO MororieMa mMepa Ada ja MpeTcTaByBa opraHusauuvjara.
BoobuuyaeHo ce BknydyBaaT nyre o4 pasnuyHU CEKTOPU, (OYHKLUKN, HA pas3fUYHO HUBO U CO PasfnyHo
nckycTtBo. Llenta e ga ce BocnocTtasu LUTO € MOXHO nNoedeKTUBHA rpyna, Ho ICTOBPEMEHO 1 rpyna LTo
e crnocobHa ga 06e36eam HajTouHa M HajaeTanHa BHaTPELLHa NepcrnekTuBa Ha opraH1sauujara.

Cnopen UCKyCTBOTO Ha KopucHuunTte Ha LUA®, rpynnTe ce coctaBenu of 5 ao 20 yyecHuum. Cenak, 3a
Aa ce 06e30eam epekTMBEH M penaTtMBHO HedbopmaneH cTui Ha paboTa, reHeparnHo ce npetnoymTaar
rpynu og okony 10 yyecHuuu.

AKko opraHu3saumjaTa e MHOry roriemMa u KoMnnekcHa, Moxebu ke buae noTpebHo fa ce cocTaBaT NnoBeke
o[ efHa rpyna 3a camonpoueHka. Bo 0Boj cny4aj, HajBaXHO € BO KOHLLENTOT Ha NPOEKTOT Aa ce 3emart
npeaBva HA4YUHOT U BPEMETO BO BPCKA CO COOABETHOTO KOOPAMHUPaHE Ha rpynuTe.

YyecHuuute Tpeba ga ce nsbepat Bp3 OCHOBA HA HUBHOTO NMO3HABak-€ Ha OpraHusauujata u HUBHUTE
FIMYHU BEWTMHM (Ha Np. aHanUTUYKM CNOCOBHOCTM M CNOCOBHOCTU 3a KOMYHMKaLMja), a He caMo Bp3
OCHOBa Ha npodecuoHanHuTe cnocobHocTn. Tnue mMoxe Aa ce usbepat Ha fOOPOBONHA OCHOBA, HO
NPOEKTHMOT Nnnaep WM pakoBoACTBOTO OCTaHyBaaT OArOBOPHM 3a KBalIMTETOT, pa3HOBMAHOCTaA WU
KpeanbunuTeToT Ha rpynaTta 3a camornpoLeHKa.

[MpoeKkTHMOT nuaep Ha rpynata moxe ga buge n Hej3vH npeTceaasad, LUTO MOXeE 4a MOMOrHe BO OAHOC
Ha KOHTUHYMTETOT Ha NPOEKTOT, HO Tpeba Aa ce Boan cMeTKa Ha nsberHyBame KOHNKTU Ha UHTEpecH.
BaxxHo e cuTe uneHoBM Ha rpynarta ga umaat gosepba BO npeTcedaBayoT co rpynata 3a ga Moxe aa
Aa ce BogaT Auckycunte Ha dep 1 epeKkTMBEH HAYMH KOjLUTO Ha CUTE ke UM OBO3MOXM Aa npuaoHecat
KoH npouecoT. NpeTcegaBayoT Moxe ga 6buge HasHayeH of camara rpyna. CylWwTMHCKM e Aa nocTou
edbekTuBEH cekpeTapujaT Koj Ke My nomara Ha npeTcegaBayoT M Ke OpraHusMpa COCTaHOLW, Kako U
[obpu npoctopuu 3a oapxyBawe cpenbu n MKT-nogapLuka.

MpawakreTo WTO YeCTO Ce NocTaByBa € Aann BUCOKOTO pakoBoACTBO Tpeba Aa ce BKMyyu BO rpynaTa
3a camonpoueHka. OAroBopoT Ha OBa Ke 3aBMCUK 04 KynTypaTa u Tpaguumjata Ha opraHu3auujata. Ako
pakoBOACTBOTO € BKIy4yeHO, Toa Moxe ga o6e3begn OONOMHWUTENHM MHAOPMaUMU U CO Toa Ke ce
3ronemun BepojaTHOCTa Aeka pakoBOACTBOTO ke Buae HOCUTeN Ha MOHATaMOLIHOTO CNpoBedyBawe Ha
yTBpAEHUTE  aKkTMBHOCTM  3a  nogobpyesawe. Toa  ucToBpemMeHO ja  3ronemyBa U
pasHoBuaHocTa/npeTcTaBeHocTa. Ho, ako KynTypaTa Ha opraHusauujata He ro nogapxysa Toa, Toraw
KBanMTeTOT Ha camomnpoLeHKkaTa MoXe Aa Cce 3arpo3u AOKONKY efeH Wiu noeeke YneHoBM Ha rpynara
Ce YyBCTBYBa CrnpeyeH n HecrnocobeH aa npuagoHece nnm criobogHo ga 36opysa.

Yekop 4. OpraHusunpajre o6yku

UHcdopmupame n obyka Ha pakoBoacTBOTO

Moxe ga buae KOpUCHO Ada ce BKiy4YaT PakOBOACTBOTO O BWCOKO WM CPedHO HMBO U Apyrute
YnHUTENM BO 0ByKMTE 3a camonpoueHka. OBa BkIydyBawe 61 6uno goGpoBONHO 1 61 NPUOOHENO KOH
3ronemMyBake€ Ha 3HAeHEeTO U pa3bupareTo Ha koHuentute Ha LYK BoonwTo, a ocobeHo Ha
camonpoueHka 3a LIA®.
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MHdopMmupare n obyka Ha rpynarta 3a camonpoLeHKa

Ha rpynarta Tpeba ga n ce npetcraBu mogenoT Ha LUA® n ga n ce objacHat uenute u npupogaTa Ha
npoLecoT Ha camonpoueHka. AKO NPOEKTHMOT Nuaep noMuHan obyka npen oBaa dasa, 4odpo 6u 6uno
OBaa NMYHOCT Aa ja MMa rnasHaTa ynora Bo obykaTta. OcBeH TeopeTckute objacHyBana, obykaTta Tpeba
Aa BKITy4yBa U NPaKTU4HM BeXOW, 3a fa UM Ce MOMOrHe Ha y4yecHUUMTe aa rv pasbepaTt npuHUMNuTE Ha
LuenoceH KBanuMTeT M WCTO Taka da MCKycaT rpagere Ha KOHCEeH3ycC, Ouaejkm oBue KOHLEeNnTu u
ofHecyBaha MOXebu He UM ce NOo3HATK Ha NOBEKETO YNEHOBW.

lMpoekTHMOT nuaep Tpeba ga m 06e3bean Ha rpynata nucra CO CUTE pPeneBaHTHW OOKYMEHTU U
nHpopmaumm noTpebHn 3a edheKkTMBHA NPOLEHKa Ha opraHM3auujata. 3aegHUYKM MOXaT Aa ce oueHat
e[eH MNOTKPUTEPUYM Of, KPpUTEPUYMUTE 3a OBO3MOXYBAYM U edeH o4 KpuTepuymnTe 3a pesyntatu. Toa
Ke 1 0BO3MOXMW Ha rpynarta nogobpo aa pasdepe kako oyHKLMOHMpa camonpoLeHkaTta co LIAD. Tpeba
Aa ce NOCTUIHe KOHCEH3YC 3a TOa Kako Aa ce eBanympaar Aoka3uTe 3a npegHocTuTe n obnactute WTto
Tpeba ga ce nogobpaT v Kako Aa ce BpLUM OLEHYBaHETO.

[pyra peneBaHTHa cecuja koja NOAOLHA, BO (pa3aTa 3a KOHCEH3YC, Ke 3aliTeamn Bpeme e ga ce gobuve
3aeHWYKa NpeTcTaBa 3a rMaBHUTE YMHUTENMW BO OpraHu3auujata, OQHOCHO OHME LUTO 3HaYUTENHO ce
WHTEpecupaaT 3a Hej3VHUTE aKTUBHOCTW: KNMEeHTW/rparaHu, nonvtuyapu, cHabgyeBauyu, napTHepw,
pakoBoguTenu u BpaboteHun. Tpeba jacHo ga ce ngeHTudmrkyBaaT HajBaXHUTE YCMyrm 1 NponM3BOAMN KOM
OBWE YvMHUTENM rm obe3benyBaaT unm Npumaar, Kako W rmaBHUTE MpoLecy 3a Toa Aa ce peanvaunpa.

Yekop 5 — CnpoBeaeTe camonpoLeHKa

CnpoBefeTe HAUBMAYyarnHa NpoueHKa

Cekoj YneH Ha rpynaTa 3a CaMmonpoLLEHKA, KOPUCTEjKN T pENEBaHTHUTE
AOKYMEHTU 1 nHdopmaumm ode3beneHn of NPOeKTHUOT nNuaep, Tpeba
Ja [aje npeuusHa npoueHKa 3a opraHusauujata no  Cekoj
notkputepnym. OBa ce 3aCHOBa Ha HMBHOTO 3HaeHE N MUCKYCTBO Of
paboTereTo BO opraHusauujata. Tue 3anuwyBaart Kiy4Hu 360poBu Ha
AoKa3un 3a npegHocTuTe n obnactute wro Tpeba ga ce nogobpart. Ce
npenopadyBa LWTO € MOXHO MonpeuMsHo pda ce dopmynupaat
obnacTtute wTo Tpeba Aa ce nogobpat 3a Ja MOXe MONecHo Aa ce uaeHTudrkyBaaT npeanosnTte 3a
aenysawe BO nogouHexHuTe dasu. MNotoa, Tne Tpeba ga ru HanpaeaT npernes Ha HUBHUTE Haoau U
Aa ro oueHaTt Cekoj NoTKpUTEPUYM, COrNacHO NaHernoT 3a oueHyBake Koj 6un nsbpaH. Npetcegasayor
Mopa a e JocTarneH 3a Ja ogrosapa Ha npallakwaTa of YJleHOBUTE Ha rpynaTa 3a camonpoLeHKa BO
TEKOT Ha umHamBuayanHata npoueHKa. I'IpeTce,anaqOT MOXe M Oa r'Mm KoopauHupa HaoautTe Ha
YNIeHOBWTE MPM NOArOTOBKA HA COCTAHOKOT 3a MOCTUTHYBaHE KOHCEH3YC.

Kako na ce oueHyBa

LA® Hyou OBa HauvHa Ha oueHyBake: KnacuuyeH npuod M npeumseH npuod. O6arta cuctemu 3a
oLleHyBaHe ce aeTarnHo o6jacHeTu Bo Mornasje Ill. Ce npenopadysa Aa ce KOPUCTU KNAacUYHUOT CUCTEM
3a GoayBatse ako opraHvsauuvjata He e 3ano3HaTa Co caMomnpoLieHKaTa WU/UnmM ako Hema UCKYCTBO CO
TEXHUKUTE 3a LIeNIOCHO yrnpaByBaHe CO KBarnuTeToT.
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CnpoBefeTe KOHCEH3yC BO rpynaTa

LLITo e MOXXHO MOCKOpO MO MHAMBMAYaANHUTE NPOoLEeHKK, rpynaTta Tpeba Aaa ce cpeTHe U Ja ce JoroBopu
3a npegHocTUTe, obnactute 3a NnoaobpyBare 1 OLEeHYBaHEeTO Ha Cekoj NoTkpuTepuym. MNMoTpebHo e aa
NOCTOM NPOLIEC Ha Aujanor U AuUcKycuja, KojLUTO € HaBUCTUHA CYLUTUHCKM Oen O UCKYCTBOTO Ha yyere
3a [la ce NOCTUrHe KOHCEeH3yc, buaejku e MHory BaxkHO a ce pasbepe 30LITO NOoCTojaT pasnuku BO O4HOC
Ha npegHocTUTe M obGnacTute 3a nogobpyBare, Kako Y BO OAHOC Ha OLEHYBaHETO.

prnaTa 3a camMornpoueHKa MOXe fla ro BOCnoCctaBu peaocnenoT 3a npoueHKa Ha AeBeTTe KpUutepmnymn.

3a oBa He e HeonxoaeH CTpOr Hymepu4kun pegocrneqn.

MocTurHyBarwe KOHCEH3YC

Kako moxe fa ce nocturHe KOHCEH3yCc? Bo npouecoT Ha NOCTUrHyBaHk€ KOHCEH3YC MOXeE Aia C€ KOPUCTHU

METO[ O YeTUPU YEeKopu:

1. npe3eHTMpare Ha cuTe OOoKasn BO Bpcka CO UAEeHTUdUKYBaHUTE NpegHOCTM M obnactu 3a
nonobpyBare No NOTKPUTEPUYM — MOEHTUDUKYBAHW Of CEKOj NoeanHeL;

2. MOCTUrHyBaH€ KOHCEH3YC 3a npegHocTuTe n obnactuTe 3a nogobpysawe. Toj BoobnyaeHo ce
NOCTWUIHYBa Mo pasrnefyBake Ha CeKoj AOMNONHMUTENEH AoKas unun uHdopmauwja;

3. npeseHTUpare Ha ONCEeroT Ha NoeAMHeYHN 60A0BU NO CEKOj MOTKPUTEPUYM;

4. NOCTUrHyBaH€e KOHCEH3YC BO OOHOC Ha KOHEYHOTO OLEHYBaH-E.

llobpaTta noaroToBka Ha COCTaHOKOT oA MpeTcedaBayvoT (Ha np. cobupame BaxHW MHopMaumu,
KoopAMHaLuMja Ha NoeanHEYHNUTE OLIEHKM) MOXe [a [oBefe [0 HEMPEeYeHo OfBMBaHe Ha COCTaHoLUTe

n 3HaqajHa 3autega Ha BpemMe.

lMpeTcemaBadoT € OArOBOPEH U MMa rnaBHa ynora BO
BOAEHETO Ha MPOLECOT M NMOCTUIHYBakeTO KOHCEH3YC BO
rpynata. Bo cute cny4vau, auckycujata Tpeba ga ce 6asmpa
Ha jacHM pfokasn 3a [Mpe3eMeHUTe akTUBHOCTM U
nocturHatute pesyntatu. Bo LIA® e BknydeHa 1 nucta Ha
peneBaHTHU NPMMEpPU 3a Aa ce NomorHe Bo obe3benyBane
NMoMOLI BO WAOEHTU(UKYBaE Ha COOOBETHUTE [OKa3W.
OBaa nucta He e geTanHa, HATY Nak € NoTpebHo aa ce
UCMNonHaT CUTE MOXHWU NPUMEPU, TYKY CaMO OHWE LUTO ce
peneeaHTHM 3a opraHusdaumjata. Cenak, rpynata ce
NOTTUKHYBA [a Hajae eBeHTyanHu SOMONTHUTENHU NPUMEpPHU
KOM CMeTa [eka Ce peneBaHTHM 3a opraHusauujaTa.

Ynorata Ha npumepute € noagetasiHoO da ce O6jaCHM
KOHTEKCTOT Ha NOTKpUtepmnymmTe Co uers:

d [a ce UcnuTa Kako agMuHUCTpauumjata oarosapa
Ha GapatbaTa 13paseHu Bo MOTKPUTEPUYMOT;

d da o6e3bean nomow BO UAEHTUGVKYBake Ha
[oKasuTe;

d Oa buae nokasaTen Ha O0GpuUTe NPaKkTUKM BO Taa

KOHKpeTHa obnacr.

dupbek on KopucHuumte Ha LAD -
AopageHaTa BpeAHOCT Ha AUCKYyCcuUTe
MHO31HCTBOTO KOPUCHMULIM nocTurHaa
KOHCceH3yc no auckycuute. Ha camara
AUCKYCHja MHOry 4ecTo ce rfega Kako Ha
BUCTMHCKa  [ofdajeHa  BpegHOCT  Ha
CcamonpoLieHKa: Kora € MOCTUrHaT KOHCEH3YC,
KpajHUOT pesyntat e noBeke on 36up Ha
noeavHeYHNTE MuUcrewa. T0j ja oapasyea
3aegHuYKaTa BU3Mja Ha penpeseHTaTMBHaTa
rpyna M Ha TOj HauMH M Kopurupa u
HagMWHyBa  CYDjeKTMBHUTE  MOEAMHEYHU
mucnewa. Yecto ce cmetra  fgeka
pasjacHyBaHh-€TO Ha OoKa3uTe U u3pasyBarbe
Ha nos3agMHaTta Ha pasnuyHUTE MUCHEHA 3a
npegHoctTute n cnabocTuTe e MoBaXHO of
6ogosuTe.

67
10.07.20



ERROR! USE THE HOME TAB TO APPLY UBERSCHRIFT 1 TO THE TEXT

68

THAT YOU WANT TO APPEAR HERE.

BpemeTpaere Ha Bex6aTa 3a camonpoLeHKa

CropegnyBajku ja peanHocTta v xenbute, Bp3 OCHOBa Ha pasNMYHUTE aHKETU, CE YMHW AeKa NepuogoT
o[ ABa [0 TpW [eHa e MHOry KpaToK 3a a ce CcnpoBefe BepoAoCTojHa caMonpoLeHKka, Jofeka aeceT
Unu noeseke OEHOBW € MHOry gonro. Tewko e ga ce npeanoxu uaeanHa BpeMeHCka pamMka 3a
camonpoueHka co LIA®, OGuaejkm nmoctojaT mMpemMHOry npomeHnuBM Kou M ondakaat uenurte Ha
paKkoBOACTBOTO, BPEMETO, PECYPCUTE M eKcnepTm3aTta Kou ce JOCTanHu 3a MHBECTUpake, JocTanHocTa
Ha nogaTtouuTe, BpEMETO U nHopMaLMMTe Ha YUHUTENNTE, Kako U NONUTUYKMTE nputmucoun. Cenak 3a
noBeKkeTo opraHu3aLmn BpeMeTo O NneT AeHa ce 3ema Kako ctaHgapd. OBa BkyyyBa uHamBugyanHa
NpOLEHKa 1 COCTaHOoUM 3a rpaeH-e KOHCEH3YC.

HajronemMunoT gen oa opraHusauunTe ro 3aBpluyBaaT LEeNMoT Mpouec Ha npvmeHa Ha LUA® Bo Tpu
MeceLa, BKIy4YMTENHO W NOOFOTOBKATE, CAMOMpOLEHKaTa, MOCTUTHYBaETO 3aKiyydoun U
hopMynMpareTo aKLUMCKMX MnaH.

Ce uMHM Jeka Tpy MeceLm e naearnHo Bpeme 3a Aa ce 3agpxu okycoT. OaBojyBare NoBEKE BPEME O
3roneMyBa pU3UKOT OA HamaneHa MOTuBaLUMja U UHTEPEC Kaj cute BKIydeHu cTpaHu. lMoHatamy,
cuTyauujata Moxebu ce NpomMeHuna nomery NOYeTOKOT U KPajoT Ha MPOLECOT Ha camonpoLleHka. Bo
TaKoOB CIyyaj, NPOOLIEHYBaHEeTO U OLleHyBakeTO MOXebu noseke Hema aa buaat TouHn. OBa e MHory
BepojaTHO, buaejkn nogobpyBareTo Ha opraHusauujaTa co kopucterwe Ha LLA® e guHammnyeH npouec
Ha KOHTMHYMpaHo NoaobpyBame U 3aToa aXypupareTo Ha nogaToumTe U nHpopMaumuTe e aen of Toj
npotec.

Yekop 6 — M3p360TeTe M3BeLI.ITaj CO onuc Ha pe3yntatute o4 caMonpoueHKaTa

TunnyeH n3eewwTaj Ha camonpoLeHka Tpeba aa ja cneam cTpykTyparta Ha LIA® (kako WTo e npukaXkaHo
Ha wema A) n oa ce COCTOM HajMarnky of CnefHMBE eNeMeHTH:

d CUINHUTe CTpaHu 1 obnactute WTo Tpeba ga ce nogobpart 3a cekoj NOTKPUTEPUYM, NOTKPENeHn
CO peneBaHTHW JoKa3w;

d 600BU KOU ce onpaBaaHU BP3 OCHOBa Ha ynoTpebeHVOT naHen 3a oueHyBawe, criopen
cobpaHuTe fokasu;

d naeu 3a akTMBHOCTU 3a NogobpyBame.

3a Oa ce KOpUCTU U3BELLTAjOT Kako OCHOBA Ha aKTMBHOCTUTE 3a nNogobpyBarbe, O Kry4YHa BaXKHOCT €
BMCOKOTO pakoBOACTBO oduuujanHo ga ro npudaTn n3BeLlajotT 3a camonpoueHka, Mo MOXHOCT Aa ro
noTBpAu 1 ga ro ogobpu. AKo NpouecoT Ha KOMyHMKaLmja ce ogBmBan Jobpo, Toraw oBa He 6y Tpebano
Ja npeTctaByBa npobnem. BucokoTo pakoBoacTBo Tpeba NOBTOPHO [Aa ja noTBpaM cBojaTa
NMOCBETEHOCT 3a CrnpoBedyBake Ha akTUBHOCTUTE 3a nogobpyBawe. Bo oBaa dasa, ucto taka e og
ronemMa BaXKHOCT [ja UM Ce NpeHecaT rmaBHMTE pe3ynTaTu Ha NyreTo BO OpraHusaumjata n Ha gpyrute
3acerHaTu YMHWUTENWN KoM y4eCcTBYBarse BO NPOLeCcoT.
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®aza 3: NnaH 3a nogobpyBawe/nocTaByBake NPUOPUTETH

UneH 7 — U3paboTeTe nnaH 3a nogobpyBawe

lNoctankata Ha camMornpoueHKka Tpe6a aa

duabek og KopucHuumTe Ha LIAD:
HeAOCTUr Ha Mepeke

"onem 6poj opraHusaLumm ce coo4mja co
MpeYkn Npy ceBojaTta npea npumeHa Ha LIAD.
HepocturoT Ha Mepetse ounrnegHo belue
rMaBHMOT NPOGEeM BO MHOTY jaBHU
OpraHv3aLmMmn KOMLLTO 3a NpBhaT npasea
camorpoLieHKa, a Toa YecTo JoBeAyBaLle 0
BOBeOyBaH-E CUCTEMU 32 MEPEHE KaKO

Ha opraHusauujaTa.

ondaka noeeke o4 OHa LITO € HaBeaeHO BO
M3BELUTajOT 3a CaMONpPOLeHKa 3a Aa ja UCNOMHU
uenta Ha vMmnnemeHTupawetTo Ha LUAP. Taa
Tpeba Oa BOOM [OUPEKTHO OO M3BeLWTaj Ha
aKTMBHOCTMK 3a nofobpyBawe Ha paboTereTo

OB0j akumMckn nnaH e efeH oA rnaBHUTE Lenu
Ha HanopoT Ha camornpoueHkata Ha LAP u

npBaTa akTUBHOCT BO NMoA0bpyBaH-eTO. ucTto  Taka  MpetctasyBa  CPEACTBO 33
BHeCyBat€  BUTanHW  MHGOPMauuM  BO
CTpaTelKMOT  NporpamMcku  cuctem  Ha

opraHusaumjata. Mopa aa ce peanusupa MHTErpupaH nnaH 3a opraHusauujata aa ro Haarpaam CBOeTo

CeBKYNHO PyHKUMOHUpare. KOHKpeTHO, CyLUTUHCKaTa forvka Ha M3BeLUTajoT € BO CreaHOTO:

d Toj npeTcTaByBa MHTErPMPAHO CUCTEMATCKO aKUMCKO MiaHupake 3a LenunoT orncer Ha
hyHKLMOHANHOCT 1 onepabunHoCT Ha opraHusaumjaTa.

d Mpounanerysa o M3BELUTAjOT 3@ CaMOMPOLIEHKA, TaKa LUTO Ce 3aCHOBa Bp3 JOKa3u U
nogaToum LITO MM AaBa camaTta opraHusauuja u — anconyTHO BUTarHO — o acnekT Ha Nnyreto
BO OpraHusauujaTa.

d ' HagrpagyBa cUNHUTE CTpaHu, v peluasa crabocTuTe Ha opraHM3almjata u Ha cekoja og

HWB pearmpa co CooaBeTHU akKTUBHOCTU 3a nop,o6pyBa|-be.

MoapeneTe rv obnactuTe 3a nogobpysakse cropes npuopuTeT

Mpu noaroToBka Ha nnaH 3a nogobpyBake, PakoBOACTBOTO MOXebu caka Aa pasmuciuv 3a ynoTtpeba
Ha CTPYKTYpMpaH nproa, BKIy4yBajku 1 npaliamara:

d Kape cakame ga cturHeme 3a gBe roguHu, COrfacHoO CeBKynHaTa Bu3uja U ctpaTernja Ha
opraHusauujarta?
d KakBn akTmBHOCTM Tpeba ga ce npesemaT 3a Aa Cce MOCTUrHaT oBve Lenu (aeduHupare

cTpaternu/agayn)?

MpouecoT Ha u3paboTka Ha NnaH 3a nogobpyBarwe 6 Moxen ga buae CTPYKTypupaH Ha CrnegHuoB
Hau4uH: pakoBOACTBOTO — BO KOHCYNTaLMja CO penieBaHTHUTE YMHWUTENM (Ha Mp. YNEeHOBM Ha rpynaTa 3a
camonpoLieHka,

a

cobvpa naeun 3a nogobpysare 04 U3BELUTAjOT 3a CaMOomnpoLeHka U M nogpenysa oBue uaeu
3a nogobpyBatse Nnof 3aedHNYKN TeMU;

a r aHanuanpa obnactute wTto Tpeba Aa ce nogodbpaT v npegnara uaeuw, a notoa opmynmpa
aKTMBHOCTM 3a NogobpyBame, 3emMajku i NpeaBung CTpaTelkuTe Lenm Ha opraHm3auujaTa;
d rM nogpedyBa obnactute 3a nogobpyBane crnopen NpuopuTeT, co ynotpeba Ha ycornaceHu

KpUTEPUYMU 3a NMPecMeTyBake Ha HUBHOTO BnvjaHune (Mano, cpegHo, rornemMo) Bo obnacture
3a nogobpysBare, Kako:
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- CTpaTellKka TeXnHa Ha akTMBHOCTa (KoMBuHauuja of BrvjaHUETO BP3 YNHUTENWUTE, BrinjaHne
Bp3 pe3ynTatuTe Ha opraHusauumjaTa, BHaTpeLllHa/HaaBopeLlHa Npeno3HaTnmnBocCT);
- NTECHOTUWja BO UMMNIIEMEHTMPAHKETO Ha aKTUBHOCTUTE (pasrnefyBatke Ha HMBOTO Ha TEXMHA,
noTpebHuTe pecypcu n Op3nMHaTa Ha peanusauuja);
d onpegernysa Koj ke ja U3BpLUM Cekoja NMOedMHEeYHa aKTUBHOCT, KakO M BPEeMEHCKa pamka u
OoApeaHuLM, a UCTO Taka r'M MaeHTUduKyBa 1 notpebHuTe pecypcu.

Moxe fa buge KOpMCHO Aa 1 NoBp3eTe TEKOBHUTE aKTUBHOCTU 3a nogobpyBae CO CTpyKTypaTta Ha
LIA® 3a pa nmarte jaceH npernega.

EneH HauvMH ga ce noctaBaT NpUOpUTETU € Aa ce KOMOMHMPA HMBOTO Ha MOCTUrHATM pesynTaTti no
KpUTEPUYM UMM NOTKPUTEPUYM, LUTO JaBa CNuka 3a paboTHMTE NOCTUrHyBakwa Ha opraHu3auujata Ha
CuUTe NoNnHa, COo KNy4YHUTEe CTpaTeLlkn uenu.

Mpenopaku

Nako camonpoueHkata co LIA® ce cmeTa 3a no4eToK Ha NOJONTOpOYHa cTpaTernja 3a nogodbpyeambse,
npoLeHkaTa Heu3BexHO Ke Harnacy HeKkonky obrnacTu LWTO MOoXe Aa ce peLuaT penaTtnBHo 6p30 1 NecHo.

Ako ce paboTu Ha HuB, Toa Ke npugoHece ga ce
ronemMu KpegubunuteToT Ha nporpamaTta 3a
nogobpyBawe U ke npeTcTaByBa [[oka3 3a Op3o
Bpakake Ha UHBeCTMUMjaTa Bo BpeMe u obyka, a ke
OBO3MOXMW M MOTTUK Aa Ce MpOAOIDKU — yCrnexoT
HOCW YCIEX.

[obpo e ga ce Bkny4aTt nyreTo WTO ja n3spLuysane
camorpoLieHkaTa BO aKTUBHOCTUTE 3a
nogobpyeawe. OBa BOOOMYAEHO €  JIMYHO
Nnpu3HaHWe 3a HMB MU UM ja 3rorieMyBa HUBHaTa
camogoBepba n eHTy3njasmoT. Tue Moxe ga craHat
n ambacagopy Ha MHUUMjaTMBM 3@ HaTaMOLUHO
nogobpysamse.

Bo Hajgpobap cnyyaj, akuuckMoT MnaH  WwTo
npousnerysa of camonpoleHkata Tpeba ga ce
WHTEerpmpa BO CTpaTEeLLKMOT NpoLec Ha nnaHupame
Ha opraHusauujata u ga ctTaHe gen of CeBKYMHOTO
ynpaByBawe CO opraHu3auujaTa.

YneHoBM Ha rpynarta 3a camonpoLeHKa
(rcn)

UneHoBute Ha [CIl1 wmmaat wHBECTMpaHO
MHOTy eHeprmja BO Bexbara, 4ecTo
OOMOSNHUTENHO HA HMBHUTE BOOOMYaEHM
CEKOjaAHEBHMN aKTMBHOCTW. Yecto ja
3anoyHyBaaT HuBHata paborta Bo [CIl co
OOpeneH COMHEX 3a KOpUCHOCTa Ha
3ajadaTa, BKIyYEHOCTa Ha PaKOBOACTBOTO,
OMacHOCTUTE Of, OTBOPEHOCTA 1 MCKPEHOCTA U
TH. Mo Hekoe BpeMe, Kora ke yBuoaT Adeka
HewTata ce cdakaaT Cepuo3Ho, ce
3roremMyBaat MoTvBauujata, na agypu Mu
ogpefeHa [o3a €eHTy3njasam, a Ha Kpaj
3emaaTt LernocHa obBpcka 3a pesynratuTte.
Nmaat noTeHuujan aa cTaHar
HajMOTUBMPaHUTE KaHOMAATY 3a TUMOBMWTE 3a
nogobpyBakbe M Tpeba fa ce TpeTupaar
COrnacHo oBaa ynora.

Yekop 8 — CoonwTeTe 3a NnNaHOT 3a nogoopyBake

Kako wTo npeTxogHo Gelle cnoMeHaTo, KOMyHUKaumMjaTa e efeH oA KNy4HuTe (pakTopu Ha ycnex 3a
camorpoleHkata W aKTMBHOCTUTE 3a noJobpyBare LWTO criegat. AKTUBHOCTUTE MOBP3aHU Co
KOMyHUMKauujaTa Mopa Aa um obesbedart COoABETHM MHOPMALMU HA COOABETHMTE MeauyMu A0
coofBeTHaTa LiefHa rpyna Bo COOABETHMOT MOMEHT. He caMo Mped UMW BO TEKOT Ha, TyKy U Mo
camorpoLieHkarTa.

Cekoja opraHusauujata Tpeba noeguMHedHo oa oAny4n ganu Ke ro Hanpasu gocTaneH M3BeLTajoT 3a
camorpoueHka, Ho gobpa npakTMka e [da ce WHdopmupa UenuoT Kagap 3a pesynTtatute of
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caMonpoLeHKaTa, T.e. rMaBHUTE 3aKNy4oLn oa Hero, 06racTUTe BO KOULLTO € HajnoTpebHo aenyBatse,
W NaHUpaHUTe akTMBHOCTU 3a NogobpyBame. AKO Toa He ce OCTBapW, Torall NOCTOM PU3NK Aeka ke ce
n3rybu MoXXHOCTa fa ce cosfaje cooaseTHa nnatdopma 3a npoMeHa u nogobpysamse.

Mpn cekoe npeHecyBawe Ha pe3ynTaTute, cekorawl e
pobpa npakTMka pga ce wucTakHat paboTute LWITO
opraHu3aumjaTa rv U3BpLLyBa 4OGPO 1 Kako MMa Hamepa
HaTamy aa ce nogobpysa. [locTojaT MHOry npumepu 3a
opraHu3aumm LWTO M 3emaaT CBoMTe NpeaHOCTM 34paBo
3a [rOoTOBO, MOHeKkoraw 3abopaBajku, na aypu wu
Hecdakajku, KONKy e BaXHO Aa ce nodanu ycrnexor.

Yekop 9 — CnpoBegeTe ro NnnaHoT 3a noaobpyBame

Kako wTo Gelwe onuwaHo BO 4ekop 7, (hOPMynMpareTo Ha akuuckuM MnaH 3a nogobpysBare Co
noapeneHy NpMopuTETM € MHOry BaxkHo. onem 6poj oa npuMepute Bo mogenoT Ha LIA® moxe aa ce
cMeTaaT Kako MpB noTer KoH nogobpeHn akTMBHOCTM. MocToeukuTe O06pPM MPakTUKM U anaTtku 3a
ynpaByBate MOXe [a Ce MoBp3aaT Co PasfUYHWUTE KPUTEPUYMU HA MoAenoT. Tyka ce MpuKakaHu
npuMepu 3a HUB.

MmnnemeHTaumnjata Ha OoBME akTUBHOCTM 3a nogobpyBare Tpeba Aa ce 3acHoBaaT BP3 COOOBETEH U
JocrnieeH npuod, Npouec Ha Hag3op W npoueHka; Tpeba fda ce pasjacHaT KpajHUTe pPOKOBU U
O4yeKyBaHUTe pesynTatu; Tpeba Aa ce HasHayu OAroBOPHO NULE 3a Cekoja aKTUBHOCT (,HocuTen®), u
Tpeba ga ce 3emat npeaBua anTepHaTUBHY CLiEHapuja 3a CIOXEHW aKTUBHOCTH.

Cekoj mpouec Ha ynpaByBake CO KBanuTeToT Tpeba ga ce 3acHOBa Ha pedoBeH HaA30p Ha
uMnnemeHTaumjaTa n eeanyauujata Ha pesyntatute u Ha ncxogute. Co Hag3opoT € MOXHO Aa ce
npucnocobu oHa WTo 61No NNaHMpaHo BO TEKOT Ha UMMMeMeHTaumjaTa u no esanyauujata (aytnytu u
nucxogum), Aa ce nNpoBepm WTO Bruno nocTUrHaTo 1 LenocHOTO BNujaHue og Toa. 3a Aa ce nogobpu oBa,
HEOMNXOAHO € Aa Ce BOCTAHOBAT HAuvHWU 3a Mepere Ha paboTHMTEe OOCTUrHyBaka Ha akTMBHOCTUTE
(nokasaTenu 3a ycnewHo paboTere, KpuTepuymn 3a ycnex UTH.). OpraHm3sauunte Moxe Aa ro kopucrat
Oemunrosunot uuknyc (MnaHupaj, Hanpasu, MNposepu n Jenysaj) 3a ga ynpaByBaaT CO akTUBHOCTUTE
3a nogobpysare. 3a a umaaT LenocHa KOpUCT 0f aKkTMBHOCTWUTE 3a nogobpysare, Tue Tpeba aa ce
WHTEerpupaart BO BOOOGMYaeHUTe NpoLecn Ha opraHmM3auumure.

Bp3 ocHoBa Ha camonpoueHkata co LUIA®, cé noeeke 3eMju opraHusvMpaaT LIeMu Ha MpusHaHue.
CamonpoueHkaTa co LLA® moxe ncto Taka ga nosefe 4o npusHaHve og Hueoata Ha M3BOHPEOHOCT Ha
EDOYK® (www.efgm.org).

CnpoBepnyBareTO Ha akumuckuTe nnaHoeu co LUA® ja onecHyBa nocTojaHaTta ynotpeba Ha anaTku 3a
ynpaBsyBame, Kako LITO ce BanaHcmMpaHaTa kapTuyka Ha pesynTtaTu, aHKeTWTe 3a UcTpaxyBare Ha
3a0BOJSICTBOTO Ha KNNEeHTUTE 1 BpaboTeHuTe n cuctemnTe 3a ynpaByBake Co paboTereTo.
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Yekop 10 — UcnnaHupajTe ja cnegHaTta camornpoueHKa

KopucTtereTto Ha [JeMMHIroBMOT LMKITYC 3a yrpaByBarke CO AKLMCKMOT MNaH yKaxkyBa Ha HOBa
npotieHka co LUA®.

LLitom ce chopmynupa akuMCKMOT NnaH 3a NnogodpyBak-e 1 LUTOM 3arno4yHe CnpoBeayBaHkeTo Ha
NPOMEHNTE, BaXKHO € MPOMEHMTE 4a UMaaT NO3UTMBHO BfvjaHWE, HO HE N HEraTUBHO BIMjaHME BP3
paboTuTe LWITO opraHu3auunjata NpeTxoaHo Aobpo ru nsspLuysana. Bo Hekou opraHusaumm, pegoBsHaTa
camonpoLeHKa e AeNn o4 HUBHMOT NPOLIEC HA AENOBHO NITaHNMPaHe — HUBHUTE OLIEHKN CE€ BPEMEHCKM
onpegernenn ga nHdopmmpaat Kora Tpeba ga ce ogBuBa roaMLHOTO MOCTaByBawke Ha LenuTe u kora
Tpeba ga ce 6apaat hmHAHCUCKK pecypcu.

MaHenuTe 3a eBanyauuja Ha LLA® ce egHocTaBHM, HO MOKHM anaTku LITO MOXe Aa ce ynoTpebdar 3a
OLleHYBaH€e Ha TEKOBHUOT Hanpeaok o akLMCKMOT NnaH 3a nogobpyBame.
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HapBopewHa npoeepka 3a LLA®

OpraHu3aummTe of, jaBHUOT CEeKTop kou ro cnpoegyBaat LLA® moxaTt ga annvumpaar 3a HasHakaTa
.edektnBeH kopucHuk Ha LIA® (EKL|)“ og 6 o 12 meceum no cnpoBefyBak€ Ha camMonpoLeHKaTa
crnopea LA® 1 no nsrotsysame 1 JOCTaByBake€ Ha U3BELLTAjOT 38 CaMOMNpPOLEHKa.

Mpoueayparta 3a HagBopelHa npoBepka 3a LLA® nma 3a uen ga ro nocturHe cnegHoBo:

a [a o6e3b6ean nogapLuka Ha KBanNnUTETOT Ha UMNnemMeHTauujata Ha LLAD Bo opraHusaumjaTa.

d [a oTkpue ganun opraHmsauujata rm npuMmeHyBa BpegHoctTuTe Ha LYK kako pesyntat Ha
npumeHata Ha LIA®.

a [a nogapxun n ga ogpxyea eHTy3njazam BO opraHusaumjata 3a noctojaHo nogobpysame.

a [a npomoBupa oueHyBarwe Mefly Konern u yderwe of Hajaobpute npumepn o npakTukara.

a [a rv HarpagyBa opraHMsaummuTe Kou ro 3anodHare natyBakeTo KOH MOCTOjaHO NoaobpyBamse.

Bo taa cmucna, ce Temenu Ha Tpu cTonba.

Cton6 1: MNpouecoT Ha camonpoLeHka

KBanuteToT Ha caMonpoLieHKaTa € OCHOBa 3a YCNeXOT Ha NoHaTaMoLWHNUTe nogobpyeama. Bo npeuoT
cTtonb Ha HagBopeLLHaTa npoBepka 3a LIA® ce aHann3npa KBanMTeToT Ha NPOLECOT Ha CaMOMNpPOLIEHKA.

Cton6 2: MpouecoT Ha aKTUBHOCTU 3a NogobpyBawe
Bo BTopuot ctonb Ha HagsopelwHata nposepka 3a LLA® ce pasrnegysaaTt ycBoeHWTe npoueaypuy 3a
nraHvpare 1 NpoLLecoT Koj ce NpMeHyBan 3a cripoBeayBake akTUBHOCTY 3a nogobpysare Ha LIAD.

Ctonb 3: 3penocta Ha opraHusauujaTta 3a LIYK

EnHa o uenute Ha moaenot LIA® e ga rv Boau opraHvMsauumTe of jaBHUOT CEKTOP KOH OCYMTE OCHOBHMU
MpuHMUMNU Ha K3BOHPeAHOCT. 3artoa, esBanyauujata ce OJHECYyBa Ha HMBOTO Ha 3PernocT Koe
opraHusaumjaTa ro JOCTUrHana Kako pesynTar of NpoLecoT Ha CamonpoLieHKa 1 Ha NoaobpyBare.

OueHyBauu 3a HagBopellHaTa nposepka 3a LLA®

KBanudukyBaHuTe oueHyBaun 3a HagBopellHaTa nposepka 3a LA® nmaart ynora Ha oueHysayu. Tue
M aHanuavpaart AOKYMEHTUTE KOU ' OCTaBuWIT anfiMkaHTOT, CNpoBeAyBaaT MHTEPB]Y CO peNeBaHTHU
YMHUTENW U 3acerHaTn CTpaHun BO umnnemMeHTauuwjata Ha LUIA® n Bpiat npoBepka ,Ha nvue mMecTo®.
Bp3 ocHoBa Ha cobpaHuTe yBuau ce chopMynmpaaTt NPOBEPKM U Cce U3roTBYBa oArnykaTa 3a
pofenysare Ha HasHakaTa ,edpeKkTMBeH KOpUCHUK Ha LIA®®. naBHMTe 3agayn Ha oueHyBauuTe 3a
HagBopeluHa nposepka 3a LA® ce ga:

d ro aHanusvpaaTt cnpoBefdyBaweTo Ha LAP u Ha [llpyHuunMTe Ha W3BOHPEAHOCT BO
opraHu3auujara;

d 0be3bepat noBpaTHU MHpOpPMaLMK 1 NpPeao3n BO BPCKa CO cnpoBeayBaweTo Ha LIAD;

a ro noggpkar 1 NOTTUKHAT eHTY3Wja3aMOT BO opraHu3auujarta 3a paborta co LIAD.

3a pa ctaHat OueHyBauu 3a HaaBopeluHa nposepka 3a LIA®, annukanTute Tpeba ga yyectsyBaaT BO
3aeJHVUYHMKOT KypC Ha 00YKu1 Ha HaLUMOHaNHO HUBO, N Ha HMBO Ha EBpona.

Mpexata Ha LUA® rm wmsrotBn 3aegHunukute Hacokum 3a cnpoBedyBawe Ha [lpouepypata 3a
HagBopellHa npoBepka Ha LIA®D, kon ce goctanHm Ha https://www.eipa.eu/portfolio/european-caf-
resource-centre/. Co oBMe HaACOKM ce rapaHTupa Aeka NpoLecuTe Ha eBarnyaumja ce orpaHmM3upaHun Ha
KBanuMTaTUBEH HAYMH 1 Aieka Ha3HakaTa ,edeKkTnBeH kopucHuk Ha LUA®" nogpasbupa cnnyeH ctaHgapa
wnpym EBponckaTta YHuja
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NMovumHuk 3a LA®D

MpuctanHocT

MpucTanHocTa Ao kanauMTetTute e Gaparse 3a eqHaKoB NpUcTan A0 jaBHM YCIYrn U 32 BUCOKO HUBO Ha
KkBanuteT Ha ycnyrute. OpraHusaummTe co fobpa NpUcCTanHOCT MOXaT Aa Ce KapakrepusupaaT co
CnegHOBO: MPUCTaNHOCT CO jaBeH NPeBO3, NpucTan 3a nuua co nocebHu notpebu, Bpeme Ha NOYEeTOoK
co paboTa n BpeMe 3a uYekare, LanTepu, KopuUcTerwe pasdupnve jasuk U TH. Tyka e BKrydYeHa U
avrntanHaTta npucTanHocT, Ha np. BeG-cTpaHuum 6e3 6apuepu.

OT4yeTHOCT

OT4yeTHOCT € obBpckaTa ga ce mM3BpLlaT AOIPKHOCTMTE WTO Bune godeneHn v npudateHn u ga ce
n3Bectn 3a ynotpebata u ynpaByBaheTO CO JoBepeHuTe pecypcu. Jlyreto koum ja npucpbakaat
0roBOpHOCTA Ce 3af0SKEHN Aa oAroBapaaT Ha npallakaTa U Aa M U3BECTYBaT fyreTo Npes Kou ce
OroBOPHM 3a pecypcuTe 1 onepaunmTe LWTO Ce NOA4 HMBHATa KOHTpona. 3Hauu, 1 ABeTe CTpaHu nvaat
CBOU JOJMKHOCTMW.

AKUMCKM nnaH
[loKyMeHT Koj npeTcTaByBa NiaH Ha 3agayu, AofernyBate 04AroBOPHOCTU, LIeNn 3a MMNiemMeHTaumja Ha
NPOEKTOT (Ha np. uenwu/kpajHn pokoBK) U NOTPeOHM pecypcu (Ha Mp. YacoBu, Napm).

AruneH Ha4yuH Ha pa3MucnyBame

Co BakoB HayMH Ha pas3MuClyBake€ MOXE CYLUTMHCKM Oa ce pas3bepaT MPOMEHWUTE KOM M HOCK
avrtanmsaumjata u ga ce npeHecaTt BO COOOBETHWM aKTUrHOCTU. KnyyHuTe enemeHTu Ha arunHuoT
Ha4MH Ha pa3MUCIyBaH€ Ce CriegHuTe:

- KonektuBHata MHTENUreHumja rv HAAMWHYBa UHAMBUAYANHUTE YCIyru.

- pewkute ce pasbupaat kKako MOXHOCT 3a y4yeHe.

- Ha noyeTtok He ce Gapa COBPLUEHCTBO.

- MpnpobuBknTe 3a KNNEHTUTE Ce BO (POKYCOT.

- KonabopaTnBHO y4eHe CO KMMEHTOT € Aen o npuoaoT.

3atoa, arurnHUoT Ha4YMH Ha pa3MuUCIlyBare € BCYLLHOCT CTaB, Kako U MHOBAaTMBEH NPUOJ KOH pellaBane
npobnemn Koj MoXe Aa M yHanpeau pedopMuTe Ha jaBHaTa agMuMHUCTpauMja BO BpeMe Ha
avrutanusaumja. ArunHMoT HaYMH Ha pasMucnyBare Ce Hanara u Ha HYBO Ha PakoBOACTBO, M HAa HNBO
Ha nepcoHarn.

ArunHoct

ArunHocTa ce ogHecyBa Ha ,cnocobHocTa Ha opraHu3auujata 6p3o Aa oaroBopu Ha MPOMEHW NPeEKy
npucnocobyBawe Ha HejsavHaTa nodeTHa ctabunHa koHdurypaumja“. OBaa npakTuka MM nomara Ha
opraHusaummsTe 0p30 ga ce npucnocobaT Ha NPOMEHUTE BO Na3apoT U BO OKOIMHATA Ha NPOAYKTMBEH
N eKOHOMUYEeH Ha4ynH. OBaa cnocobHOCT MOXe Aa ce pa3Bue NpeKy UHOBATMBHM MeToam kako Ckpam,
KaH6aH, JlnH, pasmucriyBame 3a OCMMUCIYBaw€, Kako U MpeKy nogdpluka Ha ,aruneH HaumH Ha
pasmucnyBahe“ Ha HUBOA Ha PaKOBOACTBO W Ha NMepCcoHar, NpeKky nepcoHanuanpaHn obyku.
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MpoueHKa/npoueHKa Ha ycnewHocTa BO paboTeweTo /MHTepBjya 3a YCNewHOCT BO paboTeweTo
MpoueHkaTa Ha ycnewHocTa BO paboTeweTo Tpeba ga ce pasbepe BO pakoBOAEH KOHTEKCT.
BoobunyaeHo, pakoBOOHMOT CUCTEMOT Ha oOJpedeHa opraHu3auumja BKIydyBa OLEHYBakbe Ha
nocTUrHyBaraTa Ha noeamMHeyHn BpaboTeHn. Co oBaa NpaKTUKa ce oOnecHyBa criejeheTo Ha paboTtata
Mo CEKTOpU M HU3 Lenarta opraHusauuja, Npeky arpermpare Ha WMHOMBUAyarHata YChnewHoCT BO
paboTereTo Ha pasnMYHN HUBOA Ha yrNpaByBak€e BO PaMKM Ha OpraHusauumjara.

MHTepBjyTo 3a nM4yHa oOueHka Mery noeguHeyeH BpaboOTeH M HEeroBMOT/HEj3UHWOT HEemnoCcpegHo
NpeTrnocTaBeH € HajuyeCTMOT HayMH Ha KOj Ce CMpoBedyBa OLEHyBake. 3a BpemMe Ha MHTEpPBjyTO,
AOMNONHUTENHO Ha OLEeHKaTa Ha yCcrneLHOCTa BO paboTerneTo, MoXarT Aa ce oueHaT U OPYri acnekTu Ha
pabotata Ha noeaMHeYHMOT BpaboTeH, BKIYYATENHO W HUBO Ha MO3HaBake Ha pabortata u
HaANeXHoCTH, cnopep LWTo MOXe Aa ce naeHTndukysaat notpebute 3a obyka. Bo npnogot LYK, Bp3
OCHOBa Ha KOHTMHYMpaHo nogobpyBake, ce KOpUCTU [JEMUHIOBMOT LUMKNYC Ha UHOUBMAYAITHO HUBO:
MITAHMPAJ ja pabotaTa 3a npetctojHaTa roanHa,HAINPABW 3a ga ja 3aBpwuw pabotaTta, MPOBEPU
r ncxoguTe 3a BPEME Ha OLeHKaTa Ha yCnelHOCT BO paboTeweTo, a ako e notpebHo, AEJTYBAJ 3a
nagHaTa roguMHa: BO O4HOC Ha uenuTte, cpeacTeaTta U KoMneTeHuun. Mima HEKOMKY HaumHM CO KOU MOXe
[a ce 3rofnieMu 06jeKTMBHOCTa Ha OLeHKaTa Ha YCNeLwHOCT BO paboTereTo:

-HaropHo OLeHyBakhe, MpU LUTO pakoBOAUTENUTE ' OLleHyBaaT BpaboTeHn kou ogroBapaaT AUPEKTHO
npeg HuB.

-oueHyBawe of 360 cTeneHw, Npu LITO PaKOBOAMTENUTE Ce OueHyBaaT oOf PasfM4yHW CTpaHu:
reHepanHu MeHaiepu, Koneru, CopaboTHULU U KITUEHTM.

BewTayka nHtenureHuuja (BN)

OBa e BCyLIHOCT CNOCOBGHOCT Ha KOMMjyTepcka nporpama a pa3mucriya u aa yuu. Victo Taka e obnact
Of HaykaTa koja ce obuaysa Ada rv Hanpasu Komnjytepute ,nameTHn. Cuctem co BU ncto taka moxe
Ja CTeKHyBa, [Ja NpeTcTaByBa M [da MaHunynupa co 3Haewe. [log maHunynaumja ce nogpasbupa
crnocobHocTa Aa ce AefykTvpa Wy M3BMieYe HOBO 3HaeHe Of MOCTOjHO 3Haewe U Aa ce KopucTat
MEeTOoAM 3a NpeTCTaByBake M MaHuNynauumja 3a ga ce peLlat KOMMeKCcHM npobnemm.

PeBusuja

PeBu3unjata e He3aBucHa yHKUMja Ha NpoLeHyBawe 3a Aa ce ucnutaar U eBanympaart akTUBHOCTUTE

Ha odpefeHa opraHusaumja n HejaHUTe pesynTtaTtn. Hajuectute pesBusun ce: puHaHCUCKa peBu3Kja,

onepartuBHa peBu3nja, pesusunja Ha VIKT, peBusnja Ha nounTyBaH-€TO Ha peryrnaTtopHUTE MHCTPYKUUU U

peBu3nja Ha pakoBoaeheTo. Moxe ga ce pasnukyBaaT TPM HMBOA Ha aKTMBHOCT Ha peBU3MCKa

KOHTpona:

— BHaTtpeluHa KoHTpoOna, Koja ja cnpoBefyBa pakoBOACTBOTO.

— BHaTtpewHa peBusuja, kOja ja cnpoBefyBa He3aBMCHO OAAerneHwe Ha opraHusauuvjata. OceeH
aKTMBHOCTM 3a NOYUTYBaHE Ha perynaTMBute, Taa MoOXe UCTO Taka 4a uma yrora BO KOHTpOnupahe
Ha edheKTMBHOCTa Ha BHATPELUHOTO PakoBOACTBO Ha opraHvauujaTta.

— HapsopeluHa peBusuja, Koja ja n3BpLUyBa He3aBWCHO Teno HaABop Of opraHu3auujara.

ABTomMauuja — aBTOMaTU3aumja

OuyekyBaraTa Ha rparaHuTe BO BPEME Ha gurutanusauvja ce BUCOKW. Twe cakaaTt ycrnyrm Kou ce
AOCTanHu NocTojaHo, KOW MM UCMONHYBaaT MHOUBMAYaNHUTE NOTpebun Ha rparaHuTe un kou ce 6p3n. 3a
[a ce ucnosnHaT oYeKyBawaTa Ha rparaHuiTe 1 3a 4a ce Hamanu HUBHOTO MOTPOLLEHO BPEME, Kako 1 3a
Aa ce 3abp3a BpemMeTo Ha npoLecupake BHATpe BO OpraHusauumte, ceondartHata aBToMauumja Ha
npouecuTep BO jaBHaTa agMUHUCTpaLMja € HeonxodeH npegycnos. [JononHWTenHo, aBTomauuvjarta e
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HeOoMnxo4Ha 3a Aa ce yHanpeau gurutanusauujaTa.

3aroa, aBTOMaumjaTa BO jaBHMOT CEKTOp ro pasrneaysa npallaHeto 3a Toa Kou 3ajauum u ycnyru 6m
Moxene ga ce obesbenyBaat aBTomartcku, 6e3 yoBekoB npuaoHec (Ha np. obpaboTka Ha nogaTouw,
aBTOMaTCKa annukauuja).

BanaHcupaHa kapTuyka Ha pe3ynTatu

BanaHcupaHaTta kapTudka Ha pesyntaTtu (BKP) e rpyna kBaHTUTaTUBHM Mepersa LUTO NpoLeHyBaaT Ao
KOj CTeneH opraHusauujaTta ycrnesa BO OCTBapyBaHb€e Ha CBOjaTa Mucuja 1 Ha cTpaTewkuTe uenu. Osue
Mepera ce n3paboTeHn Bp3 OCHOBA Ha YETUPM TOYKM: MHOBaLuja M y4yewe (ynpaByBame CO nyre),
BHaTpeLlHN Mpouecu, KIMeHTM u (pUHaAHCMCKO YyrnpaByBawe. VHOaukaTopuTe Ha cekoj npuon ce
NMoBp3aHU eHU CO ApYru co kay3anHuu ogHocu. OBMe ogHOCK Ce 3acHOBaaT BP3 XMMOTE3W LUTO Mopa
nocTojaHo Aa ce HabrbyayBaar.

BKP e ncto Taka MHOTy KOp1CHa Kako anaTtka 3a KOMyHMULMpake CO Koja pakoBOACTBOTO v MHopmumpa
nyreTo BO OpraHusauuvjaTa 1 pernieBaHTHUTE YMHUTENN OO0 KOj CTeMneH ce OCTBapwi CTpaTeLLKUOoT MnaH.
BanaHcupaHaTa kapTuMyka Ha pe3ynTaTtu cé NoBeKke ce KOPUCTU BO jaBHUOT cekTop BO EBpona.

Tpeba ga ce uctakHe u Toa Aeka banaHcvpaHaTa kapTuyka Ha pesynTaTv MOXe Ja ce KOpUCTU BO
pamMku Ha LIA®.

Yuewe oA HajaoGpu Nnpumepu of, NpakTUKaTa

YuerweTO 04 HajgobpuTe npvMepu of MpakTukata BO jaBHUTE agMuHUCTpaumm wupym EBpona ce
oKycupa Ha acnekToT Ha y4ewe U cera e Mnono3HaTo Kako ,yvyewe of Hajoobpute npumepn opf
npaktukata“, bugejkn craHyBa 360p 3a y4ere Kako Aa ce HamnpasaT nogobpysarsa Npeky criogeneHu
3Haewa, WHopmauMn, a noHekoraw M pecypcu. Ce npenosHaBa Kako €geKTUBEH HauuMH Ha
BOBeyBak-€ MPOMEHM BO opraHm3auuute. [0 HamanyBa pu3mnKkoT, epMKacHo e 1 3aluTeayBa Bpeme.

OapeaHuumn

OBa e MepnuBo JOCTUTHYBaHE Ha BUCOKO HMBO (MOHEKOraLl no3HaTo Kako ,Hajaobpo Bo knacaTa“, Bugu
Hajoobpw/gobpu/vHcNMpaTUBHU NPaKTMKM NOAONY); pedepeHLa unu ctaHaaps 3a Mepa Koj ce KOpucTu
3a cnopenba; unM HMBO Ha YCMELIHOCT BO paboTeweTo Koe ce Mperno3HaBa Kako CTaHdaph 3a
W3BOHAPEOHOCT 3a oapeaeH npouec. ma MHory edhuvHULMM 3a OApeaHMLM, HO KITyYHUTE 360p0oBU Kom
ce NoBp3yBaaT Co HUB ce ,MpaBehe cnopeada co apyru“. ,O0opeaHnumnTe BCYLLUHCT CryXaT 3a NpaBehe
cnopeddbu co OpyrM opraHu3aumu, a noToa 3a Yyyewe JieKuMuM Kou npouvanerysaaT of Tue
cnopenbu” (UN3sop: EBponcku kogeke Ha ogHeCcyBake 3a ogpeaHuLn).

Hajoo6pu/po6pu/vMHCNMpaTMBHU NPaKTUKN

Tyka ce BKMy4EeHU CynepuopHa ycnewHocT BO paboTeweTo, MeToau unu npuoam kou BoaaTt Ao
WCKMNy4MTeNnHU JOCTUrHyBawa. Hajoobpa npakTtuka e penaTvBeH NOMM W MOHEKorall ce ogHecyBa Ha
WHOBATMBHW UITN Ha MHTEPECHWN DU3HNC-NPAKTUKK, KOM Bune naeHTMgUKyBaHu npeky ogpeaHmum. Kako
U CO oAapegHuuMTe, ce npetnodnta ga ce 3bopyBa 3a ,400pa MpakTuka“ unu 3a ,MHCNupaTuBHa
npakTuka“, buaejkm HUKoj He Moxe fa buae curypeH aeka Hema nogobpa.

O6eMHuM 36upKK Ha nogaToumn

MopaTtounTe ce cMeTaart 3a cvpoBuHaTa Ha 21 Bek. KomnaHumTe 3a 06eMHM 36MpkM Ha NoAaToLu, Kako
N OpXaBuTe, o4eKyBaaT HOBM NOTTMLUM 32 EKOHOMCKM pacT M 3a jaBHa BpegHocT. O6eMHuTe 36MpKM Ha
noAaToun ce KapakTepuaupaaT Npeky Tpu rmaBHU OANMKU: 06eMOoT Ha nogartouuTe, pasfnnyHoCcTa Ha
nogatouute un BpanHaTa Ha nogatouuTe. Mopaan nporpecuBHaTa AurMTanusaumja Ha pedyncu cute
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obracTv BO onwTecTBOTO, OpOjOT Ha CYLUTUHCKM JOCTanHUTE NogaTouu e ce noronem. AHanutmkarta Ha
obemHuTe 30Mpku Ha nopartoum obes3benysa pasHOBMAEH yBMA Ha np. BO obnacta Ha jaBHaTa
6e3beqHoCT (,aHann3a Ha NepCcrnekTUBHU NONUTUKK®), yCNyrnTe 3a KoM nma uHTepec, obpasoBaHmETO,
1 coumjanHuTe NONUTUKL U MONMTUKNTE 32 HOBALUK.

Oppony-Harope
HacokaTta Ha NpOTOKOT Ha, Ha npuMep, MHoOpMaLUUTE UMW OONYKUTE Of MOHWCKUTE HMBOA BO
opraHusaumjaTta 4O NOBUCOKUTE HMBOA € No3HaTa Kako ,oaa0ny-Harope®. ObpaTHOTO e oarope-Hagony.

Bypa oa naewm (brainstorming)

Ce kopucTu kako anatka npv paboTta BO TUM 3a Aa ce co3gasaart uaen 6e3 orpaHuyyBame BO KpaToK
BpemeHcku nepvog. HajsaxHoTo npasumno e ga ce usberHe cekaksa Kputuka 3a Bpeme Ha dasaTa Ha
poararse 0o naew.

ByueTcka/cpyHaHCUCKa TpaHCNapeHTHOCT

3amucnarta 3a oTBopare Ha OyLIeTOT BO CyLITMHA € Haco4yeHa KOH uenTa 3a fgaBawe ceondaTtHu,
pa3bupnueu, BOCNpUEMNNBU MHAOPMaLMK 3a jaBHUTe OyLIeTn 4o Kom cnobogHO MoXe Aa ce npuctanm
npeky nHTepHeT. 3a ga ce 06e3beaun noronema OyLieTcka/dnHaHCMCKa TPAHCMAPEHTHOCT, ce npasat
Harmopn 3a objaByBawe  OylleTCKM  OOKYMEHTW, MHWUMjaTMBM  3a  OTBOpeHn  OyueTn
(www.openspending.org), BMpeXyBake 1 npumamnvea Busyenusaumja Ha MHaAHCUCKUTE NogaToLuMm,
KaKo M BKMy4yBaw€ Ha rparaHute BO AOMallHUTE npouecu (MHpopmUpaj, KOMEHTUPaj, ANCKYTUPaj,
y4YecTBYBaQj).

PenHxunHepuHr Ha aenoBHuTe npouecwu (PAOIM)

Bamucnarta 3a Pl e uenocHo npeocmucriyBawe Ha npouecuTe, Co WTO Ke ce co3ganaT MOXHOCTM 3a
[Aa ce Hanpasu rofieM YeKkop Hanpes unu 3a ga ce gojae oo BaxHo otkputme. OTKako Ke ce cnpoBege
OBOj HOB MnpoLiec, MOxe Aa ce bapaaTt Ha4uHM 3a NOCTENEHN MOCTOjaHN NPOMEHU 3a Aa ce onTuMmn3mpa
npoLecoT.

YnpaByBake cO NpOMeHU

YnpaByBake€TO CO NMPOMEHMU BKIy4YyBa reHepupake Ha NnoTpeGHUTe NPOMEeHN BO opraHu3auumjaTa, Ha
KO BOOOMYAEHO MM MpPeTXoau MoAepHM3auuja U areHau 3a pedopMu, Kako W CoBRagyBahe Ha
AVHaMuKaTa Ha NPOMEHUTE MPEKY opraHuanpame, CNpoBeayBake U NoAAPXKYBake HA NpoMeHaTa.

EeKkTUBHOTO ynpaByBate CO MPOMEHWUTE Harnara u CUIHO BOACTBO, TPaHCMapeHTHa KOMyHMKaLmja 1
jacHu cTpykTypu. 3aToa, NoTpebeH e MUKC Of PasnUYHM MHCTPYMEHTU 1 NPUOaAM 3a Aa Cce CTUMynupaar
3anoxbuTe 3a NPOMEHW, Kako M MocTaByBaH-€ M CrpoBedyBaHe Ha LienuTe 3a rnpomeHarta, Ha np.
ynpaByBatbe CO MPOEKTU, LMKIYCU Ha MHOBauwja, ambacaaopy 3a MPOMEHW, oOpeaHULM U yueHe o
HajoobpuTe NpMMepu, NUMOT-NPOEKTH, MOHUTOPUHT, U3BECTYBaHE U MMMIeMeHTaLumja Ha [JeMUHroBMoT
npouec.

ObyuyBame

O6y4yyBaHheTO Ce KOPUCTM KaKo COBET M MoadplLuka OPWEHTMPaHU KOH LIeNn U pelleHunja, Kou ce
HaMeHeTU 3a chneuujanMcTu M nuua Ha M3BPLHM no3uumun. Llenta e gononHutenHo ga ce paseue
HMBHaTa Bpcka, a 0COGEHO HMBHUTE KBanMTETW 3a BOACTBO WM [a ce ajantupa KOH U3MeHeTuTe
OKOJTHOCTU BO paboTeneTo. OBy4uyBaweTO, Npes ce, CryXu 3a NOCTUrHyBak-e CBOEBOSHW, PearnHu Lenm
KOW ce COOABETHU 3a pa3Boj Ha knMeHToT. Ce cTaBa akLEHT Ha NpoMoLmja Ha caMocrno3HaBake 1 Ha
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CaMOCBECHOCT.

CoopnyyyBame

CoopnyyyBaheTo Ce OOHecyBa Ha MpallaraTa MOBP3aHU CO BKIyYyBawE€TO Ha rparaHute M Ha
KNMeHTUTE BO MpoLecuUTe Ha oAyrnydvyBawe Ha jaBHMTE agMuHMUCTpauun. Hekou npumepu 3a oBa
BKITy4yBaaT npoLeaypu 3a y4ecTBO Ha rpafaHnTe Bo obnacTuTe Ha OCMUCITyBakse Ha rpafcku nogpavija,
NoAroToBKa Ha oANyKM 3a MHGPACTPYKTypa, Npallaka BO 04HOC HAa U3rOTBYBaHE O4JTYKMN 33 TPOLUEH:Ee
jaBHU Napu, Mery apyroTto.

Coob6nukyBame

CoobnukyBate e pamkaTta 3a BKNydyBare Ha rparaHuTe U Ha KnMeHTuTe BO (MOHaTaMOLLHWMOT) pasBoj
Ha jaBHMTe ycnyru. MNpumepun 3a oBa ce paboTUMHULUM 3a UHOBaUWK, paboTUNHMLM 3a pa3MUCIyBake
3a OCMUCITYBaHE€ U CTPYKTYpPMPaHM NpoLecKn 3a NoBpaTHM MHAOPMaLUK, NPEKY KoM CTPYKTYpUpaHo ce
3abenexyBaaT NoBpaTHUTE MHGOPMALUKN Of rparaHUTe 1 of, KIIMEHTUTE, a CO Toa Tue MHopmaLmm
CTaHyBaaT KOPUCHM 3a MOHATaMOLUHMOT pa3Boj Ha NpoLecuTe 3a yCryriu.

CooueHyBame
parfaHuTe rn n3pasyBaaTt HUBHUTE CTABOBU U MUCIEHA BO BPCKa CO KBANWUTETOT Ha jaBHUTE MOMNUTUKK
W Ha ycnyruTte kou rm gobusaar.

Kopa3Boj
paraHuTe ce BKMy4YeHU BO LIMKITYCOT Ha pa3Boj W/mnu JocTaBa Ha yCrnyrute U Ha HUBHUOT KBanuTeT.

Kogekc Ha ogHecyBawe

CraHyBa 36Gop 3a npaBusia, HAacoKM UNu CTaHgapay 3a oJHecyBake 3a NoeAuHUM, NpodecroHanHmu
rpynu, TMMOBM UNW opraHnsaumn. Kogekcute Ha ogHecyBake MoXe [ia Ce NPUMEHNUBY U 38 KOHKPETHM
aKTVBHOCTM, KaKo peBu3unja Unm noctaByBake OApeaHNLN, a YECTO Ce OHecyBaaT Ha NpodecnoHanHm
cTaHgapav v eTuka.

KomneTteHTHOCT

KomneTeHTHOCTa BKIy4YyBa 3HaeHE, BELUTUHM N CTABOBM KOU NOEOUHELOT M KOPUCTU BO MPaKTUKA BO
paboTHaTa cpeguHa. Kora noegnHeLoT nma cnocobHOCT ycnewHo Aa ja M3BpLUM 3agadaTa, ce cMmeTta
JAeka Toj/Taa »Ma NocTUrHaTo ogpeaeHo HMBO KOMMETEHTHOCT.

YnpaByBare CO nonsiaku

YnpaByBahE€TO CO MOMSaku ce 0gHECYBa HA CUCTEMATCKOTO PakoBOAEHE CO NOMMAKNTE Ha KITMEHTUTE.
Llennte Ha ynpaByBaweTO CO MOMMaku ce Aa ce onTumMmuaupaart O4HOCUTE CO rparaHUTe/KNMeHTUTE u
Aa ce o6e3bean noTepaa 3a KBANUTETOT.

YcornaceHocTt
TepMUHOT ,ycornaceHocT* Moxe Aa ce AedUHMpa Kako YMH Ha NpuapyKyBakwe NN ycornacyBarwe co
3aKOH, NpaBwuno, 6apake unu Hanoxoa. Bo AenoBHa okonmHa, ycorrnaceHocTa co 3aKoHUTe, NponucuTe,
npaeunara u nofiMTUKNTE e Aen o4 AeNOoBHOTO paboTene Koe HajuecTo e MO3HATO Kako ,KopnopaTMBHa
ycornaceHocT".
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KoHdnukT Ha nHTepecu

KOHNMKT Ha UHTepecn BO jaBHMOT CEKTOP Ce OAHecyBa Ha KOHMIMKT Mery jaBHaTa AOSMKHOCT U
NPMBaTHUOT MHTEPEC Ha APXaBHUOT CNy>XOEHWK, Npu WTO AadeH MHTepec BO npuBaTHaTa cdepa Ha
OPXKaBHMOT CNyXOEeHUK MOXe HecOOABETHO [a Brivjae BP3 M3BPLUYBaAHETO HA HEroBUTE/HEj3nHUTE
cnyxbeHn [OMmMKHOCTM (Ha np. CekyHA4apHO BpaboTyBawe, MOXHa NPUCTPacHOCT, npudakarke
nogapoum). [lypu u kora Hema JoKa3u 3a HECOOABETHWN aKTUBHOCTU, KOH(ITMKTOT Ha MHTEpPEeCcK MoxXe aa
cosgaje cnuka Ha HeJONMYHOCT LWITO MOXe Aa ja noTkona gosepbarta Bo cnocobHocTa Ha Toa nuue ga
AejcTByBa MpaBuWITHO.

KoHceH3yc

Kako wto ykaxxyBa u cammoT 360p, nog oBa ce noapasbupa NocTUrHyBake JOroBop 1 0buyHo crnegm
Mo noyeTHa caMomnpoLEeHKa Kora noegnHeYHUTe OLieHYBaum ce COCTaHyBaaT 3a Aa rv cnopegaTt v ga mm
ONCKYTUpaaT HUBHUTE NOoeAMHEYHU MPOUEHKU N OLEHKMW. |-|pOLLeCOT 0bunyHo 3aBpulyBa CO TOa LWITO
NnoeVHEYHNTE OLEeHyBa4M NOCTUrHYBaaT 4OroBOP CO KOMOMHUpaHa CEBKYMHO OLleHYBahe U NpoLeHKa
3a opraHusauujaTa.

KoHceH3yc unu n3sBewTaj 3a camonpoueHka

Toa e u3BeLLTaj BO KOjLUTO Ce onuwyBaaT pe3yntatute of camonpoueHkata. OBoj U3BelLTaj Mopa aa
1 BKMyYyBa npeaHocTUTe 1 obnactuTe wTo Tpeba Aa ce nogobpat 3a opraHm3aumjaTa. Toj UCTO Taka
MOXe [a COAPXMU (He3adoMmKUTENHO) Npeaio3n 3a NogobpyBate BO HEKOW KITy4YHU NMPOEKTY.

Mpouec Ha KOHTMHYUpPaHO Nofo6pyBae

Tyka crtaHyBa 300p 3a nocTojaHO nogobpyBawe Ha opraHu3auujata BO OAHOC Ha KBanNuUTETOT,
eKoOHOMMjaTa UM BPEeMETPaeHeTO Ha LuknycuTe. BoobGuuaeHo, BKMydeHOCTa Ha cuTe 3acerHaTu
CTPaHW Ha opraHusauujata e npeaycrioB 3a 0BOj NpoLiec.

KoHTponupake

KoHTponupareTo e BaxkHa hyHKLMja Ha CUCTEMOT 3a yrnpaByBake, Ynja OCHOBHA 3aJadya e niaHupame,
BOJEHE N KOHTPONa Ha cuTe obnactm Bo opraHu3auuvjata. Bo npaktukara, KOHTpONMpakeTo ce genu
Ha onepaTUBHO M Ha CTPATELLKO KOHTpOnMpame.

Co onepaTUBHOTO KOHTpONMpawe ce ynpaByBa OyLIeTOT u ce 06e3beayBa Aeka jaBHaTa opraHM3aumja
€ ycrellHa of eKOHOMCKM acnekT. Co CTpaTellKoTO KOHTponupawe ce aHanuampaaT NoSIUTUYKKTE,
npaBHUTE, AeMorpadcknTe, TEXHUYKUTE, OMNWTECTBEHUTE paMKU, paMKUTE Ha OKONMHaTa U Apyru, 3a
jaBHaTa opraHu3auuvja ga Moxe Aa buae curypHa geka npov3BogMTE KOM MM npousBedyBa ce BO
cornacHoct co 6aparsaTta U Aeka MoXe Aa OAroBOpU Ha NPoOMeHUTE BO nobapyBaykaTa.

KopnopaTuBHa onwTecTBeHa o4roBOPHOCT

KopropaTuBHaTa onwTecTBeHa OArOBOPHOCT € 3anoxba Ha opraHusauumMTe of NpYBaTHUOT U o
jaBHMOT cekTop Ada npuaoHecaT KOH OApPXKIMB pasBoj, paboTejku co BpaboTeHWTe, CO HUBHUTE
cemMejcTBa, CO NoKasiHuTe 3aefHu1LM M CO OMLUTECTBOTO BOOMWTO, 3a Aa ro nogobpaT KBanuTeToT Ha
XunBOTOT. Llenta e aa ce oBo3aMoxaT NpuOoGUBKM 1 33 opraHu3aumMnTe 1 3a NOLMPOKOTO OMLLTECTBO.

CMeTKOBOACTBO Ha TPOLUOLIM

CMeTKOBOACTBOTO Ha TPOLUOUM € LieHTpanHa obnact Ha BHaTpEeLUHOTO CMETKOBOACTBO, CO KOe ce
KHVWXaT TpOLIoUMTe, ce pacnpefenysaaT HA3 CTaBkuTe BO OyLIETOT (Ha np. ycrnyru u Npou3Boau) 1 ce
eBanympaar 3a nocebHu Lenu. CucteMuTe 3a CMETKOBOACTBO Ha TPOLLIOLIM M —MOKaXXyBaaT TPoLLouMTe
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3a Npou3BOACTBO Ha jaBHWTE ycnyru. peky pe3yntatute of CMETKOBOACTBOTO ce AobGvBaaT BaXKHU
MHbOpMaLMK 38 CUCTEMUTE 38 Meperse Ha yCreLHOCTa Ha paboTereTo.

FparaHuH/KNneHT

[MomMmMoOT rpafaHuH/KNMEHT Ce KOPUCTKM 3a Aa Ce NOoTeHLUMpa BpckaTa Mery jaBHaTa agMuHUCTpaLmja, o4
e[jHa CTpaHa, KOPUCHULMTE Ha jaBHUTE YCNyrn, a o4 Apyra cTpaHa, cCuTe YfieHOBM Ha jaBHOCTA, KOU Kako
rparaHv 1 faHo4Hu 06BpP3HMLM MMaaT yaen Bo yCrnyrute U Bo HUBHUTE pe3ynTaTtu.

Kny4Hu chakTopu 3a ycnex

OBa ce ogHecyBa Ha npegycrioBUTe KOM Mopa da Cce UcrnonHaT 3a Ja MOXe da ce MNoCTUrHe
3amMucneHara cTparteLuka uen. v noTeHuupa KnyyHUTe akTMBHOCTW UK pe3ynTaTth 3a KoM e HeonxoaHa
3aJ0BONUTENHA YCNELIHOCT BO paboTerweTo, 3a opraHu3auujata ga buge ycnewHa.

3aegHU4KO huHaHCUpawe

3aegHn4Ko pMHaHCMpake e npakTuka Ha hnHaHcKMpare NPoeKT unu notdaT npeky cobupare napu
of ronem 6poj nyre, Npu LITO CEKOj 04 HUB NPUAOHECYBA CO penaTMBHO Marna cyma napw, BoobanyaeHo
NpeKy MHTEepHeT.

Cajbep-6e36eaHoCT

Cajbep-6e36enHoCT e 3awwTuTa of cajbep-Hanagy Ha CUCTEMUTE NOBP3aHU Ha UHTEPHET, BKITYYUTENHO
n xapgsep, codtBep u nogaTtoun. Bo komnjytepcku KoHTekcT, GesbepHocta ondpaka cajbep-
6e3benHocT 1 usnyka 6e36eHOCT, Npy WTO NpeTnpujaTvjaTa M kopuctat obaTa BMAOBM 3a Aa ce
3awTmTaT of HeaBTOpu3MpaH MpucTan Ao LUEeHTpWUTe 3a nogaToun M 40 ApYruTe KOMMjyTepusnpaHu
cuctemum.

MpuBaTHOCT Ha noAaToLu

OBoj acnekT of nHdopmauuckute TexHonorum (UT) ce 3aHMMaBa Co CNOcoBHOCTa Ha opraHusauujata
UM Ha NOeAMHELOT Aa YTBPAW KoM MogaToum BO KOMMjyTEPCKMOT CUCTEM MOXe Aa ce crnopenaTt co
TPETU CTpaHMU.

3awTuTa Ha nogaTouu

MpouecoT 3a naeHTMdKKyBae U MUHUMM3MPaHEe Ha pu3nunTe 3a obpaboTkaTa Ha nogaToum, 3a Kou
€ BepojaTHO feka Ke npepacHaT BO rofieMun pusunum 3a noeguHunte, Tpeba BHMMaTeNHoO Aa ce npoleHar.
3a ga ce 06e3b6enm ycornaceHocT co HoBaTa OnwTa perynaTvea 3a 3awwTtuta Ha nogatounte (OP3IM)
Ha EBponckaTta YHuja, ce npenopadvysa lNpoleHka Ha BNujaHMETO Bp3 3aluTMTaTta Ha nogaTtouuTte, co
KOja ce ugeHTndurkyBaaT 1 ce npoueHyBaaT pusnunTe 3a noeguHunTe.

CnyxbeHuk 3a 3awTtuTa Ha nopatoumte (C3I1) e 6Ge3begHocHa ynora koja ja Hanara OnwraTa
perynatuea 3a 3awTtuta Ha nogatoumTte (OP3I1). CnyxbeHuunte 3a 3awTMta Ha nogartouuTe ce
3aJ0/KeHM Ja BpLIAT Ha430p Ha cTpaTervjata 3a 3awTuTa Ha NogaTouuTe Ha opraHusauujaTa, kako u
Ha HEej3HOTO CnpoBeayBake, 3a Aa ce 06e3bean ycornaceHocT co bapawaTa Ha OP3I1.

PasmucnyBak-e 3a ocMUcnyBamwe

OBa ce ogHecyBa Ha KOTHUTUBHUTE, CTPATELLKUTE U NPaKTUYHUTE NPOLECH NPeEKy KOU OCMUCIyBaynTe
n/vnn TUMOBUTE 3a OCMWCHyBake MM pasBMBaaT KOHLUENTUTE Ha OCMWUCMEHOTO (Npeasio3n 3a HOoBU
Npon3BOAMK, 3rpagu, MalluHN UTH).
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Ourutanusauuja — guruTU3auuja — gurutanHa TpaHcdopmaumja

Bo TexHuyka cmwucna, gurutanu3auujata € npouec Ha npeTBOpawe aHanorHu MHopMauun BO
aurnTanHuM nogartoum Bo dopmaT KOj MOXe fa ce uuTa Ha komnjytep. lNopagn Op3voT passoj Ha
KoMnjyTepckata TEeXHONoruja, UHTEPHETOT M couujanHuTe Meaumymu, gurutanusauuwjata rm MeHysa
ONWITECTBOTO, OM3HUCUTE M JOCTaBaTa Ha jaBHUTE ycrnyrm BO MHory obnactu. OpraHusaumuTe o
jaBHMOT CEKTOp Mopa Aa rM NoAroTBaT HUBHUTE BpaboTeHu Aa ja kopuctat MOKTa Ha gurMtanuaaumjarta
3a fa rv pewasaaT NnocTojHMTe Nnpobnemu unu 3a Aa HajaaT HOBM UM NOedEKTMBHM HAYMHK 3a JOCTaBa
Ha ycnyru. MepkuTe BO oBue obnactu moxaT ga ovaat gedvHupare ctpatervja 3a gurutanusaumja,
06yKn1, HACOKW 3a 3aliTUTa Ha nogaTounTe, HasHadyBake CrnyxbeHuun 3a 3awTnta Ha nogaToumTe u
CINUYHO.

AvrntanHuTe KOMNeTeHUUn ce ogHecyBaaT Ha JoBepnvBaTta M KpuTudkata ynotpeba Ha LenocHWoT
oncer gurutanHu TEXHONOrMM 3a MHOPMUparEe, KOMYHULMPakE 1 peLlaBakbe OCHOBHM Npobnemu.

OurntanHata TpaHcopmaumja n nHoBaumja ce ogHeCcyBa Ha NPOLLEC CO KOj OpraHM3aunn yceojyBaat
OUrMTanHuM anatki U MeToau, a TUe HajuecTo ce opraHuM3aLMu KOWM He ro BKIydyBane AUrnTanHuoT
aKkTop Kako Aen o4 HMBHUTE OCHOBHU aKTMBHOCTW, UMM OpraHusaumm koum He Oune BO TeK Co
neoMeHuTe BO aurutandHuTe TexHonoruu. lNMpu gurutanHa TpaHcdopMalmja Ha jaBHUOT CEKTOP Mopa Aa
ce 3eMe NpeaBua M jaBHaTa HaAMeHa M aa ce BKydaTt AOMONHUTENHU (bakTopy Ha COMNCTBEHOCT M Ha
3agpXyBare Ha jaBHuTe nogatoum (ocobeHo Ha nogaTouu 3a naeHTMTeToT), 6e36egHOCT N NpMBaTHOCT
Ha nogartoumTe, NPUCTANHOCT A0 AUIUTaNHUTE YCNyrn 3a cuTe, Kako W jaBHa gurmtanHa nMcMeHoCT.

PasHoBugHocT

Pa3HoBuaHOCTa ce ogHecyBa Ha pasnukiTe kom Mmoxat ga bugart Bo oqHOC Ha BPeAHOCTUTE, CTAaBOBUTE,
KynTypaTa, uno3odcknte nnm sBepcknte ybenyeamwa, 3HaeHETO, BELUTUHUTE, UCKYCTBOTO U HAYUHOT
Ha >XMBOT Mery rpynute, Wiy nak Mery noegvHuuTe BO ogpegeHa rpyna. MIcto Taka, moxaTt ga ce
TemMenart Ha pof, Ha HauMOHanHO WM eTHWYKO MOTEKNOo, Ha nocebHn noTpedbu unm Ha Bo3pacTt. Bo
jaBHaTa agMuHUCTpaLMja, 3a opraHM3alvja BO Koja ce NounTyBa pasHOBMAHOCT MOXE a ce CMeTa OHaa
opraHusauuja BO koja ce ofpasyBa OMWTECTBOTO M Pa3NUYHUTE MOTPEOHU HA HEj3NHUTE KIUEHTU U
3acerHaTu CTpaHu.

EdekTnBHOCT
EdbekTmBHOCT € BpckaTa Mery noctaBeHaTa Liefn U NOCTUrHaToTO BrinjaHne, edpekT UM ucxog.

EdwmkacHocT

EdmkacHocT ce pe3yntaTtute Bo OOHOC Ha cpefcTBaTa 3a paboTta unm Ha TpowouuTe. EcumkacHocTta n
NPOAYKTUBHOCTA MOXe Aa ce cMmeTaar 3a MCTU. [pooyKTMBHOCTA MOXE Aa Ce MEepPU Ha HauYuHU KOU v
ondakaaT cpefacTtBapa 3a paboTa 3a cute akTopyM Ha NPOM3BOACTBO (BKYMHW (bakTopy Ha
NPOAYKTUBHOCT) UM KOHKpeTeH dakTop (MPOOYKTUBHOCT Ha TPYA MM NPOAYKTUBHOCT Ha Kanutan).

E®YK (EFQM)
EBponcka poHaaumja 3a ynpaByBakke CO KBanuteT

E-Bnapa
E-Brnaga e egeH acnekT Ha gurMtanusauumjata — ynotpebata Ha MH(OPMaLUCKM U KOMYHUKaLMCKN
TexHonormum (UKT) Bo jaBHUTE agMuHucTpaummn. Kora ce komOGuHMpa co opraHM3aunckm NpoMeHu 1 co
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HOBW BELUTUHMW, MOMara ga ce nogodpar jaBHWUTE yCIyrM 1 JEMOKpaTCKUTE NpoLecH, a UCTO Taka U ja
3ajakHyBa noaaplukarta 3a jaBHuTe nonutukn. E-Bnagata ce cmeTa 3a 0OBO3MOXYBa4y 3a NOCTUTHYBaH-€
nogobpa n noedukacHa agmuHucTpaumja. Moxe ga ro nogobpu pasBojoT M MMMNEMeHTaumjaTa Ha
jaBHUTE MONMUTMKM M Ja My MOMOFHE Ha jaBHMOT CEKTOp Ada Ce CcrpaBuW CO MnoTeHuujanHuTe
cnpoTuBcTaBeHun Gapara 3a 4ocTaBa Ha noBeke U Ha Nogobpwu ycryrn co NoMarnky pecypcu.

E-yyerse

E-yueneTO ce ogHecyBa Ha cute hOpMU Ha y4eHe BO KOU CE KOPUCTAT €NEeKTPOHCKM UNN AUruTanHu
MeavyMu 3a fa ce npeseHTupaart v aa ce auctpubyupaat matepujanu 3a yvyewe n/unm 3a ga ce
NoAAPXM UHTEpPNepPCoHanHa KoMyHuKaumja.

3ajakHyBambe

OBa e npouec Co Koj BO NpOLECOT Ha HOCeH-e OAMNYKN Ce JaBa NoBeke aBTOPUTET Ha NoOeAuHeL Unu Ha
royna nyre. Moxe pa 6uge npumeHnMB 3a rparaHum unu 3a BpaboTeHu, Npeky BKiydyBawe Ha
nuueTo/rpynata v npeky Toa WTO HUM Ke UM Ce Aade OApefdeH CTeneH Ha aBTOHOMMja BO HUBHUTE
nocTankw/oanyku.

ETtuka

ETukaTa BO jaBHaTa cnyxba moxe ga ce gedmHmpa Kako CKron Ha 3aegHUYKM BPEOHOCTN U HOPMU OO
KOUWITO Ce npuapXyBaaT [pXaBHUTE CryXOeHnun npu u3BpllyBawke Ha CBOUTE [LOIMKHOCTMW.
MopanHaTa npupoaa Ha oBvMe BPEeOHOCTU/HOPMM, KOULLTO MOXE Aa OGuMaaT uckaxkaHm nnm MMNAanLnTHM,
Ce ofHecyBa Ha OHa LUTO Ce CMeTa 3a MpaBWUIIHO, NOrpeLLHO, A0OPO UNu NoLwo ogHecyBawe. [Joaeka
BPEOHOCTUTE CrykaT Kako MopanHu NpuHUMMNM, HOPMUTE MOXE MCTO Taka [a HaBedyBaaT LWITO €
3aKOHCKM M MOparnHo nNpaBuiHO BO JafeHa cuTyauuja.

E-anatku
E-anaTka e KOMNjyTepCKN UHCTPYMEHT UMM UHCTPYMEHT Ha WHTEPHEeT, CO KOj 3ajadva ce OflecHyBa,
cTaHyBa nobpsa u noedukacHa.

Esanyauuja
EBanyauunja e ucnutysare danu npeseMeHWTe akTMBHOCTU MM Aarne nocakyBaHuTe edpektn u ganm
ApYyru akTMBHOCTU 61 nocTurHane nogobpu pesynTtaty CO Nomarn TPOLLIOK.

Ookas3u
[lokasun ce nHdopmauum WTO NoAApPXKyBaaT m3jasa unu dakr. MNprnoaoT 3acHoBaH Ha oKa3n ce cMmeTa
3a OCHOBEH nMpu chopMupare Ha LuBpcTa ofsyka, 3akny4oK unu cyq.

MU3BoHpeagHoOCT

M3BoHpedHOCTa e ucKnyyuTernHa npakTMka BO ynpasyBake CO OpraHusauunjata um nocTUrHyBakbe
pesynTaTu LUTO Ce 3acHOBaaT BP3 rpyna OCHOBHU KOHLIENTU Of LIeNOCHOTO ynpaByBaHe CO KBanuTeToT,
Kako LWTOo e hopmynupaHo Bo EDYK. Tyka cnaraart: OpueHTUPaHOCT KOH pe3dynTaTu, POoKyC Ha KNMNEHTH,
BOACTBO U1 yrpaByBaH€ CO NOCTOjaHOCT Ha LienuTe Npeky npouecute n haktute, BKNydyBakwe Ha nyre,
nocTojaHo nogobpyBake M MHOBaLMja, 3aEMHO KOPUCHU NMapTHEPCTBA, KOpnopaTMBHA OMNWWTECTBEHA
OArOBOPHOCT.

YnpaByBawe cO KanauuteTu
OBa ce ogHecyBa Ha yrnpaByBaH-ETO CO OBjEKTUTE 1 CO HUBHUTE TEXHUYKM KanaumuTeTn. JaBHuTe objexktn
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W OpYrnoT HeaBWXKEWH UMOT, Kako M ornepaTUBHUTE MpoLEecu, ce rnegaat XOJIMCTUYKM BO paMKu Ha
KOHLIENTOT Ha ynpaByBawe CO KanauuTeTun. Llenta Ha KoopaAnHMPaAHOTO yrnpaByBake CO NpoLecuTe e
TpajHO Aa ce HamanaT TpowlounTe 3a paboTa u 3a ynpaByBawe, Aa Ce HanpaBaT (PUKCHUTE TPOLLOLU
nocpnekcndbunHn, aa ce o6e3dbenm TeXHMYKa AOCTANHOCT Ha MaHOBUTE U Aa Ce oApXu unu gypy 1 aa
Ce 3ronemMu BpegHocTa Ha 06jeKTUTe U HEOBWXHMHUTE Ha JONT POK.

MocnepoBatenHun nHgopmauum

Mo npouecoT Ha caMonpoLLeHKka U Ha NPOMEHNUT BO OpraHunsauumjata, nocrnegoBaTenHuTe nHgopmaumm
nMaarT 3a uen ga rv uamepaT NoCTUrHaTuTe Lenu HacnpoTu HaBeaeHuTe Lenu. AHanu3aTa Moxe aa
AoBefe 0O BOBeAyBakEe HOBU MHULMjATMBK U OO NPUCNocobyBake Ha CTpaTernnTe 1 Ha NrnaHnpaHkeTo
COrnacHo HOBUTE YCMOBMU.

OP3N (GDPR)

OP3IT (GDPR) e OnwTa perynatusa 3a 3aliTuTa Ha nogatouute Ha EBponckata YHuja. OP3I1 ctanu
Ha cuna Bo 2018 rogmHa, a e oCcMUCIeHa 3a OCOBPEMEHYBaHE Ha 3aKOHUTE CO KOW ce 3alTuTysaat
nnyHWUTE nogatoum Ha noeguHuunte. OP3M1 e HoBaTa eBporcka paMka 3a 3akoHMTe 3a 3aliTuTa Ha
NMYHWUTE NogaTouw.

YnpaByBame

maBHMTEe enemeHTM Ha OOOpOTO jaBHO ynpaByBake Ce yTBpAyBaaT CO Has3HayeHaTta pamka 3a
aBTopuTeT M 3a KoHTpona. Ke rv yTepau: obBpckata 3a u3BecTyBamwe 3a MOCTUrHaTUTE Lenw,
TpaHCcNapeHTHOCT Npej YMHUTENUTE BO OOQHOC Ha AejcTBaTa U NpoLecoT Ha oafydyBake, ecpmkacHocT
n edEeKTUBHOCT, OAroBapawe Ha notpebuTe Ha OMWTEecTBOTO, NpedBuayBawe Ha npobnemu wu
TPEeHO0BU, KaKO 1 NMOYUTYBaHE Ha 3aKOHOT M Ha npasunaTa.

YnpaByBaHte CO YOBEUYKM pecypcu

Bo oBa ce Bkny4eHu ynpaByBat-e, pasBuBae U KOPUCTEHE HA 3HAEHETO, BELUTUHUTE U LLeNIOCHUOT
noTeHumjan Ha BpaboTeHWTe BO opraHusaumjata 3a ga ce nogapXxu nNinaHupakeTo Ha MONUTUKATE U
[ENOBHOTO NiaHunpame, kako 1 edhekTuBHaTa paboTa Ha Hej3sUHUTE NPoLecH.

BnujaHue
BnivjaHunjata ce edekTuTe u nocrneguuuTe o MOXHUTE U O4 peanHuTe AejcTBa, MHTEepPBEeHUUU Unn
NOSIUTMKMN BO jaBHUOT, MPUBATHUOT U BO TPETU CEKTOPW.

UHkny3nBHOCT

OpraHusaumvjaTa ro npeno3HaBa CeKOj YOBEK Kako Aen of onwTtectBoTo, 6e3 ornmea Ha MoTekno,
MOMNPeYeHoCT, CeKkcyarnHa OpWEeHTMPaHOCT unu BospacT. [lpenosHaBa fAeka LEnoto OnwTecTso
npugobuea oA pa3nNMyHOCTa Ha NOeAMHUWTE U MM UMNNIEMEHTMpa BPeAHOCTUTE Ha HeauCKpuMuHaumja
W edHaKBOCT BO KynTypaTa 1 ycnyrute Ha opraHnsauujata. OpraHvusaumute of jaBHUOT CEKTOP ce penep
BO MMMIEMEeHTaumjaTa Ha NHKITY3UBHO OMLITECTBO.

MUHpunkaTopu
MuoukaTopuTe ce KBaHTUTATUBHU MepKW Npeky kou ce obes3bepyBaat ceondaTtHu MHdopmMauun 3a
paboTereTo Ha opraHusauujara.

MHankaTopute 3a paboTeneTo ce MHOrybpojHu onepaTUBHM MEPKUM KOM Ce KopucTaT BO jaBHaTa
agMuHUCTpaumja 3a ga ce cneaw, pasbepe, npeasuan M nogodbpu HauYMHOT Ha KOj opraHu3auujata
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byHKUMOHMPa U paboTu. Mpu Mepere Ha YYMHOKOT Ha opraHu3aumjaTa ce KOpUCTaT HEKOSKY TEPMUHN:
ucxoam, Mepku, MHOMKaTOpU M napameTpu. 3atoa e BaxHO Gapem Oa ce M3Mepu YYMHOKOT Ha
NpoLecuTE KON Ce OCHOBHM 3a MOCTUrHYBakE Ha cakaHUTe pesynTaTu.

Mpeky KNy4YHUTE MHAMKATOPU HA YYMHOK Ce MepaT HajCYLUTUHCKUTE aCnekTU U YYMHOKOT Ha TUe KIyYHU
npowecu, HaBeaeHn Bo kputepnymmTte 4 n 5 Ha LIA®, 3a koM e HajBepojaTHO Aeka ke BnujaaT Bp3
edmkacHocTa 1 Bp3 e(peKTMBHOCTA Ha UCXOAMTE BO OOHOC Ha KIYyYHUOT YYMHOK.

UHdopmauun

NudopmauunTte ce 36mup Ha nogaToum WITO obpasyBaat nopaka; Toa ce nogaToLum WTO maaTt cMuchna.
EpneH og BoobuyaeHuTe HauvHM 3a geduHWpawe Ha MHopMauujata € Taa ga Ce Onuvile Kako
NOHyOEeHU Unn yTepaeHun (baKTI/I BO BpCKa CO HeLUTO U1 CO HeKoro.

KynTtypa npeaBogeHa og MHoBauum

OpraHusaumcka KynTypa BO jaBHMOT CEKTOP OTBOpPEHa 3a MHOBaLMW Ce KapakTepusupa CO HEKOSKy
BPEOHOCTW, Kako Ha NpMMep: CaMoo4roBOPOHOCT, MOCTOjaHO OPUEHTUPaHe KOH KIMEHTUTe, OTBOPEHOCT,
npoBepyBawe Adanu AobponosHaTuTe LWeMyW Ha akTUBHOCTW ce ylTe MPUMEHNNBKM, PasfnyHOCT,
MerycebHO LeHewe, OpueHTaumja KOH MOCTUrHyBawa W MHOry Apyru. Bo 0BOj KOHTekcT,
MeryopraHusaunckata copaboTka Moxe Aa OTBOPM HOBM NEPCNEKTMBM U Aa 3anoyvHe BaXKHW npouecu
Ha yyewe. BoacTtBoTo ja uma knyyHaTa ynora BO rpageHeTo opraHmsauucka KynTypa OTBOpeHa
WHOBaLWW.

MHoBaumja

MHoBauuja e npoLecoT Ha npeToyyBake Ha AoOpuTe naeun Bo HOBM YCyri, NpoLecK, anaTku, cucTemm
M YoBeKoBa MHTepakuuja. EgHa opraHusauuja Moxe fa ce onuLle Kako MHOBaTMBHA Kora noctojHaTa
3afja4ya ce M3BpLIYBA HAa HayMH HOB Ha pabOTHOTO MECTO, UMM Kora opraHu3auujata MM Hyau Ha
KNMEeHTUTE HoBa yCryra Ha pasfinyeH HauuH, Kako Ha NpMMep camMoyChyXXKyBaHe NpeKy UHTepHeT

UunyTt
CekakoB B1a nHdopmMmaumm, saHaere, Matepujanu n apyru pecypcu Kom ce kopucTar 3a nponsBoicTBo.

UHTerpurtert

MHTerpuTeToT € NocTojaHo OApXYyBawe Ha CUCTEMOT Ha NIUYHU BPEOHCTU U HA NINYHWU naeanm co NNYHN
roBop M AdejcTBa Ha oapefdeH 4YoBek. 3a Aa ce ocurypaTt geka HUBHMOT jaBEeH MMUL HE € OLUTETEH,
jaBHUTE MHCTMTYUUN Tpeba ga ce ocurypaT geka OgHeCyBaweTO Ha HUMBHUTE BPaboTEeHU e MCKPEHO.
3aToa, opraHvM3auMmTe Of jaBHWOT CEKTOp M3roTByBaaT KOAEKCU Ha OfHecyBake 3a BpaboTeHuTe, BO
KOU Cce BKITyYeHW HaCcoKM 3a nocrarnysahe BO OApefeHN CUTyauumu.

MCO (ISO)

ISO (MerfyHapogHa opraHusauuvja 3a ctaHgapavsauuvja) e rmobanHa Mpexa KojalwTo MaeHTMduKyBa
KaKBM MeryHapoOHu cTaHgapaum ce noTpebHu 3a GusHMcoT, BNagaTta u onwTecTBOTO; MM pa3BuBa BO
napTHepPCTBa CO CEKTOPUTE LUTO r'M cTaBaaT Bo ynoTpeba, rv ycBojyBa Npeky TpaHCMapeHTHM nocTanku
3aCHOBaHW Ha HaLMOHAareH UHMYT; U M Ucrnopaya 3apaav UMMnneMeHTaumja Ha CBETCKO HUBO.
Crangapante Ha NCO ru npeumsupaat Gapawarta 3a HajcOBPEMEHU MPOM3BOAN, YCIYrU1, MPOLECH,
mMaTepuvjanu U cuctemn, n 3a gobpa npoueHka Ha ycornaceHocTa, MeHalepcka M opraHusauucka
npakTuka.
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Onuc Ha pa6boTHO MecTo

Onuncot Ha paboTHOTO MeCTO e UuernoceH nperneg Ha dyHkumjata (onuc Ha paboTHM 3adauwm,
OOrOBOPHOCTU, 3HaeHe,HaANEXHOCTN N CNOCOBHOCTM). TOj € OCHOBEH MHCTPYMEHT 3a yrnpaByBahe CO
YOBEYKN PECYpCU M COOPXKM eNeMeHTU Ha 3Haewe, aHanusa, KoMyHukauumja u avjanor. MpetcTtaByBa
Bua nosenba nomery opraHusauujata u HocuTenoT Ha dyHKumjata. [JononHWTenHo, npeTcrasysa M
rmaeBeH dpaktop 3a paborogaBuuTe, HO M 3a BpaboTeHWTe da OGuaaT CBECHW 3a COMCTBEHUTE
0OroBOPHOCTH.

Kny4yHu pesyntatm og paboteweto

OBa ce pesyntaty WTO M MOCTUrHYBa OpraHu3auujata BO MOrNeA Ha HejaMHata crpaTternja u
nnaHupakwe NoBp3aHy co NoTpebuTte n Gapawarta Ha Pas3nUYHU peneBaHTHU YNHUTENN (Ha4BOPELLHM
pes3yntaTtu); 1 pe3yntatute Ha opraHu3auujata BO Mornes Ha Hej3uHOTO ynpaByBare U nogobpyBane
(BHaTpeLLHW pesynTaTw).

3Haeke

3HaereTo MOXe Aa ce AedmHMpa Kako MHdopMauuja 3sMeHeTa NpPeKy UCKYCTBO, KOHTEKCT, TONKyBaHbe
n pednekcuja. 3HaeweTO € pe3nTaT Ha u3BedeHa TpaHcdopmauumja Ha dageHa MHgopmauwuja.
CmeTame [eka 3HaeHeTO Ce pasnuKyBa Of MogaTok wunu of uHdopmauuwja, Guaejkm Hanoara
KOrHUTMBEH YOBEKOB KanauuTeT 3a ycBojyBawe. [lpymep: npakca, NpPakTUYHO 3Haewe, eKcnepTunsa,
TEeXHUYKO 3HaeHe.

YnpaByBawe CO 3HaeHe

YnpaByBahe€TO CO 3HAEHETO € EKCMIIULMTHO 1 CUCTEMATCKO yNnpaByBake CO BUTANHOTO 3Haewe — U
npouecuTe MOBP3aHM CO HEro, Kako Kpeupawe, OopraHusvpawe, pacnpegenysare, ynotpeba wu
Kopucterwe. BaxHo e ga ce 3abenexun geka 3HaeweTo nogpasbupa CKpUeHo (Hem3paseHo) 3Haeke
(oHa cogpkaHo BO YMOT Ha YOBEKOT) M EKCMMUMUMTHO 3Haewe (KOAMdWKYBAHO U M3pa3eHO Kako
uHdopmaumja Bo 6a3n Ha nogaToun, JOKYMEHTU, UTH.). [loGpa nporpama 3a 3HaeHe Ke rm BKy4vyBa
npoLecuTe Ha pa3Boj U NPEHOC Ha 3HaeHe 3a OBUE [iBE OCHOBHM hopmMu. HajCyLLTUHCKOTO 3HaeHe BO
NMOBEKETO OpraHM3aLumn YecTo € NOBP3aHO CO: 3HaeHE Ha KIIMEHTUTE, 3HaeHE Ha NpoLiecuTe, 3Haeke
3a Mpou3BOAUTE W YCnyruTe, ajanTtupaHu 3a noTpebuTe Ha KOpUCHUUUTE, 3Haewe 3a NyreTo,
opraHu3aumcka Memopuja, U3BrnekyBame NoykuM o4 MMHATOTO UMK o4 ApYyrM MecTa BO opraHv3aumajta,
3HaeHe 3a 0OOHOCMU, VHTENEKTyaneH Kanutarn, Mepemwe 1 yrnpaByBake CO UHTENEKTyanHUoT kanutarn.
Ce kopuCTM roriema pasHOSNIMKOCT Ha NPaKTUKM 1 NPOLIeCH BO ynpaByBakwe CO 3HaeHeTo. Hekon o
noyectTute ce: CO3[aBake€ W OTKpMBaHE, CMofdenyBawe W ydyerwe (3aeQHuUUM Ha MpakTuKw),
OpraHv3pate U1 yrnpaByBaH-E€.

BoacTtBO

HauunHOT Ha Koj nuaepuTe ro passmBaaT M OfecHyBaaTt NoCTUrHyBaHkeTO Ha MuUcnujaTa v Bu3njaTa Ha
opraHu3auujaTa. Toa ykaxyBa Kako TWe rv passuBaaT BpeAHOCTUTE LUTO ce NMOTpeGHM 3a JONropoYeH
ycnex v Kako rv umnnemMeHTupaar npeky CooABeTHU MOCTarnku n ofHecyBawa. (0 nocovyBa Ha4YMHOT
Ha Koj nuaepuTe ce NUYHO BKITyYeHU BO CUCTEMOT Ha yrpaByBar-e 3a ja Ce ocurypar Jeka ce pa3suBsa,
crnposefyBa v peBmampa 1 feka opraHusauujata noctojaHo ce pokycupa Ha NPoOMeHN U MHOBaLUN.
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Kyntypa Ha BoacTBO

PakoBoauTenvTe umaaT BaXkHa yrora Bo rpageHe Ha opraHusauucka Kyntypa OTBOpeHa 3a MHOBaLUUW.
Mpeky cTuMmynupare 3aemMHa goBepba M OTBOPEHOCT, TME MOXaT Aa MMaaT yrora Ha obydyBauun u
MeHTOpY 3a BpaboTeHnTe 1 da bmuaat aobpu npumepun. Co BakoB cTae, TMe NMOTTUKHyBaaT goBepba Bo
HMBHAaTa ynora Ha nuaepw, Kako 1 crenbeHnUM Ha opraHnsaunckaTa Myucuja, Buamnja u cTpaTeLwlku Lenw.

Bopene no npumep

BoacTteoTo urpa kny4Ha ynora Bo TpaHcdopmupawe Ha opraHmsaumckaTta kyntypa. Co 1oa wWTo ke
ovpat gobpu npumepu, pakoBoAMTENUTE MOXaT [a ja MOKaxaT HMBHATa BOMja 3a MPOMEHU U 3a
Kpeupamwe Oasa cnegbeHuun. 3aToa nporpamuTe 3a NPOMEHa Ha KynTypaTa, Kako U obykuTe 3a
nnaepcteo Tpeba aa ce ocBpHAT Ha CNeaHUTE KOHLENTU: MHTErpUTET, JIOTMYHO pasMUCITyBaHe, MNOYNT,
y4ecTBO, MHOBaLuK, oxpabpysare, NPELN3HOCT, OTYETHOCT, arunHoCT U TH.

INnpgepn

MoumorT ,nnagep“ BoobmyaeHo ce NnoBp3yBa CO nuuiata OAroBOPHM 3a ogpeaeHa opraHusaumja. 36opot
MOXe [a ce OJHeCcyBa M Ha Jyfe Kou ce Npumep 3a ocTaHatuTe, bnarogapeHue Ha cBojata CTPY4YHOCT
BO ogpedeHa obnacr.

JInHn meToponoruja

JInH meTOdOMNOrMja ce kapakTepusupa CO MOCTOjaHO OCBPHYBawe€ KOH KIIMEHTMTE N MEepKu 3a
HamanyBawe Ha TpowouuTe. JIuH meTogonorvja, cama no cebe, ce CTpeMu KOH An3ajHUpaHe
KOpNopaTUBHO ynpaByBak-e OPUEHTUPAHO KOH MPOLECU CO LUTO € MOXHO norofiema equKacHOCT, Kako
W jacHo gedwmHupaHu npouecu. 3agauuTte M KaHanute 3a KoMyHukauuja Tpeba ga ce ocmucreHu
MOTrMYHO, NPU LUTO HajBaXHWUTE acnekT! Ha MPUoAOT Ha NMH MeToAoormja ce (oKyCUPaHOCT Ha KIMMEHTH
W HamarnyBake Ha TpowoumnTe. OBUE LIEHTPANHN TOYKM Ce NPUMEHNMBU 1 3a BHATPELUHMUTE MPOLIECU U
CTPYKTYPU, Kako ¥ 3a CTPYKTypuTe 1 npouecuTe Mery KOMnaHum.

Mpexu 3a yyerse u copaboTka

Mpexwute 3a yyerwe U copaboTka MoxaT Aa Ce BHaTpelHW W/WMW HafABOPELUHW WHULMjaTUBU 3a
noBp3yBake Ha BpaboOTeHUTe co Uen ga pa3MeHaT MpakTUYHKM 3Haewa WM UCKyCcTBa of Hajoobpu
NpaKkTUKW, UNu 3a Aa reHepupaar U KOHUEeNTyanuampaaT MHOBaLWKW 3a yCnyrn/npou3Boau.

Yyerwse

CrekHyBateTO U pas3bupareTo Ha 3HaeweTo U WHoOpMauMMTe LWTO MOXe Ada goBedaT [o
nogobpyearwe M npomeHu. MNMprumMepu 3a aKTUBHOCTU HA OpPraHM3auucko yderwe Ce CrnopenyBaHeTo
penepw/y4ereTo NPeKy penepu, BHAaTPELLHN U HAABOPELUHM NPOLEHKM U/ PEBU3MM, KAKO U CTyOUN
3a Hajoobpu npakTuku. MNpumepun 3a MHAMBUAYANHO y4yehe ce 0byKa 1 pa3Boj Ha BELUTUHN.

e CpeguHa 3a yuemwe
CpeavHa Bo paboTHaTa 3aefHuULa BO Koja ce OBUBA Y4ere NPeKy Ha CTeKHyBaHe BELUTUHMU,
crnogenyBake 3Haeke, pa3MeHa Ha CKYCTBO M AWjanor 3a Hajaobpu npakTuku.

e OpraHusaumja BO Koja ce y4um
OpraHu3auuja kage LITO fyfeTo NOCTOjaHo ro NpoLLIMpyBaaT CBOjOT KanauuTeT Aa rv nocturHat
pesynTatute LWTO M MocakyBaaT, Kage LWTO Ce HeryBaaT HOBM W LUMPOKM LUEMWU Ha
pasmucnyBake, kage LWTO € J03BOJSIEH KOMEKTUBEH CTpPeMeX W kafe LUTO nyreTo NocTojaHo
yyaT BO paMKuTe Ha Lenarta opraHu3auuja.

e Yyene Ha pabOTHOTO MECTO
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Yyere Ha paboTHOTO MecTo e hopMa Ha 00yKkM Koja ce 06e36eayBa Ha paboTHOTO MecTo. OBa
BKIy4YyBake BpaboTeHNTE Aa MMaaT MOXHOCT Aa yyaTt Of MOUCKYCHU Koneru, HagpeaeHu unm
on pakoBoguTenu. Pabotata ce oaBuBa nog Hags3op, a MpuToa Ce BaXHU M MoBpaTHU
uHdopmaumm. Hekon BMAOBM yyerwe Ha paboOTHOTO MecTo ce 06yku, poTauum Ha paboTHU
MecTa ¥ y4ecTBO BO NOCEOHM NPOEKTH.

MonuTuka 3a XXMBOTEH LUKIYC

JaBHuTe 06jekTn BoobuyaeHo ce KopucTat MHOry gonro Bpeme. [Nopagm Toa, camo pasrnefyBake Ha
LLIenMOT XMBOTEH UMKIYC, oA u3rpagbaTa, na cé Oo ypuBaweTo, MoXe Aa obes3bean uHgopmaum 3a
peanHnoT KBanuTeT Ha 0bjekToT. Cute hasm of XMBOTOT Ha OBjEKTOT MOpa Aa ce aHanuaupaart u ga
ce onTMMmu3mnpaat BO OOHOC Ha pasnuUYHMTE acnekTu Ha oApXnuBocT. LlenTta e ga ce nocTurHe BUCOK
KBanuTeT Ha 06jekTnTe CO LITO € MOXHO NOMaro BrivjaHMe Bp3 XMBOTHATa cpeauHa (Ha np. ogpxnuea
narpagba, ynotpeba Ha 06HOBNMBKM U3BOPU Ha eHeprija, TeEXHMYKa onpema, BKnyduntenHo n 6e3begHa
noBTOpHa ynotpeba Ha Taa onpema, peuuvKnmpame Unu oanarame).

3a ga ce vMnneMeHTMpa NpuMogoT Ha MONMUTUKA 3a XMBOTEH UMKNyc, notpebeH e cuctem 3a
WHTErpMpaHo ynpaByBawe cO 00jekTu. NHTerpnpaHoTo ynpaByBawe CO 0OjekTu rv 3ema npeasug
KOMepuMjarHUTe acnekTu, TEXHUYKUTE acmnekTu, Kako W acrnekTUTe o >XMBOTHaTa cpeauHa Ha
ynpaByBaH-€TO CO 3rpaau.

MeHaymMeHT

MeHalIMEHTOT ce ogHecyBa Ha (pyHKUMjaTa 3a ynpaByBake BO jaBHATa opraHusaumja (Ha np.
pakoBOoAMTEN Ha oggderneHune, pakoBoguTen Ha rpag). [JononHUTenHo, MeHalLMeHTOT ce O4HecyBa Ha
nvue Koe ja BpLuM oBaa yHKUMja 1 Koe r nma noTpedbHuTe BewTnHN 3a ynpaByBake. BoobnyaeHute
(YHKLMN 1 3aa4M HAa MEHALIMEHTOT Ce NNaHMpake, opraHnsmpame, BOACTBO M KOHTPOSa Ha YCnexor.
CnpoTMBHO Ha BOACTBOTO, MEHAaLMEHTOT paboTu CO CTpyTypHata paMka Ha ynpasyBawe CO
opraHu3auujata (Ha np. nNnaHuMpame, NoCTaByBake W W3BPLUYBAH-E€ LMW, KOHTPONa Ha YCnexorT,
pacnpegenba Ha pecypcu v TH.), 4ofeka BOACTBOTO ce hOKycMpa Ha NMMYHOTO BOACTBO Ha NyreTo.

MeHalMeHT Ha HdopmaLmckm cuctemm (MIS?)

MIS e komnjyTepusmpaH nHOPMaLMCKM CUCTEM CO Koj ce cobupaaT n nsroteyeaat MHdopMauum 3a
opraHu3aumjaTa (Ha np nogaToum 3a y4MHOT, nogaToum 3a ByLleT, nogaToum 3a UICXOAM 1 3a pesynTaTtu)
3a Ja ce ynpasyBa CO opraHusauujata Bp3 OCHOBA Ha TPajHO MepeHe Ha NOCTUTHYBaHeTO Ha LienuTe,
Ha pu3numTe 1 Ha KBanMTeToT. Bp3 ocHOBa Ha oBMe MHopMaLuun, MoXarT Aa ce CnpoBeAyBaaT aHanusm,
Aa ce pelwasaat npobnemu n ga ce HocaT cTpaTelwky oanykn. Co MeHalMeHTOT Ha MHopMauucku
cuctemMmn ce cobupaaT BHATPELLHW M HAABOPELIHM NogaTtoun, KOU ce noaroTeyBaaT 3a OANYKU of
MeHaLIMEHTOT.

MeHTOpCTBO

MeHTOpCTBOTO € BUA pa3Boj Ha BpaboTeHWTe, Mpu LITO YOBEK o4 AoBepba (MeHTOp) ro Hyau CBOETO
3HaeHe Ha Opyr YoBek (MeHTOpMpaH) 3a Aa ro Boau, oxpabpu n nogapxu. Lienta Ha MEHTOPCTBOTO e
Aa ce NpOMOBUpa y4eHETO M Pa3BojoT Ha BpaboTeHWnTe U Aa UM ce MOMOTHE Aa ro oTKpujaT HUBHWUOT
noTeHuwmjan. MIcTo Taka, co KOHLENTOT HA MEHTOPCTBO Ce NoaapKyBaaT HOBUTE BpaboTeHM BO Haorame
Ha HMBHAaTa yrora, ce AeHTUMUKYBaaT BaXKHW NLLA 3@ KOHTaKT 1 TH., 3a Aa ce noaapxu gobap noyeTok
BO HMBHaTa HoBa paboTHa cpeauHa.

2 aHr. Management Information System
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UsjaBa 3a Bu3mnja/mucuja

MucujaTa ja objacHyBa OCHOBHaTa NpuynHa nopagm Koja MoCToM opraHu3aumjaTta, WTo opraHu3aumvjata
Tpeba ga NoCTUrHe 3a Hej3aMHUTE 3acerHaTu CTpaHu U Koja e HejanHaTa uen. MucujaTta Ha opraHusaumja
Ofl jaBHMOT CEKTOp Npousnerysa oA jaBHa NONUTUKa W/unu og 3agormkuTenHu mangaTtu. KpajHute uenu
KOM opraHusauuvjata ce CTpeMu Ada rm NoCTUrHe BO KOHTEKCT Ha HejanHaTa Mucuja ce onuwiyBaaTt BO
Hej3nHaTa Bu3nja. M3jaBa 3a MucujaTa e BCYLLIHOCT NuLLaHa 13jaBa Koja Noaosiro BpeMe He ce MeHyBa,
a ro pedmHMpa cnegHoBo:

a Koja e uenta Ha opraHusauujata?

d Kaksv npovnssoau unum ycnyrm Hygu?

d Kown ce npymapHuTe KnneHTun?

d Kown ce BpegHocTuTe Ha opraHusauujata?
d

Mpexa

HedopmanHa opraHusaumja WTo rv NoBp3yBa NyreTo Uy opraHn3aummnTe KoM MoXe, HO U He Mopa Aa
“Maar popmMarnHa nvMHuja Ha komanga. YUneHoBuTe Ha Mpexarta YecTo UMaat 3aedHNYKN BPeaHOCTU 1
WHTEpPECHU.

Llenn (onwTtn/nocedbHu/TapreTn)

LlennTe ce chopmynaumja Ha nocakyBaHa cuTyauuja LITO MM OMMLIYBA NOCaKyBaHWTE pe3ynTtaTv Uinu

edeKkTn aedrHnUpaHn Bo M1McujaTa Ha opraHunsaumjata. Moxar ga ouaar:

a CTtpaTeLukm Lenu
TmobanHuTe Lenu Ha cpedeH 1 JONT POK yKaXyBaaT Ha HacokaTta BO Koja opraHusauujata
caka ga ce oBwxu. ['v onuwyBa KpajHUTe pesyntaTn unu edpekTu (Mcxogn) WTO caka aa rm
ocTBapu.

d OnepaTtuBHu uenu
Tue ce KOHKpeTHa hopmMyrnauuja Ha cTpaTeLlKMTe LIenun, Ha NMp. Ha HUBO Ha OAAENEHNE.
OnepaTuBHaTa Uen MoXxe BegHall Aa ce TpaHcopMmpa BO rpyna Ha akTUBHOCTU U paboTHM
3agayn.

MpuHUMN ,camo egHaw"

Bo ycnyrute kou ce Bo pa3Boj, a ce OpUeHTMPaHM KOH Lenu 1 NOoTTUKHATK of nobapyBayka, NpUHLMNOT
,CamMo efHaw® urpa BaxHa yrora. Ja onuwyBa Bu3ujaTa Jdeka rpafaHute MoxaT pga pobujat
nHdopmaumm, Aa annuuupaarT 3a jaBHu ycnyru n ga ro gobujat npomMsBodoT Ha €4HO MECTO, NPeKy eaHa
annukauuja. Bo oBaa cmucna, npuHUMNOT ,caMo efHall® My MPKOCKU Ha NPUHUMMNOT Ha BupokpaTuja,
Ynja O4nvKa ce MHOLUTBO pasnunyHu 3agayvun BO jaBHUTE agMUHUCTpaLnK, Mery OpyroTo.

OTBOpEHUN nogaToLum

Kakos 6uno Bug nogatoum Koj Moxe cnoboaHo ga ce KopucTu, MOBTOPHO Aa ce ynoTpebysa v Aa ce
npenpaka of Koro 6uno, npu WTO Hajronema obspcka wTo 6u ce Hanarana 6u 6uno ga ce Haeege
nssopot. OcBeH oBaa MpaBHa OTBOPEHOCT, 3a OTBOpPeHWTe nogaToun e noTpebHa u TexHWyka
OTBOPEHOCT NpeKy hopmaTt Kou ce UMTIMBY Ha KOMMjyTep U ce AocTanHu Ha ronemo. Ha npumep,
dopmatoT PDF He rv ucnonHyesa 6apararta 3a TeXHUYKa OTBOPEHOCT.

OTBOpEH U3BOpEH Koa
OTBOPEHMOT M3BOPEH KOA4 Ce OAHecyBa Ha koja GWMo nporpama 4vj U3BOpeH Kog € AocTaneH 3a
jaBHOCTa M MOXe [a ce MoaudMLMpa O0KOMKY KOPUCHULMTE UMW pasBuBavMTe cMeTaaT [eka Toa e
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noTpebHo. CodhTBEPOT 3a OTBOPEHN U3BOPHM KOAOBM YECTO O pa3BMBa jaBHa 3aefHuLa 1 e GecrnnaTeH.

OpraHusaumcka Kynrtypa

OpraHusaumckaTa Kyntypa e CeBKyrnHUOT Ofcer Ha oJHecyBaha, eTMka U BPeOHOCTM LUTO YNeHOBUTE
Ha opraHusauuvjaTa M npeHecyBaaT, NpaKkTUKyBaaT W 3acuryBaaTt. Bp3a HMB BnuvjaaT HauuoHamnHWTe,
OMLUTECTBEHO-NMOMUTUYKMTE U NPaBHWUTE TpaauLuM U CUCTEMU.

OpraHusaumncka CTpyKTypa

HauuHOT Ha Koj e CTpyKTypvpaHa opraHusauujarta, T.e. nogenbara Ha paboTHu obnacTv unu yHKUMK,
dopManHn NMHUKM Ha KOMyHMKauuja nomMmery pakoBOACTBOTO UM BpabOTEHWTE, M HAYMHOT Ha Koj ce
noaeneHun 3agaynte n ogroBOPHOCTUTE BO PaMKW Ha OpraHusauwvjara.

PesynrtaTt

Mopn oBa ce nogpasbupaat HenocpeaHUTe pe3ynTaTi of NPOM3BOACTBOTO, KOU MoXaT aa buaat
[o6pa unu ycnyru. MNMocTtomn pasnvka noMery HENOCPeAHW U KOHEYHW pe3ynTaTu: NpBUTe ce
ogHecyBaaT Ha NPOM3BOAM KOW Ce JOCTaByBaaT O €4HO BO ApYro oafeneHne BO paMku Ha
opraHu3auujaTa, BTOpMTE Ce pesynTaTi KoM ce JoCTaByBaaT Ha CTpaHu HaABOp O OpraHusauujara.

Ucxop

OBa e CeBKyrnHOTO BfWjaHWe koe pe3ynTaTute ro MMaaTt Bp3 HaABOPELUHWTE YUHUTENU UNn Bp3
MOLLMPOKOTO onwTecTBo. [lpumep 3a Npou3Bog M 3a MCXO4 € CnegHoOBO: MOCTPOrM YCroBu 3a
nocenyBake OFHEHU OpyXja ke goBedaTt OO NomMarky 003BONW. HemocpedHuoT pesynTaTt e Adeka ce
n3gasaar nomarnky nossonu. KpajHuoT pesynTaT € Aeka BO OMNwTeCTBOTO MMa NoMarky OrHEHU Opyxja.
OBue pesynTtat BO4aT KOH UCXOAOT Aeka ce NOCTUrHaNo NoBUCOKO HMBO Ha 6e36eaHOCT unm 4yBCTBO
Ha CUrypHOCT.

MapTHepcTBO

MapTHepcTBO € copaboTka CO ApyrM CTpaHu Ha KomepuujanHa U HekoMepuwujanHa OCHOBa 3a Jda ce
NOCTUrHe 3aedHuYKa Len, Npy LWTO ce co3daBa AOoAadeHa BpedHOCT 3a opraHusaumjata U HejsuHuTe
KNUeHTw/3acerHaTn ctpaHu. 3a ga ce MHCTUTYyuMoHanuanpaart napTHepcTBaTa MoXar Aa ce cknyyaTt
AOroBOpU 3a NApTHEPCTBO.

OemuHros uuknyc-uuknyc MNNnQ
Uumknycot MMMO vma vetnpn dasm HM3 Kou Tpeba ga ce nomuHe 3a fa Ce MOCTUrHe MNOoCTojaHo
nogobpysare, Kako LWTO onvilyBa JemuHr:

- nnaHupaj (asa Ha ocMucnyBake)

- Hanpasu (dpasa Ha u3BpLUyBaHE)

- npoBepu (hasa Ha KOHTpONMpaHe)

- penyBaj (dhasa Ha genysare, aganTupake 1 nonpasame)
OBOj uMknyc HarnacyBa feka nporpamute 3a nogobpyBakbe Mopa [a 3anovHaT CO BHUMATESHO
nnaHvpare, Mopa ga pesyntvpaaTt co edekTMBHa akuumja, ga ce npoBepaT U eBeHTyanHo da ce
aganTvpaat 1 Mopa Aa NpoAoInKaT MOBTOPHO CO BHUMATENHO MiaHnpake BO MOCTOjaH LMKITYC.

Nyfe
Cwute noeanHum BpaboTeHU BO OpraHusaumjaTa, BKIy4vyBajkv rv BpaboTeHuTe co NonHo paboTHO Bpeme,
CO ckpaTeHo paboTHO BpeEME U NpMBPEMEHNTE BPaboTeHMW.
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YynHok
YUYMHOKOT € Mepa 3a OHa LWTO 61No NoCTUrHaTo oA NoeaAnHELIOT, TUMOT, OpraHmn3alumja unm Bo npoLecoT
(Buam n MHgukatop®).

ByuyeTupame Ha yuukoT

ByLeToT 3a YYMHOK M OTCNNKYBA MHNYTOT Ha PECypCu U UCXOAOT O yCnyrute 3a cekoe ogaeneHme BOo
opraHusauuvjaTa. Llenta e ga ce ungeHtndmkysa n ga ce 6ogyBa nNpoceyvHMOT y4MHOK Bp3 Gasa Ha
ocTBapyBawe Ha uenute 3a oapefeHu ucxoau. OBoj BUA GyLIeTU HajuyecTo ro KopucTaT OpXaBHUTE
OpraHun 1 areHuun 3a Aa ja nokaxar noBp3aHocTa Mery napute Ha AaHOYHUTE 06BP3HMLM N UCXOAO0T Ha
ycnyru kou rn obesbegysaaT COjy3HUTE, APXKABHUTE UMW SIOKANHWTE BNacTu.

[Ounjanor/mHTepBjy 3a yYMHOK

NHTepBjyTO/ONjanoroT 3a Y4MHOK € CTPYKTYpMpaHO FOAMLLHO OLeHyBake Ha MepcoHarnoT npeky
WHTEpBjy mery BpaboTeHuTe M HMBHUTE HagpedeHw. 3a BpemMe Ha OBa WHTEpPBjy Ce AMCKYyTMpa 3a
pesynTtatute o paboTtarta 3a uamuHarTaTa roguMHa u ce NoCTUrHyBa 3aefHUYKN [OrosBop 3a notpebHute
noHaTamoLUHM MepKM 3a pa3Boj BO 0OHOC Ha copaboTka, HOBM MoNuka 3a AefysBare, NoHaTaMOLLHU
MEpKM 3a 0BYKU U CANYHO.

Buan n = lNpoueHka

YnpaByBam€e CO YYMHOKOT

YnpaByBake CO YYMHOKOT € MHTEePaKTUBEH Mogen 3a koHTpora 6asvpaH Ha goroso. Bo Heroata
CywTMHa e cnocobHocTa Ha JOrOBOPHMTE CTPaHW Aa ro Hajaat CooABETHMOT BanaHc mery gocTtanHute
pecypcu 1 pesyntaTute Kom mMoxart ga ce nocturHat co HuB. OCHOBHaTa vaeja Ha ynpaByBaHh€TO CO
YYMHOKOT €, 0 eHa CTpaHa, Aa ce banaHcupaaT pecypcuTe 1 TapreTute KoMKy LWTO € MOXHO MoBeke,
a of gpyra ctpaHa edmkacHocTa U KBanuTeToT, Nputoa obe3benyBajkn geka nocakyBaHUTTE ehekTu
Cce NoCcTurHyBaatT Ha eKOHOMUYEH Ha4vuH.

Mpoueaypa
Mpouenypa e getaneH n obpo AeduHMpPaH OMUC Ha HA4MHOT Ha koj Tpeba ga ce cnpoBedyBaat
adKTUBHOCTUTE.

Mpouec
MpouecoT e ceT merycebHO NoBp3aHy akTUBHOCTU, CO KOM Ce TpaHcopMupa CeT MHMYTM BO UCXOAU U
BO pe3ynTaTtu, a Co Toa ce [oAaBa BPeaHOCT.

Owujarpam/mana Ha npouec
"padpmnykn nprkas Ha ceToT AejcTBa Kou ce ofBuBaaT BO paMKu Ha o4peaeH npouec.

Hocuten Ha npouec

Jlvueto oproBopHO 3a ocmucnyBawe, nodobpyBare W M3BpLIYBAk€ Ha npouecute, HUBHA

KoopAvHaLumMja 1 nHTerpaumja BO paMky Ha opraHu3aumjata. HeroBute oaroBOpHOCTU ro BKIyvyBaaT

CnegHoBO:

4 Ma3bupare Ha NpoLEeCcoT: Kako ce cnposeaysa BO npakca?

d TapreTupare Ha NPoLLECOT: Kako Ce BKIoMyBa BO noroniemaTa Busmnja. Kou ce BHaTpelLHWTE 1
HagBopeLUHWUTE CTPaHWU 1 Janv HUBHUTE OYeKyBama ce 3agoBoneHn? Kako e noBp3aH 0BOj
npouec co apyruTe npouecn?
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d CoonwTyBake Ha NPOLECOT Ha BHAaTPELLHUTE U HA HAABOPELUHNTE YUHUTENM.

d Cnepetrse, Mepetse 1 NocTaByBake OApeAHULA 3a NPOLECOT: A0 KOj CTEMNEH NpoLecoT e
edmkaceH N eheKkTMBEH?

d MpaBere M3BELLTAj 3@ MPOLIECOT: LWITO TOYHO MOXe Aa ce nofobpu? Kage ce cnaboctute u

Kako TMe mMoxaT aa ce TapreTupaaT?
Co ynoTtpeba Ha oBMe 4Yekopw, HOCUTENOT Ha MpOLECOT MMa LaHca MocTojaHo Ada ro nogobpyea
npouecoT.

JaBHa nonutuka

HameHcku Tek Ha fejcTBa Koj jaBHUTE BnacTu u cnyxbeHuuute ro criegaT npy cripaByBake co npobnem
nnmn co npawake oa jaBeH NHTEpPEC. OBa BKny4dyBa u npe3emMambe Unn Henpe3emame akTuBHOCTU Ha
BnagaTta, oanydyBake Unu Heoanyyysawe, a nogpasbupa n nsdop mery KoMneTUTUBHU anTepHaTUBU.

JaBHaTa nonuTuka ce ogHecyBa Ha 30MPOT OANYKM NOBP3aHM CO COAPXKMHATA, LIeNN U akTUBHOCTU Ha
yYECHMLMTE BO pEeNeBaHTHUOT NOMUTUYKM CUCTEM (Ha NP Ha HMBO Ha OMWITUHA, Ha COjy3, Ha ApXaBa,
Ha HMBO Ha EBpona).

JaBHO-NpMBaTHO NapTHEpPCTBO

JaBHO-NpmBaTHO NapTHepPCTBO € copaboTka Mmery BrnaguHa areHuuja u KomnaHwja o4 MpuBaTHUOT
CeKTop, Mpeky Koja Moxe Aa ce (bmHaHCMpaart, rpagat U BOAaT NPOEKTU, Kako Ha npuMep Mpexu 3a
jaBeH npeBO3, NapKoBW U LEHTPK 3a HacTaHu. NMpeky drHaHCHpake Ha NPOEKT NPEKyY jaBHO-NPUBATHO
napTHepPCTBO, TOj MOXe Aa ce 3aBpLUM NoBpP30 Unm, BOOMLUTO, Aa CE OCMUCIIN.

OpraHusauuja of jaBeH cekTop/jaBHa agMUHUCTpaLmja

OpraHu3auuvjata of jaBeH CEeKTOp e CeKOj BUA MHCTUTYUMja, opraHnsaumja unm cMctem 3a ycnyru, wro
m cnegm NoNUTUKUTE M e NoA KOHTpona of u3bpaHata Bnaga (HaunoHanHa, cojy3Ha, permoHanHa unm
nokanHa). Bkny4yyBa u opraHu3aumm LWITO ce 3aHMMaBaaT CO pa3BOj Ha MOMMTUKA U CNPOBEAYBakEe Ha
3aKOHOT, T.e. Co paboTu WTO He BM MoXKene Aa ce cMeTaaTt CTPOro 3a yCnyru.

KBanurteTt
KBanuteT (BO KOHTEKCT Ha jaBHMOT cekTop) e ob6e3begyBawe jaBHM ycnyru co  ceT
KapaKTepucTUKW/OANVKN  KOW, Ha  OOPXIUB  HaA4WH, ro 3agoBonyBaaT  CeOHOBO:

cneundmrkaummTe/6aparaTa (3aKoH, 3aKOHO4ABCTBO, MPOMMWCK); O4YeKyBakata Ha rparaHuTe/KNMeHTuTe;
OYyeKyBaH-aTa Ha cuTe OpYrn 3acerHatu cTpaHu (NONUTUYKKW, (PMHAHCUMCKM, UHCTUTYLUKU, NepcoHan).
KoHuUenToT Ha KBanuTeT eBofyupalle BO U3MUHATUTE [eLeHUMU: KOHTporaTta Ha KBanuTeToT ce
dokycupa Ha npoussBofoT/ycnyraTta, KOj ce KOHTponupa Bp3 OCHOBa Ha NuLaHu cneumdukauumn un
cTaHgapamsaumm. MetognTte 3a CTaTUCTUYKA KOHTPOa Ha KBanuTeToT (METOAM Ha 3eMare NPUMEPOK)
ce pasBueHun og 1920-30uTe rognHu.

O6e3bepnyBame KBanuTeT

ObGes3benyBaweTo Ha kBanuTeT ce OKycMpa Ha rnaBHUTE MpouecuM cCO Len ga ce rapaHtupa
KBanuMTeTOT Ha Npou3BodoT unu ycnyrata. Obe3benyBareTo Ha KBAanNnUTETOT BKIy4yBa M KOHTpOsa Ha
kBanuteT. OBOj KOHLENT, koj ce nojasn Bo 1950TuTe roguHn u koj 6eLue MHOry KOPMCTEH BO TEKOT Ha
1980uTe n 1990mTe npeky HopmuTe ISO 9000, noBeke He ce ynotpebyBa. Ce 3aMeHU CO KOHLIENTOT Ha
LileNIOCHO ynpaByBaHe CO KBanuTeToT.
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LienocHo ynpaByBawe CO KBanuMTeToT Mnu YnpaByBale CO KBanuTeToT

LlenocHoTo ynpasyBawe co kBanuteT (LUYK) e dpmnosodumja Ha ynpaByBare WITO ja ondaka Lenarta
opraHusaumja (rnmaBHW, pPakoBOAHM W MOMPaTHU Mpouecu) BO MNpe3eMareTo OArOBOPHOCT U
06e3benyBaleTO Ha KBanuTET 3a CBOUTE MNpOM3BOAM/YCRyrM M 3a npouecute, MpeKky MnocTojaHa
3anoxba 3a nopgobpyBare Ha eheKTUBHOCTA Ha npoLecuTe Bo cekoja ¢phasa. LIYK tpeba ga ce ocspHe
Ha noBekeTO AMMEH3MN Ha opraHusauujaTta Npeky XonucTUYKM NpuUcTan 3a yrnpaByBake CO Len Aa ce
3agoBornart noTpedbuTe n 6apawaTa Ha knneHTute. OBOj NpuoA v BkydyBa u YmHutenute. KoHuentor
3a LYK ce nojaBn Bo ocympaecettute. LlenocHo ynpaByBawe co kBanuteT (LYK), ynpaByBawe co
ksanuteT (YK) unu uenoceH ksanuteT (LK) ce ogHecyBaaT Ha NCTUOT KOHLENT, Mako ogpeaeHn aBTopu
npaBaT HEKOW pasrpaHnyyBaH-a.

Cuctem 3a ynpaByBame co kBanuteTtoT (CYK)
pyna Ha KOOpAWMHMPaHU aKTMBHOCTU LUTO ja HAcoyyBaaT M KOHTponuMpaaT opraHusauuvjata 3apagu
KOHTUHYMpaHo nogobpysare Ha eheKTUBHOCTA 1 edprKacHOCTa Ha CBOETO paboTemse.

OTnopHocT

YnpaByBaweTO CO OTMOPHOCTAa MM BKMy4YyBa CUTE MepKu CO uen ga ce nogobpu oTtnopHocTa Ha
CMUCTEMOT Ha opraHuMsauujaTa v ga ja 3aWTuTh o4 HaABOpELUHW BrnvjaHuja. 3aToa, U3OPXKIMBOCTA €
cucTeMcKa OTMOPHOCT Ha HapylLlyBaka U Ha LUTETHU NPOMEHU. Tyka ce pasnukyBa Mery npoakTMBHa
dopma (armnHocT) n peakTtneHa bopma (pobycTHOCT). 3aToa, OTNOPHUTE OpPraHU3aLUnCK1 CTPYKTYpU ce
KapakTepuaupaat co 6p3a u dnekcmbunHa npncnocobnmMBOCT Ha HaABOPELLHN BMWjaHuja.

Pecypcu
Pecypcute rn BknyyyBaaT 3HaeHeTO, TPYAOT, KanutanoT, HeABWXHUHUTE UMM TexHonorujata koja
opraHusaumjaTa ja KOpMCTY 3a 4a rM U3BpLUN CBOUTE 3a4aun.

YnpaByBare CO pU3uUK

YnpaByBakeTO CO pPU3UK Ce OfHEeCcyBa Ha MpakTukata Ha nNpedBpPEMEHO WAEHTUUKYBaHEe
noTeHumjanHu pusnuM, HUBHA aHanu3a U npe3eMake MepKuW 3a NpeTnasnvMBOCT 3a [a ce Hamanu
PU3NKOT.

Po6oTtuka

PoboTukaTa 1 BeluTavykaTa UHTENUreHumja ce ogHecyBaaT Ha aBTomaTu3auuja Ha pegoBHaTa pyTUHCKa
paboTa co NOMOLL Ha UHTENUIeHTHU TexHonormn. OBue TexXHomnorum ce ocobeHo norogHy 3a cregHvBee
obnactu: MHMOpPMaUUCKU YyCnyri, BUAEO-aHaANWUTMKa, 3adauv 3a Hags3op wnu unTpupame Ha
peneBaHTHM WMHGOPMaLMU Of couujanHuTe MeauMymu, eanyauvja u obpaboTka Ha TeKCTyanHu
AOKYMEHTU UTH.

Oo6ap npumep
Jlyfe unv opraHusauum Kou cnyxat 3a IpUMepu Bo ofpeneHa GuxejsuoparnHa unm onwtecTseHa yrora,
of Kou ApyruTe Nnyre MoxaT Aa y4aT unu Aa 3emaaT npuMepu.

Jlornuko pasMucnyBame

KOHUEeNnToT Ha JIOrM4kKo pasMucrlyBake Ce oOHeCyBa Ha KIlyyHa cnocobHoCT 3a BOACTBO 3a
KOMMNMNEKCHNOT N AMHaMNUYHNOT CBET BO KOj neHec xnBeeme. Ce 3aHMMaBa CO rofniemMoTo npawlawe 3a
TOa KakKo MOXeMe fia ro CTpyktypupamMme Heno3HaTtoTo 3a Aa MOoXeMe fia ernyBamMme BO Hero.
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JlornykoTo pasmucnyBake UCTO Taka Ce OAHECYBa Ha NpallakeTo Koja e norvkaTa nosagu pasnuyHuTe
aKTVBHOCTM Ha BpabOTEeHWUTE UMK KOj € KOHKPETHMOT NPUAOHeC Ha noeduHeyHa ycnyra BO CEBKYMHUOT
ycrnex Ha opraHusauujara.

OcmucnyBake ycnyru

MnaHvpame 1 opraHusupame nyre, MHPACTPYKTYpa, KOMyHUKaUMja U MaTepujanu kako AenoBu of
ycnyrata 3a ga Moxe Aa ce nogobpu Hej3sMHMOT KBanuTeT M WHTepakuujata Mery gaBaTenoT Ha
ycnyrata W KAMEHTUTE € aKTMBHOCT 3a MnaHupawe W opraHusvpake nyre, MHPacTpyKkTypa,
KOMYHUKaUMU M maTtepujariHi KOMMOHEHTWM Ha ycryra 3a ga ce noaobpu Hej3aMHMOT KBanuteT U
WHTEepakumjaTta nomery faBaTenoT Ha ycrnyrata u KOpMCHUKOT.

CMAPT (SMART)-uenu

Llennte ce oHa wTO opraHusaumjata uma Hamepa ga ro nocturHe. Ce npenopadyBa LenuTte ga ro
cnepat koHuenTtoT Ha SMART:

KoHkpeTHu (Specific) — bugeTte npeuunsHn BO Nornea Ha Toa WTOo Ke NOCTUrHyBare.

Mepnueu (Measurable) — kBaHTUdULMPaHW Lenw.

HoctwkHu (Achievable)— panu uenta e npeambyumosHa 1 ganu e BKIy4yeHa Bo Mucujata?
PeanHa (Realistic) — ganun ce poctanHu noTpebHuTe pecypcun?

BpemeHckn ycornacenu (Timed) — BO paMku Ha OCTBapsriMB BPEMEHCKN NEPUOA.

Oo0O0oo

CoumnjanHn meguymm

CouujanHute Meguymy ce anaTku 3a KOMyHMKauuja Ha WHTEpPHeT, 3a Kpeuwpare, Crogenysare U
pobusame nHdopmaumn. KnyyHute ognukm ce:

Jlyfe kon KoMyHULMpaaT MerycebHo;

CoapxuHa 1 npodunun KpenpaHn o KOPUCHULNK;

lMepcoHanusauuja n NMYHU NPOOUIU Ha KOPUCHULINTE;

Konuuka 3a ,6eHancyBane”, cneabeHnun, KOMEeHTapy U OLEHKN;

'v BOJaT CBETCKM KOMNaHUU OPUEHTUPAHN KOH MPOUT.

HajsaxxHute coumjanHu nnatdopmMu KOU ce KOpuUcTaT U BO OpraHusauumMte o[ jaBHUOT CEKTop ce
Facebook, Twitter, YouTube, Linkedin n Instagram. KoMyHuUMpaweTo cO rparaHuTe, 3acerHatute
CTPaHW 1 KNNeHTUTE Npeky n3bpaHun coumnjanHm megnymmn Tpeba fa ce pasrneaa kako MOXHOCT BO cUte
opraHu3auum Of jaBHUOT CEKTOp, 3emajkv v npegsua pusmuuTe No NpuBaTHOCTa Ha nogaTouuTe U
ogpenbute og OnwTara perynatuea 3a 3aliTuta Ha nogarouure.

o000 D

OnwTecTBeHa OAroBOPHOCT

OnwTecTBeHaTa 0AroBOPHOCT € MOCBETEHOCTA Ha OpraHM3aunnMTe o4 NPMBATHMOT M jaBHUOT CEKTOP Aa
npuaoHecaT KOH OApXNuB pa3Boj HU3 copaboTka co BpaboTeHWUTEe, HUBHUTE CEMEjCTBA, NoKanHuTe
3aeHULM 1 OMWTECTBOTO, CO Len Aa ce nogobpu KBanuTeToT Ha XuBeewe. LlenTta e aa ce obesdbenar
npuaobmuBKK 1 3a opraHM3auunTe 1 3a NOLLUMPOKOTO OMLITECTBO.

MNMpernen Ha TpolleHweTO

MperneanTte Ha TpoluewaTta ce CTPyKTypupaHu, o6Bp3yBaykM NpoLecu Ha peBusmja 3a ga ce gobue
yBUO BO WCMOMHETOCTa Ha 3ajayuTe BO jaBHaTa agMuHUcTpaudwuja, a co Toa U Ja ce 3ronemu
edeKTUBHOCTa N edhnKacHOCTa BO JaBaH-eTo jaBHU ycnyrn. Nperneante Ha TpoweHweTo MoXaT Aa UM
NMoMorHaT Ha jaBHWUTE opraHusauum nogobpo ga ro pasbepaT TpoweweTo U ga uaeHTudukysaat
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MOXHOCTM 3a ecpmkacHocT. CTaHyBa 360p 3a AeTanHN NPOLEHKM Ha KOHKPETHN 06nacTy Ha TPOLLEHETO,
CO Lien fa ce 3ronemun TpaHCcnapeHTHOCTa, Aa ce nogobpu edmkacHocTa 1 Aa ce pacrnpegenaT pecypcu
KagewTo e noTpebHo.

YuHutenu

YMHUTENN Ce CUTe OHMe LWITO Ce WHTepecupaaT, of (PMHAHCMCKM WM Of MNOMHAKOB acnekT, 3a
aKTMBHOCTWUTE Ha opraHu3auuwjata. BHaTpewHwte ©u HagBoOpeLIHUTE YMHUTENW MOXe [da ce
Knacuduumpaat BO YETUPU IMaBHN KaTEropumn: NONUTUYKM BNACTW; rparaHu/KNnMeHTn; nyre wro paboraT
BO oOpraHusauuvjata; napTHepu. [lpyumepn 3a UMHUTENWU: MNONIUTUYKM HOCUTENW Ha  OANYKMW,
rparaHu/knueHTn, BpaboTeHW, OMITECTBO, WHCNEKUWCKN areHuuu, mMeguvymute, napTHepute, WTH.
YMHuTENUN Ce 1 BNaguHUTE OpraHnsauum.

Crpareruja
[onropoyeH nnaH Ha aKTMBHOCTM NoApeAeHn criopes NpUopUTET KoM Ce OCMUCHEHM 3a Aa NocTurHat
rmaBHa Uy ceBKynHa Len Unu Aa ucronHaTt Hekoja Mucuja.

AHKeTa
HauuH ga ce cobepaTt nogatoun UM MUCEHA, CTaBOBU UINW 3HaeH€e of NMoeauHUM MU O4 rpynu.
YecTonaTu caMo efieH aen oA LenoTo HaceneHuve ce 6bapa ga yyecTtsysa.

OppXXnMBOCT/OAPXKNUB Pa3Boj
Pa3Boj LITO e cooaBeTeH Ha 3a40BOSMyBakE€TO Ha akTyenHuTe notTpebu 6e3 ga ce 3arpo3n MOXHOCTa
Aa ce 3agosonart noTpebuTe Ha naHUTE reHepauum.

Lienu 3a ogpxnue pa3Boj (LLOPwu)

CenymHaeceTTe Lenu 3a o4pXnvB pasBoj ce nonuTtnyky uenn Ha ObeamHetTute Hauun (OH) HacoveHn
KOH 0b6e3bepyBatbe OOpPXKIMB E€KOHOMCKW, OMLITECTBEH pasBoj M pasBOj Ha XMBOTHATa cpeauHa.
KnyyHuTe acnekTu Ha uenuTe BKNydyBaaT yHanpedyBake Ha €KOHOMCKWOT pacT, HamanyBake Ha
pasnuKUTE BO XMBOTHWUTE CTaHAApAMW, CO3aBake €f4HAKBM MOXHOCTM W OAPXKMMBO ynpaByBake CO
NpupogHNTE pecypcu co WTo ke ce 06e3bean 3avyByBare 1 OTNOPHOCT HA EKOCMCTEMOT.

Pok
Mepuopg Bo koj Tpeba ga ce ocTBapaT pesynTatu.

KpaTok pok

BoobuyaeHo ce ogHecyBa Ha nepuoj noMan og egHa rognHa
CpepneH pok

BoobuyaeHo ce ogHecyBa Ha nepuog o4 eaHa o NeT roavHu
HDonr pok

BoobuyaeHo ce ogHecyBa Ha nepuog NOAONr o4 NeT roavHN

Mpuop oarope-Hapony
Tek Ha WHdoOpMaunn 1 oanykyun of MOBUCOKM KOH MOHUCKWM HMBOA BO PaMKUM Ha opraHusauuvjata.
CnpoTuBHO Ha OBa e NpuoaOoT oaaony-Harope.
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LYK (LUenocHo ynpaByBaHl€e CO KBanurteT)

dunosoduja Ha ynpaByBawe (QOKycUpaHa Ha KNMEeHTUTe, Koja ce Tpyau MOCTojaHO Aa rm nogobpwu
AENOBHUTE MPOLECU CO KOPUCTEHE aHaNUTUYKN anaTtkm U TUMcka paboTa BO koja ce BKIy4deHU cute
BpaboTeHu.

TpaHcnapeHTHOCT

TpaHcnapeHTHOCTa YKa)KyBa Ha OTBOPEHOCT, KOMyHMKauumja u ot4yeTHocT. CTaHyBa 3060p 3a
MeTadopnyKko MpoLMpyBawe Ha 3HavyeHeTo LWTo ce ynotpebyBa BO (PU3MYKUTE HayKu:
~TpaHcnapeHTeH* e npoBuaeH npeagmMeT. TpaHCnapeHTHM MOCTanku BKIydyBaaT OTBOPEHU cpenbw,
usjaBn 3a PUHAHCUCKO pas3oTKpMBak-€e, 3aKOHOAABCTBO 3a crnioboda Ha WHopmauumu, npernegu Ha
OyLIeToT, peBMU3NM, UTH.

BpenHocT — jaBHa BpeaHOCT

BpenHocT ce ogHecyBa Ha MOHETapHW, couumjanHu, KynTypHW M MoparnHu BpegHocTu. MopanHute
BPeOHOCTW Ce cMeTaaT 3a NoBeKe Unv noMarnky yHUBep3arnHu, foAeka KyNnTypHUTE BPEAHOCTU MOXe
Aa bupat pasnuuHM o opraHu3auuvja OO0 opraHusaumja, kako 1M o 3emja do 3emja. KyntypHute
BPeAHOCTM BO paMKM Ha egHa opraHu3auuja Tpeba ga ce npeHecar u ga ce npakTukysaar u ga bugar
noBp3aHM CO MuUcWjaTa Ha opraHusauvjata. Tue MOXe MHOry [a ce pasfnuKyBaaT BO pPasfuyHu
HenpodUTHM opraHM3aumun 1 NpmBaTHM BU3HUCK.

JaBHa BpegHOCT ce 0HeCyBa Ha BpeHOCTa Koja OnTeCTBOTO ja AobumBa oA (jaBHMTE) yCnyrm HamecTo
of noeavHum (npueaTtHa BpeaHocT). Cenak, oBaa AoAafeHa BpeaHOCT YeCTo e NoTueHeTa, a BO MHOry
cnyyam He ce HY 3abenexyBsa BO jaBHOCTa UM BO caMmuTe opraHusauun. Bo Bpeme Ha ncupneHm jaBHm
OyLeTn, BaXKHO e jaBHaTa BpeOHOCT KOja npouanerysa o jaBHuTe ycnyrn ga évae sungnmea. Mpuogot
Ha jaBHa BpegHOCT Ce KOPWUCTM BO jaBHUTE OpraHM3aLmu, Kako U Bo HenpoUTHUTE OpraHnsaumm, 3a ga
MOX€ HUBHMOT NPUOOEHC W BPEAHOCT 3a OnwTecTBOTO Aa buaat Buanueu, Ha np. BO obnacrta Ha
AOMYBaHETO, jaBHNOT paanoandyseH cepsuc, nonuumja.

Bu3suja
OBa e 0CTBapNMBMOT COH UMK CTPEMEX Ha opraHusauujaTa BO OAHOC Ha Toa LUTO caka Aa Hanpasu U
Kage caka ga 6uge. KOHTEKCTOT Ha OBOj COH U acnvpauuja ro yTepayBa M1cujaTa Ha opraHusauujaTa.
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LIA® 2013

LIA®2020

Kputepuym 1: Boacteo

Kputepunym 1: Boacteo

MoTtkputepmym 1.1
[a obe3bean Hacoku 3a opraHusaumjata
npeKky pasBuBak-€ Ha Hej3nHaTa Mucuja,
BM3Mja U BpegHOCT

MoTtkputepnym 1.1
[a obe3bean Hacoku 3a opraHusalmjata
npeky passmBak-e Ha HejsnHaTa Mucuja,
BM3uja 1 BpegHOCT

MoTtkputepmym 1.2

[a ynpaByBsa co opraHusauujaTa,
paboTEHETO U CO HEJBUHOTO KOHTUHYUPAHO
nogobpysare

MoTkputepnym 1.2

[a ynpaByBa co opraHu3sauujaTa,
paboTeH-ETO U CO HEjBUHOTO KOHTUHYUPAHO
nogobpyeare

Motkputepnym 1.3
Oa v moTuBMpa u nogapxyesa Iyreto BO
opraHusauujarta u ga cnyxwm 3a npumep

MoTkputepuym 1.3

[a rn nHcnvpupa, MoT1BMpa U NoaapXyBsa
nyreTo BO opraHusauujaTa 1 ga crnyxm 3a
npumep

MoTkputepuym 1.4
[a ogpxxyBa e(heKTUBHU OOQHOCK CO
NONMUTUYKUTE BNacTU 1 APYrMTE YUHUTENN

MoTtkputepuym 1.4
[a ogpxyBa eheKkTUBHU OAHOCK CO
NONUTUYKUTE BNACTU U ApYruTe YMHUTENN

Kputepuym 2: Ctpatervja n nnaHvpare

Kputepuym 2: Ctpatervja n nnaHupamwe

MoTkputepuym 2.1

[a cobupare nHopmaLmm 3a ceraliHiTe 1
ngHMTE NOoTPedbM Ha YMHUTENUTE, Kako U
peneBaHTHU MHPOPMaLMN3a yripaByBaHe

MoTtkputepuym 2.1

Oa rm npgeHtudukysa notpedute n
OoYeKyBaHaTa Ha YnHUTenuTe,
HaJBoOpeLuHaTa OKONUHA U peneBaHTHUTE
WHdopMaLnn 3a yrnpasyBare

MoTkputepuym 2.2
[a pasBuBa cTpaTterum n nraHoBm 3emMajku rm

npeasua npubpaHnTe MHMOPMaLum

MoTkputepnym 2.2
[a pasBuBa cTpaterum u nnaHoBu BpP3
OCHOBa Ha npubpaHuTe nHopmaunm

MoTtkputepuym 2.3

[Oa wu3Hece wu cnposBede cTpaTtervja wu
nnaHoBM BO Lienarta opraHusauuvja u ucturte
pefoBHO Aa rv pasrnegysa

MoTkputepnym 2.3
[a  komyHuumpa, uvMANemMeHTMpa U
peBuavpa cTpaTernm 1 nnaHoBsu

MoTkputepuym 2.4
Mnannpamse, UMMNIEMEHTUPAHE "
peBvanpak-e Ha MHOBaLUKN U Ha MPOMEHM

MoTkputepunym 2.4
YnpaByBahe CO NPOMEHMN 1 CO MHOBALMK 3a

0a ce 0b6e3bean armnHOCT M OTMOPHOCT Ha
opraHusauujaTa

Kputepuym 3: Jlyre

Kputepuym 3: Jlyre

MoTtkputepuym 3.1

[a nnaHupa, ynpaByBa v ga ru nogobpu Ha
YOBEYKUTE pecypcu BO  MNorneg  Ha
cTpaTternjaTa v nnaHvpameTo

MoTkputepnym 3.1

YnpaByBahe 1 NogobpyBare Ha
YOBEUKMTE pecypcu 3a Aa ce NoaapXKu
cTpaTternjaTa Ha opraHusaumjaTa
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MoTkputepnym 3.2

Ha i ngeHTndukysa , passme U UCKOPUCTU
KoMneTeHuuuTe Ha BpaboTeHuTe,
ycornacyBajku v uHMBUOyanHute wu
OopraHmsaumckuTe uenu

MoTkputepuym 3.2
Pa3Boj n ynpaByBake CO KOMMETEHUMUTE
Ha nyreTto

MoTtkputepmym 3.3
Oa mm Bknydn BpaboTeHuTe pa3BMBajYU
OTBOPEH Aujanor 1 AaBakwe Ha HAaANEeXHOCTU

MoTkputepnym 3.3
BknydyBawe n 3ajakHyBawe Ha Nnyreto u
noggpLuka Ha HMBHaTa 6narococtojba

Kputepuym 4: NapTHepcTBa 1 pecypcu

Kputepuym 4: NapTHepcTBa 1 pecypcu

MoTkputepnym 4.1
PassnBa u opgpxyBa
peneBaHTHU OpraHn3auuun

napTHepctBa CO

MoTkputepnym 4.1
PasBuBa ¥ ogpxyBa napTHepcTBa CO
peneBaHTHU OpraHn3auuun

MoTkputepnym 4.2
[a pa3suBa 1 cnpoBefyBa NapTHeEpPCTaBa co
rparaHuTe/kKnueHTuTe

MoTkputepnym 4.2
CopaboTka co rparaHM W CO rparaHcku
opraHusaumm

MoTkputepuym 4.3
YnpaByBah-€e cO (hUHAHCUM

MoTtkputepuym 4.3
YnpaByBaH-€e CO (PUHAHCUN

MoTkputepuym 4.4
YnpaByBa co MHpopmauunTe u co
3HaeHeTo

MoTkputepuym 4.4
YnpaBsyBa co MHpopmauunTe u co
3HaeweTo

MoTkputepnym 4.5
YnpaByBahe CO TeEXHOMormja

MoTkputepnym 4.5
YnpaByBahe CO TeEXHOMormja

MoTkputepnym 4.6
YnpaByBah€ CO KanauuTeTuTe

MoTkputepnym 4.6
YnpaByBah€e CO kanauuTetTuTe

Kputepuym 5: lMNMpouecun

Kputepuym 5: lMNMpouecu

Motkputepnym 5.1

MocTtojaHo aa rm naeHTudukyBa,ocMUCHyBa,
ynpaByBa M [da BHecyBa TMpMeHM BO
npoLecute, BKIyYyBajkn rm YUHUTENUTE

MoTkputepnym 5.1

OcwmucnyBare 1 ynpaByBake CO MpoLecu
3a Ja ce 3roniemMu BpeHOCTa 3a rparaHue u
32 KIIMEHTUTE

MoTtkputepuym 5.2
[a pasBuBa 1 gaBa ycnyru n npousBoguyTo
Ce OPUMEHTUPaHN KOH rparaHMHOT/KNNEHTOT

MoTkputepuym 5.2

Mcnopaka Ha npou3BoaM W ycnyrum 3a
KMUeHTUTe, rparaHuTe, YuHUTENUTE U
ONLITECTBOTO

MoTtkputepuym 5.3
BHecyBa npomeHun BO npouecute npeky
BKITy4yBake Ha rpafaHuTe/KnmeHTuTe

MoTtkputepuym 5.3

KoopaunHupahe Ha npouecu BO paMKku Ha
opraHu3auuvjaTa u co Apyru peneBaHTHM
opraHu3aumu

Pesyntatn

LA® 2013

LA®2020

Kputepuym 6: Pe3yntatv opueHTUpaHu KOoH
rparaHu/KrnmMeHTun

Kputepuym 6: Pesyntati opMeHTMpaHu KOH
rparaHu/KnmeHTun

MoTtkputepuym 6.1
Mepetre Ha nepuenuun

MoTkputepuym 6.1
Mepetre Ha nepuenuun

MoTkputepuym 6.2
Mepere Ha ycneLHOoCT BO paboTeHeTo

MoTkputepuym 6.2
Mepere Ha ycneLHOCT BO paboTeHEeTo

Kputepuym 7: Pesyntaty BO OOHOC Ha
nyreto

Kputepuym 7: Pesyntatm BO OOHOC Ha
nyreto
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MoTkputepnym 7.1
Mepetre Ha nepuenuun

MoTkputepnym 7.1
Mepetre Ha nepuenuun

MoTkputepnym 7.2
MepeHre Ha ycneLHOoCT BO paboTeHeTo

MoTkputepnym 7.2
MepeHre Ha ycrneLHOCT BO paboTeHeTo

Kputepuym 8: Pesyntatmu BO OZHOC Ha
ornwITEeCTBEHaTa OATOBOPHOCT

Kputepnym 8: Pesyntatv BO OgHOC Ha
ornwiTecTBEHaTa OArOBOPHOCT

MoTkputepnym 8.1
Mepehne Ha nepuenuuu

MoTkputepnym 8.1
Mepene Ha nepuenumu

MoTtkputepnym 8.2
Mepehe Ha ycneLwHoCT Bo paboTereTo

MoTkputepmym 8.2
Mepehe Ha ycnewHocT Bo paboTeHeTo

Kputepnym 9: Pesyntatm BOo ogHOC Ha
ycnewHoTo pabotere

Kputepnym 9 : Pesyntatu BO ogHOC Ha
yCrneLwHoTo paboTene

MoTkputepuym 9.1
HagBopeluHu pesynTtati: ayTnyTu U UCXOAM
oj uenute

Subcriterion 9.1
HapBopellHu pesynTtaTu: ayTnyTu 1 ncxoam
of uenurte

MoTkputepnym 9.2
BHaTpeLuHn pesynrtaTu: HMBO Ha
edmKacHOCT

MoTkputepnym 9.2
BHaTpeLuHn pesynTaTu: HUBO Ha
edmKacHOCT
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Mpu3HaHuKja

3aegHnykaTa pamMka 3a npoueHka (LLA®) e pesyntaT Ha copaboTkata Mery 3emjute YrieHKU Ha

mpexata EUPAN. LIA® ce Hyau kako 3aedHWUYKM MOAEN 3a a UM ce NMOMOrHe Ha opraHusauuuTe of

jaBHVIOT CEKTOp Aa KOpUCTaT TeXHUKU 3a ynpaByBake CO KBANIMTETOT. Hyﬂ,l/l €JHOCTaBHa paMKa

KOjaLUTO € JleCHa 3a yn0Tpe6a 1 e CoOoaABEeTHa 3a caMonpoueHKa Ha opraHmnsaunnTe o jaBHVIOT CEeKTop

1 3a HUBEH pa3BOj KOH N3BOHPEOHOCT.

Bepsunjata LLA® 2020 e pe3ynTaT Ha akTuBHa copaboTka Ha HaunoHanHuTe kopecnoHAeHTH 3a
MpexaTa LIA® n EBponckmoT MHCTUTYT 3a jaBHa agMuHucTpaumja (EIPA), kon ce 3agoimkeHn 3a
yHanpenyBsake, CnpoBeayBame 1 nepuoguyHa pesusmja Ha LLA® Ha eBponcKo 1 Ha HauuoHanHm
HMBOA.

YpenyeaneTto Ha LIA®2020 ro cnposefoa:
KoopauHatop: Thomas Prorok (lMocebeH coseTHuk Ha EIPA), Sabina Bellotti (UTanuja)

Michael Kallinger, Philip Parzer (Asctpuja)

Isabelle Verschueren (benrnja)

Jaana llomaki, Timo Kuntsi, Aila Sarmala (duHcka)

Teresa Ascione, Italo Benedini, Claudia Migliore, (Wtanwuja)
Katarzyna Dudzik (IMoncka)

Cristina Evaristo ([NopTyranuja)

Fabrizio Rossi (EIPA)

o000 000

MpugoHec nmaa byrapwuja, Npumja 1 Cnosauka Penybnuka.

OcobeHo ce LeHaT 1 OoNONHUTENHUTE NpuaoHecy od Apyr HaumoHanHu kopecnoHaeHTy 3a LIA®.

EBponcku pecypceH ueHTap 3a LLA® — EBponcku MHCTUTYT 3a jaBHa agMuHUCTpaumja
P.O. Box 1229, 6201 BE Maastricht,

The Netherlands

caf@eipa.eu

www.eipa.eu/CAF

99

10.07.20


mailto:caf@eipa.eu
http://www.eipa.eu/CAF

USE THE HOME TAB TO APPLY UBERSCHRIFT 1 TO THE TEXT

100

THAT YOU WANT TO APPEAR HERE.

KopecnongeHtu sa LA® Ha EUPAN

ABCTpyja Mr Michael Kallinger MuHMCTEPCTBO 3a ApXKaBHU CNYx0u 1 cnopT

benruja Ms Isabelle Verschueren | Cojy3Hu jaBHU criyxobu

Bbyrapuja Ms Mimi Yotova WHCTUTYT 3a jaBHa agMUHUCTpaumja

XpBaTtcka Mr Tomislav Miceti¢ MuHMCTEpPCTBO 3a jaBHa agMUHUCTpaLmja

Kunap Ms Lenia Orphanidou MuHMCTEpPCTBO 3a hnHaHCUK

EcTtoHuja Ms Nele Nou EcTOHCKO MUHUCTEPCTBO 3a PUHAHCUK

duHcKa Mr Timo Kuntsi HAUS ®PUHCKM MHCTUTYT 3a jaBEH MEHaLIMEHT
JTa.

pumja Mr loannis Dimitriou MuHMCTEPCTBO 3a BHATpeLLHn paboTu

YHrapuja Mr David Kojsza KaHuenapwuja Ha npemunepoT

Utannja Ms Sabina Bellotti OppeneHve 3a jaBHa agMuHUCTpaLmja

JlntBaHunja Ms Ausra Galvéniené MWHNCTEPCTBO 3a BHATpELUHN paboTu Ha
Peny6nuka JlntesaHuja

Jlykcembypr Ms Nadine Hoffmann MwuHMCTEpPCTBO 3a jaBHa agMUHUCTpaLUuja 1 3a
agMUHUCTPaATUBHU pedopMu

ManTta Mr Joseph Bugeja KaHuenapwuja Ha npemunepoT

Moncka Ms Katarzyna Dudzik KaHuenapwuja Ha npemuepoT

MopTtyranuja Ms Cristina Evaristo MwuHuCTEPCTBO 3a hUHAHCKMK

PomaHuja Ms Vasilica-Valentina MwuHMCTEpPCTBO 3a pa3Boj 1 jaBHa

Rusen agMUHMUCTpauuja

CnoBauka Ms Kristina Krupc&ikova CnoBauyka kaHUuenapuja 3a ctaHgapau,
MeTponorunja n Tectupane

CnoseHuja Ms Loredana Leon MuHMCTEPCTBO 3a jaBHa agMUHUCTpaLUnja

LnaHuja Ms Begofia Lazaro MwuHncTepcTBO 3a hnHaHCUM 1 jaBHA

Alvarez agMuHuUCTpaumja

EIPA Mr Fabrizio Rossi EBponcku pecypceH ueHTap 3a LAD

EBponcka Komucuja Ms Sabina Schlee EBponcka Komucuja, NeHepaneH gupekropart 3a
4YoBeYKM pecypcu n 6e3begHocT

EBponcku 3emju n opraHusaumm Kkom ro umnnemeHtupaar LLA®

BocHa n XepuerosuHa

Mr Kenan Avdagic

KaHuenapwuja Ha koopaMHaToOpOT 3a pedopMu Ha
agmuHuncTpauujata (KKPA)

CesepHa MakenoHuja

Ms Amina Shkrijel]

MuHMCTEPCTBO 32 MHPOPMATUYKO OMNLITECTBO U
agmuHucTtpauuvja (MUOA)

Cpbuja Ms Ljiljana Uzelac MuHunCcTepCTBO 3a jaBHa agMUHUCTpauuja u 3a
nokKanHa camoynpasa
YkpavHa Ms Anzhela Kukulia LlenTap 3a agantupate Ha gpXXaBHUTE Cryx6u

Ha cTaHgapauTe Ha EBponckaTta YHuja

PernoHanHa wkona 3a
jaBHa agMuHUCTpauuja

Mr Goran Pastrovic

Mporpamckn meHauep, PernonanHa wwkona 3a
jaBHa agMuHUCTpauuja

AsepbejiiaH, Npysunja n Typumja UCTo Taka rm nunoTnpaa nporpamute LIAD.

3emju BoH EBpona kou ja nunotupaat LA®D
Bpasun, Penybnuka 3eneH P'1, Kuna, JommHukaHcka Penybnuka, Ermnet, IHooHeswja, BperoT Ha
Cnonoata Kocka, Mapoko n Hamnbuja.
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